8 April 2004

STATEMENT OF WORK

Fins for 81mm Mortar Cartridges

C.1  Scope:  The Statement of Work (SOW) defines the contract requirements for the manufacture and delivery of  81mm M24, M28, and M29 Mortar Cartridge Fins.

C.2  Background:  The M24 Fins to be produced under this effort will support the Load/Assemble/Pack (LAP) of the 81mm M879A1 Full Range Practice, M889A1 High Explosive, and M821A3/M1058 Insensitive Munitions High Explosive Mortar Cartridges.  The M28 Fins to be produced under this effort will support the LAP of the 81mm M819A1 RP Smoke Mortar Cartridge. The M29 Fins to be produced under this effort will support the LAP of 81mm M853A1/M816 Illumination Mortar Cartridges.  
C.3  Applicable Documents: The contractor shall use the following documents as appropriate to produce and deliver the fins:

C.3.1  Mandatory Documents:  The following documents are mandatory for use in producing and delivering the fins - 
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Fin Assemblies, Mortar Cartridge: M28/M29            Mil-F-70546                05 Sep 1986

Fin Assemblies, M28/29, Amendment 2                    Amendment 2

 25 Jan 2001
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Correct Anodizing Callouts                                        ECP R2Q2022            27 June 2002
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C.4  Requirements:

C.4.1  81mm Fin Production::  The contractor shall fabricate, test, inspect, pack and deliver  M24, M28, and M29 Fins IAW Paragraph C.3 above.  The contractor shall be responsible for providing all equipment, tooling, and material (including packaging and palletization materials).

C.4.2  Ammunition Data Cards:  Ammunition Lot Numbers and Ammunition Data Cards shall be prepared in accordance with MIL-STD-1168B and DI-MISC-80043A.  Lot numbering shall following the required format by the worldwide web application identified as WARP or Worldwide Ammunition Data Repository Program at http://aeps.ria.army.m14aepspublic.cfm/.

C.4.3  Configuration Management:  As applicable, engineering changes to the baseline configuration shall be submitted as an Engineering Change Proposal (ECP) (DI-CMAN-80639C) to the Government for review and approval.  The contractor may also submit Request for Deviations (RFD) (DI-CMAN-80640C), and Notice of Revisions (NOR’s)(DI-DMAN-80642C).

C.4.4  Quality Assurance:

C.4.4.1  Quality Program:   The contractor shall implement and maintain the Quality Program Plan that is incorporated at time of contract award.  Changes to this program plan shall not be implemented without permission of the Contracting Officer.

C.4.4.2  First Article Testing (FAT) and Lot Acceptance Testing (LAT):  The government will conduct all non-destructive First Article Testing.  The contractor shall be responsible for providing first article samples, test equipment, and conducting destructive First Article Tests.  All other FAT and LAT shall be performed in accordance with Section E.
C.4.4.3  Material Certification:  The contractor shall certify that the materials and subcomponents comply with technical documents listed in Paragraph C.3.1 Mandatory Documents (DI-MISC-80678, tailored).

C.4.4.4  Acceptance Inspection Equipment (AIE):  The contractor shall implement and maintain the AIE Program Plan that is incorporated at time of contract award.  Changes to this program will not be implemented without written permission of the Contracting Officer.  The contractor shall submit designs of all inspection and test equipment used to perform examinations and tests per required contract specifications (DI-QCIC-81006, tailored).

C.4.4.5  Critical Defect Program:

C.4.4.5.1  The contractor’s process shall be designed to prevent the creation or occurrence of critical defects.  The contractor shall establish, document, and maintain specific procedures, work and handling instructions and process controls relating to any critical characteristics.

C.4.4.5.2  In the event a critical defect is found anywhere in the production process, the contractor, as part of his quality system, shall have procedures in place to ensure:

C.4.4.5.2.1  The defect is positively identified and segregated to ensure that there is no possibility of the item inadvertently re-entering the production process.  This control shall be accomplished without affecting or impairing subsequent defect analysis.

C.4.4.5.2.2  The operation that produced the defective component or assembly and any other operations incorporating that component or assembly are immediately stopped.

C.4.4.5.2.3  Immediate notification of the occurrence of a critical defect is made to the government (DI-SAFT-80970A).

C.4.4.5.2.4  Any suspect material (material in process that may contain the same defect) is identified, segregated and suspended from any further processing.

C.4.4.5.2.5  An investigation is conducted to determine the cause of the deficiency and required corrective actions.  A report of this investigation shall be submitted to the Procuring Contracting Officer (DI-SAFT-80970A).

C.4.4.5.2.6  A request to restart manufacturing or to use any suspect material associated with the critical defect is submitted to the government (DI-SAFT-80970A).  Restart of manufacturing or use of any suspect material shall not occur without authorization from the Procuring Contracting Officer

C.4.4.5.2.7  RDCOM-ARDEC reserves the right to refuse acceptance of any suspect materiel until the root cause of the critical non-conformance has been identified, corrective actions has been fully implemented and sufficient evidence is provided to exclude the materiel from the conforming population.

C.4.4.6  Alternate Critical Non-conformance Control Provision (ACNCP) as an alternate to Paragraph C.4.4.5 Critical Defect Program, the contractor may submit alternative critical nonconformance control provisions for Level II characteristics for government review (DI-SAFT-80970A).

C.5  Reporting:  

C.5.1  The contractor shall provide all reporting requirements in accordance with the Contract Data Requirements List, DD Form 1423, Exhibit A.

C.5.2  The contractor shall prepare a status report (DI-MGMT-81255, tailored) in case of delays in production deliveries.

C.5.3  The contractor shall report to the Procuring Contracting Officer immediately any major accident/incident (including fire) resulting in any one or more of the following:  causing one or more fatalities, or one or more disabling injuries; damage of government property exceeding $10,000; affecting program planning or production schedules; degrading the safety of equipment under contract, such that personal injury or property damage may be involved; identifying a potential hazard requiring correction action.  The contractor shall prepare a report for each incident (DI-SAFT-81563).

C.6  Meetings:

C.6.1  Post Award Meeting:   The contractor shall host a post award  meeting at the contractor’s facility to include contracts, management, and technical personnel no later than 30 days after contract award.  In contractor format, contractor shall provide the government with minutes of the post award meeting (DI-ADMN-81505).

C.6.2  Quarterly Quality Meetings:   During production, the contractor shall make his facility and appropriate fin program personnel available for one day each quarter to host a meeting with government quality assurance and manufacturing engineers to discuss quality control and production issues. If possible, the contractor will make arrangements for his subcontractors to be available too.

C.6.3  Environmental Review Meeting:  The contractor shall host one meeting with government environmental engineers to review the various manufacturing processes used to produce the fins and discuss manufacturing wastes and look at techniques to minimize hazardous wastes.  It is expected that this meeting would be conducted NLT 180 days after contract award.

C.7  Demilitarization:  At the conclusion of this contract, all excess or unaccepted fins components, subassemblies, etc. shall be destroyed, such that they are no longer usable or reclaimable for their original purpose.  Once material is destroyed, it will be disposed of only as scrap.    

