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ADDITIONAL SOLICITATION CLAUSE

SECTION M, EVALUATION FACTORS AND SIGNIFICANT SUBFACTORS FOR AWARD 15.304-5 © Oct 1997

M-3  The Government expects to award the contract to that Offeror who is determined to represent the “best value” to the Government.  Best Value is determined by an integrated assessment of the evaluation factors.  Any area of the offer requiring clarification will be referred to the Procuring Contracting Officer for resolution.  The Procuring Contracting Officer reserves the right to contact the offerors for clarification, without opening discussions.  The Government anticipates awarding a contract without opening discussions and without a site visit.  Award will be based on the following evaluation factors and subfactors:

     Evaluation Factors:

           Factor 1: Manufacturing Plan

              Subfactor 1a: Essential Processes and Procedures

              Subfactor 1b: Essential Skills

              Subfactor 1c: Quality

General Quality System

First Article

           Factor 2: Past Performance 

               Subfactor 2a: On-Time Delivery

               Subfactor 2b: Quality

           Factor 3: Price


      Factor 4: Small Business Utilization Plan



    Subfactor 4a: Proposed Small Business Utilization



    Subfactor 4b: Past Small Business Utilization

Evaluation Factors Ratings:

Manufacturing Plan is significantly more important than past performance.  Past performance and price are approximately equal, small business utilization is least important.  The subfactors under each factor are listed in descending order of importance.

 Rules for Evaluation:

   a. Proposals will be rated only on their content. Assumptions, preconceived ideas, and personal knowledge or opinions not supported by material provided in the proposal shall not be considered or used as a basis for scoring.  The past performance evaluation may use data other than that provided with offeror’s proposal (e.g. PPIMS, past customers and previous contracting officials).

   b. Proposal will be rated on the basis of their response to 

the RFP.  Only factors/sub-factors identified in Section M of the RFP will be evaluated.

Evaluation Factors/Process:

     Factor 1: Manufacturing Plan: The core team members, as a minimum, shall utilize the following sub-factors, to determine if the offeror has the technical know how, equipment, and personnel required to manufacture the product in accordance with the critical delivery schedule.  This can be obtained through a written statement by the offeror and, if deemed necessary, an on-site visit of the offeror’s facilities.  All required certifications and standards must be identified.  Other (non-required) certifications, abilities, and capabilities, which would enhance the manufacturing plan of the offeror to complete the 5”/54 Proj MPTS may be addressed under a separate section of the written report.  This evaluation will become an integral part of the overall manufacturing plan evaluation.  Scoring will be based on a rating of the following sub-factors:

    Subfactor 1a: Essential Processes and Procedures: The offeror will be evaluated on the adequacy of existing equipment and facilities.  The offeror demonstrates that he has the equipment necessary to manufacture according to the Technical Data Requirements. Data must show that other programs currently in house or scheduled for the future will not affect the production of the 5”/54 Proj MPTS.  If shortfalls of manufacturing equipment and/or facilities exist, the remedy will be evaluated. Evaluation will be made of processes and capacity of the following:




(1) Machining




(2) Forging (Presses and Furnaces)




(3) Heat treatment




(4) Surface Protection

     Subfactor 1b: Essential Skills: The offeror will be evaluated on the capability of personnel to be used to perform the essential processes and procedures required to meet the delivery schedule. The information should provide a sense of the offeror’s ability to interface within his own organization, the government, and his subcontractors.  Evaluation will be made on the offeror’s essential skills and knowledge in the following areas:




(1) Machinists 




(2) Heat-treat expertise




(3) Forge press expertise




(4) Quality Control skills 




(5) Technical Management Skills




(6) Metallurgists 

Evaluation will be based on number and type of personnel, experience, and integration of the workforce.


Subfactor 1c: Quality:  The following two subfactors will be rated and a rating given for quality.

(i) Quality General Plan: Does the offeror’s quality

assurance general plan meet requirements of ANSI/ASQC 9001/9002 or an equivalent quality program acceptable to the government?  The offeror's quality plan for this effort will be evaluated on how well it will maintain good workmanship and product reliability.  Offeror will provide information relative to preventive action initiatives being implemented.

(ii) First Article: The offeror must describe its 

approach to achieve all First Article requirements.  The evaluation will ensure the offeror’s approach in achieving First Article acceptance in a timely manner.  The plan must include the following:




How will materials be delivered and components fabricated to support the required first article schedule?




How will first article inspections and tests be accomplished?




How will procedures and plans be prepared and submitted in accordance with CDRL/ADL requirements prior to first article?

     Factor 2: Past Performance: The core team members, as a minimum, shall utilize the following sub-factors to evaluate the offeror’s past performance.  Scoring will be based on a rating of the following sub-factors:

     Subfactor 2a:  On-Time Delivery: The offeror will be evaluated as to his ability to meet the required delivery schedule based on performance against past and current contracts.  Reasons for past schedule slippages will also be evaluated.  

      Subfactor 2b: Quality: The offeror will be evaluated on the probability of quality success on this contract based on its recent and relevant past quality performance, with consideration of the following:

Is there proof/objective evidence that the offeror’s quality program identifies adverse trends/deficiencies and supports actions to correct/prevent adverse trends/deficiencies? 

Offeror’s RFWs and RFDs will be evaluated to determine if they were caused by shortcomings in the contractor’s quality program.

Number and significance of QDRs that were the fault of the contractor.

Did the offeror’s quality program response to QDRs, CARs, FAT failures, lot acceptance failures, and other product quality problems provide the following: root cause analysis of the deficiency; corrective action(s) to prevent nonconformance and corrective action(s) to repair/rework those stocks effected by the deficiency/nonconformance; preventive action to detect and eliminate potential causes of nonconformance?

    Factor 3: Price:

    The price will be an evaluation factor; however, it will not be adjectivally scored.  In addition, costs for GFE in possession of a contractor will be evaluated based on the factors calculated as a result of the provision entitled “Evaluation Procedures for use of Government Owned Production and Research Property” located in Section M.  The total basic contract price, plus the GFE calculation, plus the option prices will determine the overall/total evaluated price.

    Factor 4: Small Business Utilization Plan

 1.  The Government will evaluate all offerors (small, large and foreign) proposed utilization of:


· Small Business (SB)

· Small Disadvantaged Business (SDB)

· Women-Owned Small Business (WOSB)

· Veteran-Owned Small Business (VOSB)

· Service Disabled Veteran-Owned Small Business (SDVOSB)

· Historically Underutilized Business Zone Small Business (HUBZone) hereinafter all to be referred to as SB; and 

· Historically Black Colleges and Universities/Minority Institutions (HBCU/MI).

2.  For Small Businesses, as identified by the size standard for the North American Industry Classification System (NAICS) applicable to this solicitation, the offeror’s own participation as a SB or HBCU/MI is to be identified and will be considered in evaluating small business utilization.

3.  The Government will evaluate the extent to which an offeror identifies and commits to utilizing SB and HBCU/MI in the performance of the proposed contract as well as how well it has performed in this regard in the past.  Such utilization may be as the contractor, a subcontractor, or as a member of a joint venture or teaming arrangement.  The elements to be evaluated are: 


(a) Complexity of specific products or services that will be provided by those SB’s and HBCU/MI’s.



(b) The extent of Small Business participation in terms of value of the total contract.



(c) Realism -  The Government will evaluate the offeror’s actual past performance in achieving the proposed small business utilization on contracts performed within three years prior to the initial solicitation closing date for same or similar items to assess the realism of proposed small business utilization.  This evaluation will include an assessment of:




(i)  The offeror's performance as prescribed by  the Federal Acquisition Regulation (FAR) clause 52.219-8, “Utilization of Small Business Concerns”.  SB’s and HBCU/MI’s are reminded to include their own performance on their contracts.




(ii)  For large business offerors, their performance as prescribed by FAR 52.219-9, “Small Business Subcontracting Plan”.  This includes evaluation of the offeror’s actual performance in meeting SB and HBCU/MI subcontracting goals.  Large businesses that have not held a contract in the past three years that included FAR 52.219-9, will be evaluated against FAR 52.219-8 only.

              (iii)Offerors without a record of past performance

will not be considered favorably or unfavorably in developing a realism assessment. The fact that the offeror has no past performance will be noted for the Source Selection Authority.

(end of provision)
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