W52P1J-04-R-0167 (ATTACHMENT 016)

ADDITIONAL SOLICITATION CLAUSE

SECTION M, EVALUATION FACTORS AND SIGNIFICANT SUBFACTORS FOR AWARD 15.304-5(C) OCT 1997 

Award will be based on the following evaluation factors and subfactors:  

     c.  Evaluation Factors:

           Factor 1: Manufacturing Plan

              Subfactor 1a:  Critical Delivery Schedule

              Subfactor 1b: Essential Processes and Procedures

              Subfactor 1c: Essential Skills

              Subfactor 1d: Quality

General Quality System

First Article

           Factor 2: Past Performance

               Subfactor 2a: On-Time Delivery

               Subfactor 2b: Quality

           Factor 3: Price

Evaluation Factors Ratings:

Manufacturing Plan is significantly more important than past performance.  Past performance and price are approximately equal.   The subfactors under each factor are listed in descending order of importance.

Proposals will be rated only on their content. Assumptions, preconceived ideas, and personal knowledge or opinions not supported by material provided in the proposal shall not be considered or used as a basis for scoring.  The past performance evaluation may use data other than that provided with offeror’s proposal (e.g. PPIMS, past customers and previous contracting officials).
Proposals will be rated on the basis of their response to 

the RFP.  Only factors/sub-factors identified in Section M of the RFP will be evaluated.
8.  Evaluation Factors/Process:

     Factor 1: Manufacturing Plan: The core team members, as a minimum, shall utilize the following sub-factors, to determine if the offeror has the technical know how, equipment, and personnel required to manufacture the product in accordance with the critical delivery schedule.  This can be obtained through a written statement by the offeror and, if deemed necessary, an on-site visit of the offeror’s facilities.  All required certifications and standards must be identified.  Other (non-required) certifications, abilities, and capabilities, which would enhance the manufacturing plan of the offeror to complete the MK124 Mod 0 signal may be addressed under a separate section of the written report.  This evaluation will become an integral part of the overall manufacturing plan evaluation.  Scoring will be based on a rating of the following sub-factors:

    Subfactor 1a: Critical Delivery Schedule (subfactor): The offeror will be evaluated on the information provided which demonstrates how well its plan will support the delivery schedule in the contract.

    Subfactor 1b: Essential Processes and Procedures: The offeror will be evaluated on the adequacy of existing equipment and facilities.  The offeror must demonstrate that he has the equipment necessary to manufacture and test according to the Technical Data Requirements.  Data must show that other programs currently in house or scheduled for the future will not affect the production of these MK124 Mod 0 signals.  The offeror must demonstrate that he has the necessary facilities designed and tooled for use in production of items containing hazardous pyrotechnic materials.  The offeror must demonstrate that its facilities meet proper fire/explosive safety requirements and also have sufficient storage and manufacturing space to meet quantity distance and storage compatibility requirements.  If shortfalls of manufacturing equipment and or facilities exist, the remedy will be evaluated. Offeror’s manufacturing risks and risk mitigation plan will be evaluated based on its identification of all manufacturing risks including but not limited to controlling the moisture content in the pyrotechnic compositions, the acquisition of housings and outer containers (Dwg numbers 2128203 and 3139732) in its proposed plan to alleviate these risks.  Evaluation will include but not be limited to the processes and capacity of the mixers, presses and ovens as well as items specific to the offeror’s production processes.  Testing capabilities will be evaluated in part on offeror’s light color and intensity measurement capabilities as well as facilities to conduct light tests. 

     Subfactor 1c: Essential Skills: The offeror will be evaluated on the capability of personnel to be used to perform the essential processes and procedures required to meet the delivery schedule. The information should provide a sense of the offeror’s ability to interface within its own organization, the government, and its subcontractors.  Personnel must be trained and experienced in handling of pyrotechnic formulations.  Evaluation will be made on the offeror’s essential skills and knowledge in the following areas:

       (i)   Pyrotechnic engineers 

       (ii)  Mixing operators

       (iii) Press operators

       (iv)  Test personnel

       (v)   Assemblers

      (vi)  Quality assurance personnel
Evaluation will be based on number and type of personnel, experience, and integration of the workforce.


Subfactor 1d: Quality:  The following two subfactors will be considered for an overall quality rating.

(i) Quality General Plan: Does the offeror’s quality

assurance general plan meet requirements of ISO 9001/9002 or an equivalent quality program acceptable to the government?  The offeror's quality plan for this effort will be evaluated on how well it will maintain good workmanship and product reliability.  Offeror will provide information relative to preventive action initiatives being implemented.

(ii) First Article: The offeror must describe its 

approach to achieve all First Article requirements.  The evaluation will ensure the offeror’s approach in achieving First Article acceptance in a timely manner.  The plan must include the following:




How materials will be delivered and components fabricated to support the required first article schedule.




How first article inspections and tests will be accomplished.




How procedures and plans will be prepared and submitted in accordance with CDRL/ADL requirements prior to first article.

     Factor 2: Past Performance: The core team members, as a minimum, shall utilize the following sub-factors to evaluate the offeror’s past performance.  Scoring will be based on a rating of the following sub-factors:

     Subfactor 2a:  On-Time Delivery: Information provided by the offeror on its recent, relevant contracts will be evaluated.  The offeror will be rated based on its record of on-time delivery.  The delivery schedule will be compared to the actual deliveries to determine whether deliveries were made on time.  If necessary, the offeror will be given an opportunity to present its reasons why it did not meet its original delivery schedule.  Other sources, available to the Government other than the contractor’s proposal, will be used to gather and evaluate the predetermined factors.  Sources such as, but not limited to, contracting and pre-award offices at other major supporting commands may be used to gather information. In addition, the Government has the right to consider information regarding contractor performance up to the date of award.

      Subfactor 2b: Quality: The offeror will be evaluated on the probability of quality success on this contract based on its recent and relevant past quality performance, regardless of when the actual delivery was made, with consideration of the following:

Proof/objective evidence that the offeror’s quality program identifies adverse trends/deficiencies and supports actions to correct/prevent adverse trends/deficiencies. 

Offeror’s RFWs and RFDs will be evaluated to determine if they were caused by shortcomings in the contractor’s quality program.

Number and significance of QDRs that were the fault of the contractor.

Whether the offeror’s quality program response to QDRs, CARs, FAT failures, lot acceptance failures, and other product quality problems provide the following: root cause analysis of the deficiency; corrective action(s) to prevent nonconformance and corrective action(s) to repair/rework those stocks effected by the deficiency/nonconformance; preventive action to detect and eliminate potential causes of nonconformance.

    Factor 3: Price:

     The contract specialist will evaluate the proposed

price in accordance with price related factors in the RFP. The price will be an evaluation factor; however, it will not be adjectivally scored.   The evaluated option price will be added to the evaluated price for the basic quantity for purposes of evaluating total price.
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