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For this Statement of Work (SOW) pertaining to work to be performed at Camp Arifjan, Kuwait, the following sections of the PWS are outlined below as either applicable or not applicable for your review in this SOW.  

	Applicable Sections from PWS-Kuwait
	Non-Applicable Sections from PWS-Kuwait

	1.0 General
	6.0 Ammunition Operations

	1.1
	6.1 Scope

	1.1.1
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	1.1.2
	6.2.1
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	6.2.2
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	1.2 Functional Areas
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	1.4 Data and Information
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	6.3.4.1
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	2.0 Workforce Management
	6.3.8

	2.1 Contractor Personnel
	6.3.9
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	6.3.10
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	6.3.11
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	2.2.1
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	6.8.1

	2.3 Conservation of Resources
	6.8.2
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	6.8.3

	2.5 Overtime
	6.8.4

	2.6 Frequency Coordination of Radio Equip.
	6.8.4.1

	2.7 Interface with SDO
	6.8.4.2
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	6.8.4.3

	2.8.1
	6.9 Training

	2.8.2
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1.0: General

1.1 The Contractor shall deploy to Kuwait with primary work area at Camp Arifjan.  The applicable language can be found in the corresponding PWS Para.1.1 for the requirement.  

1.1.1 The applicable language can be found in the corresponding PWS Para. 1.1.1 for the requirement.  Additionally, current operations require equipment be repaired to a FMC+ safety and an “A” service standard plus BII/COEI.  The contractor shall prepare all designated equipment for issue to designated gaining units for onward movement in support of possible contingencies and/or future exercises conducted in the SWA AOR.  The contractor shall be ready to install weapons when directed by PCO/ACO or his/her designated representative, and to conduct issue, reconstitution and storage or selected APS stocks and/or Army War Reserve Stock (AWRS) stocks located in theater of operation.  The contractor shall be prepared to support retrograde of selected APS out of theater.  For each current operations package, the Government will prescribe the maintenance standard.
1.1.2 The applicable language can be found in the corresponding PWS Para.1.1.2 for the requirement.
1.1.3 The applicable language can be found in the corresponding PWS Para.1.1.3 for the requirement.

1.1.4 The applicable language can be found in the corresponding PWS Para.1.1.4 for the requirement.

1.1.5 The applicable language can be found in the corresponding PWS Para.1.1.5 for the requirement.

1.2 Functional Areas.   The applicable language can be found in the corresponding PWS Para.1.2 for the requirement.

1.3 Other Contracts.  The applicable language can be found in the corresponding PWS Para.1.3 for the requirement.

1.4 Data and Information.  The applicable language can be found in the corresponding PWS Para.1.4 for the requirement.

1.4.1 Programmed Requirements.  The applicable language can be found in the corresponding PWS Para.1.4.1 for the requirement.

1.4.2 Mission Analysis Meeting.  The applicable language can be found in the corresponding PWS Para.1.4.2 for the requirement.

1.4.3 Unprogrammed Requirements.  The applicable language can be found in the corresponding PWS Para.1.4.3 for the requirement.

1.4.4 Planning Requirements and Transition of Short-Fused and Long Term Projects.
1.4.5 The applicable language can be found in the corresponding PWS Para.1.4.5 for the requirement.

1.4.6 The applicable language can be found in the corresponding PWS Para.1.4.6 for the requirement.

2.0 Workforce Management.  The applicable language can be found in the corresponding PWS Para.2.0 for the requirement.

2.1 Contractor Personnel  
2.1.1 The applicable language can be found in the corresponding PWS Para.2.1.1 for the requirement.

2.1.1.1 The applicable language can be found in the corresponding PWS Para.2.1.1.1 for the requirement.

2.1.1.2 The applicable language can be found in the corresponding PWS Para.2.1.1.2 for the requirement.

2.1.1.3 The applicable language can be found in the corresponding PWS Para.2.1.1.3 for the requirement.

2.1.2 The applicable language can be found in the corresponding PWS Para.2.1.2 for the requirement.  Additionally, refer to Attachment 003 for applicable Kuwaiti Labor Laws.
2.1.2.1 Conduct.  The applicable language can be found in the corresponding PWS Para.2.1.2.1 for the requirement.

2.1.2.2 Sponsorship.  The applicable language can be found in the corresponding PWS Para.2.1.2.2 for the requirement.  Additionally, the Contractor shall obtain local Kuwait sponsorship for all personnel assigned to the CEB-KU for the purpose of providing in-country legal representation, work visas, and resolution of other personal business or domestic matters, in compliance with Kuwaiti labor laws. 
2.1.3 The applicable language can be found in the corresponding PWS Para.2.1.3 for the requirement.

2.1.4 Vehicle Licensing and Operation.
2.1.4.1 Contractor-owned vehicles operated on CEB-KU are subject to the registration and insurance requirements of the Kuwait.
2.1.4.2 The applicable language can be found in the corresponding PWS Para.2.1.4.2 for the requirement.

2.1.5 Housing.  The applicable language can be found in the corresponding PWS Para.2.1.5 for the requirement.

2.1.6 Medical Treatment. The Contractor shall be responsible for obtaining local medical and dental services for assigned personnel.  ARCENT shall provide on-site emergency medical treatment to stabilize accident victims until they can be transferred to local Kuwaiti health care facilities.

2.1.7 Immunization.   The applicable language can be found in the corresponding PWS Para.2.1.7 for the requirement.

2.1.8 The contractor shall be available for all site visits.  Contractor will notify Commander, CEB-KU or Commander, AMC LSE-SWA of any and all visits by their supporting or higher headquarters.  In support of these visits, the contractor may be required to prepare and provide briefings, tours, or information sheets.  Conversely, Commander, CEB-KU or Commander, AMC LSE-SWA will notify the contractor of any site visits.  These visits will include entrance and exit briefings with the Commander, CEB-KU or Commander, AMC LSE-SWA.

2.2 Project Management and Supervision

2.2.1 The Contractor shall designate in writing to the Contracting Officer, a person to act on behalf of the Contractor for all matters relating to this contract.  This person (or his/her designated representative) shall be on duty at CEB-KU during regular duty hours.

2.2.2 The Contractor shall identify in writing to the Contracting Officer, the supervisors and his/her back-ups, of each main function/sub-function listed in sections 2 through 15.  These persons shall be on duty at CEB-KU or support areas during all hours of operation.

2.3 Conservation of Resources.  The applicable language can be found in the corresponding PWS Para.2.3 for the requirement.

2.4 Hours of Operation. The Contractor shall establish regular duty hours, subject to ACO approval.   The standard workweek shall be 48 hours (6 days x 8 hours per day). Hours worked beyond 48 shall be considered overtime. The Contractor should be prepared to work 72 hours (6 days x 12 hours per day) workweeks.  The Contractor shall be available on a 24 hour-a-day basis to meet surge or emergency requirements as directed by the Government.  The Contractor may be required to work overtime during other than regular hours, and to perform high-priority missions on short notice as well as operate multiple shifts.
2.5 Overtime. The applicable language can be found in the corresponding PWS Para.2.5 for the requirement.

2.6 Frequency Coordination of Radio Equipment. The applicable language can be found in the corresponding PWS Para.2.6 for the requirement.

2.7 Interface with Installation Staff Duty Officers (SDO). The applicable language can be found in the corresponding PWS Para.2.7 for the requirement.

2.8 Contractor’s Management Plan. The applicable language can be found in the corresponding PWS Para.2.8 for the requirement.

2.8.1 The applicable language can be found in the corresponding PWS Para.2.8.1 for the requirement.

2.8.2 The applicable language can be found in the corresponding PWS Para.2.8.2 for the requirement.

2.8.3 The applicable language can be found in the corresponding PWS Para.2.8.3 for the requirement.

2.8.4 The applicable language can be found in the corresponding PWS Para.2.8.4 for the requirement. 

2.9 Contractor Travel for Training, Conferences and/or Meetings.  The applicable language can be found in the corresponding PWS Para.2.9 for the requirement.

2.9.1 The applicable language can be found in the corresponding PWS Para.2.9.1 for the requirement.

2.9.2 The applicable language can be found in the corresponding PWS Para.2.9.2 for the requirement.

2.9.3 The applicable language can be found in the corresponding PWS Para.2.9.3 for the requirement.
3.0 Government Property
3.1 General.  The applicable language can be found in the corresponding PWS Para.3.1 for the requirement. 
3.1.1 The applicable language can be found in the corresponding PWS Para.3.1.1 for the requirement.  See Exhibit E, GFE/GFP List.
3.1.2 The applicable language can be found in the corresponding PWS Para.3.1.2 for the requirement. 

3.1.3 The applicable language can be found in the corresponding PWS Para.3.1.3 for the requirement. 
3.1.4 The applicable language can be found in the corresponding PWS Para.3.1.4 for the requirement. 

3.1.5 The applicable language can be found in the corresponding PWS Para.3.1.5 for the requirement. 
3.1.6 The applicable language can be found in the corresponding PWS Para.3.1.6 for the requirement. 

3.1.7 The applicable language can be found in the corresponding PWS Para.3.1.7 for the requirement. 

3.2 Inventory.  The Contractor shall perform physical inventories of all government property IAW AR 710-2 and brief results in writing to the designated Property Administrator, ACO or designated representative at least quarterly. 

3.3 Disposition of Government Property
3.3.1. The applicable language can be found in the corresponding PWS Para.3.3.1 for the requirement. 
3.3.1.1. The applicable language can be found in the corresponding PWS Para.3.3.1.1 for the requirement. 
3.3.1.2 The applicable language can be found in the corresponding PWS Para.3.3.1.2 for the requirement. 
3.3.2 The applicable language can be found in the corresponding PWS Para.3.3.2 for the requirement.

3.3.2.1 The applicable language can be found in the corresponding PWS Para.3.3.2.1 for the requirement. 

3.3.3 Industrial Plant Equipment (IPE) 

3.3.3.1 The applicable language can be found in the corresponding PWS Para.3.3.3.1 for the requirement. 

3.3.3.2 The applicable language can be found in the corresponding PWS Para.3.3.3.2 for the requirement. 

4.0 Supply Operations 

4.1 General
4.1.2 Wholesale Supply Operations
4.1.2.1 The Contractor shall receive, inventory, preserve, package, account for, configure/reconfigure, modify, store and issue all wholesale equipment, less Class VIII.  
4.1.2.2 The Contractor shall operate and maintain the formal Government accountable records, under the direction of the Government Accountable Officer or his/her/her designee, for wholesale equipment (less Class VIII) stored at designated sites in Kuwait and while equipment is in the maintenance cycles and will maintain asset visibility of APS assets utilizing the Standard Depot System (SDS) (less Class VIII) and Army War Reserve Deployment System (AWRDS) or any other system applicable in the operating AOR.  The Army Materiel Command (AMC) Government Accountable Officer (AO) will be responsible for the accountability of APS transfers.  When the AMC Government AO is directed to retrograde assets to other locations, the serial numbers and related item data description will be coordinated with the contractor.
4.1.2.3 The applicable language can be found in the corresponding PWS Para.4.1.2.3 for the requirement. 

4.1.2.4 The applicable language can be found in the corresponding PWS Para.4.1.2.4 for the requirement. 

4.1.2.5 The applicable language can be found in the corresponding PWS Para.4.1.2.5 for the requirement. 

4.2 Receive and Issue

4.2.1 The applicable language can be found in the corresponding PWS Para.4.2.1 for the requirement. The Contractor shall process receipts and issues of wholesale assets (less Class VIII) IAW SDS/AWRDS procedures. To receive and issue/ship, the contractor shall operate a Consolidated Central Receiving and Shipping Point (CRSP).

4.2.2 The applicable language can be found in the corresponding PWS Para.4.2.2 for the requirement. 

4.2.3 The applicable language can be found in the corresponding PWS Para.4.2.3 for the requirement.  

4.2.3.1 The applicable language can be found in the corresponding PWS Para.4.2.3.1 for the requirement. 

4.2.3.2 The applicable language can be found in the corresponding PWS Para.4.2.3.2 for the requirement. 
4.2.4 The applicable language can be found in the corresponding PWS Para.4.2.4 for the requirement. 
4.2.4.1 The applicable language can be found in the corresponding PWS Para.4.2.4.1 for the requirement (CDRL 16). 

4.2.4.2 The applicable language can be found in the corresponding PWS Para.4.2.4.2 for the requirement. 

4.2.5 The applicable language can be found in the corresponding PWS Para.4.2.5 for the requirement. 

4.2.6 The applicable language can be found in the corresponding PWS Para.4.2.6 for the requirement. 

4.2.7 The applicable language can be found in the corresponding PWS Para.4.2.7 for the requirement. 

4.2.8 The applicable language can be found in the corresponding PWS Para.4.2.8 for the requirement. 

4.2.9 The applicable language can be found in the corresponding PWS Para.4.2.9 for the requirement. 

4.2.10 The Contractor shall perform all aspects of issuing and de-processing wholesale materiel (less Class VIII) in accordance with procedures and time criteria in accordance with AR 725‑50, TM 38‑470 and as outlined in the SDS User's manuals. 

4.2.11 The applicable language can be found in the corresponding PWS Para.4.2.11 for the requirement. 

4.2.12 The applicable language can be found in the corresponding PWS Para.4.2.12 for the requirement. 

4.2.13 The applicable language can be found in the corresponding PWS Para.4.2.13 for the requirement. 

4.2.14 The applicable language can be found in the corresponding PWS Para.4.2.14 for the requirement. 

4.3 Preservation, Packaging, and Storage

4.3.1 The applicable language can be found in the corresponding PWS Para.4.3.1 for the requirement. 
4.3.1.1 The applicable language can be found in the corresponding PWS Para.4.3.1.1 for the requirement.

4.3.1.2 The applicable language can be found in the corresponding PWS Para.4.3.1.2 for the requirement. 
4.3.1.3 The applicable language can be found in the corresponding PWS Para.4.3.1.3 for the requirement.

4.3.1.4 The applicable language can be found in the corresponding PWS Para.4.3.1.4 for the requirement.

4.3.2 The applicable language can be found in the corresponding PWS Para.4.3.2 for the requirement. 

4.3.3 The applicable language can be found in the corresponding PWS Para.4.3.3 for the requirement.
4.3.4 The applicable language can be found in the corresponding PWS Para.4.3.4 for the requirement.

4.3.5 The applicable language can be found in the corresponding PWS Para.4.3.5 for the requirement.

4.3.6 The applicable language can be found in the corresponding PWS Para.4.3.6 for the requirement.
4.3.7 The applicable language can be found in the corresponding PWS Para.4.3.7 for the requirement.

4.3.8. Shelf Life Items 

4.3.8.1 The applicable language can be found in the corresponding PWS Para.4.3.8.1 for the requirement. 

4.3.8.2 The applicable language can be found in the corresponding PWS Para.4.3.8.2 for the requirement. 

4.3.8.3 The applicable language can be found in the corresponding PWS Para.4.3.8.3 for the requirement.

4.3.8.4 The applicable language can be found in the corresponding PWS Para.4.3.8.4 for the requirement. 

4.4 Inventory 

4.4.1 The applicable language can be found in the corresponding PWS Para.4.4.1 for the requirement. 

4.4.1.1 The applicable language can be found in the corresponding PWS Para.4.4.1.1 for the requirement.

4.4.1.2 The applicable language can be found in the corresponding PWS Para.4.4.1.2 for the requirement.

4.4.2 The applicable language can be found in the corresponding PWS Para.4.4.2 for the requirement.

4.4.3 The applicable language can be found in the corresponding PWS Para.4.4.3 for the requirement.

4.4.3.1 The applicable language can be found in the corresponding PWS Para.4.4.3.1 for the requirement.

4.4.3.2 The applicable language can be found in the corresponding PWS Para.4.4.3.2 for the requirement.

4.4.4 Inventories.   The applicable language can be found in the corresponding PWS Para.4.4.4 for the requirement. 

4.4.4.1 The applicable language can be found in the corresponding PWS Para.4.4.4.1 for the requirement. 

4.4.4.2 The applicable language can be found in the corresponding PWS Para.4.4.4.2 for the requirement.

4.4.5 The applicable language can be found in the corresponding PWS Para.4.4.5 for the requirement.

4.4.6 The applicable language can be found in the corresponding PWS Para.4.4.6 for the requirement.

4.4.6.1 The applicable language can be found in the corresponding PWS Para.4.4.6.1 for the requirement.
4.4.6.2 The applicable language can be found in the corresponding PWS Para.4.4.6.2 for the requirement.
4.4.7 The applicable language can be found in the corresponding PWS Para.4.4.7 for the requirement. 

4.4.8 The applicable language can be found in the corresponding PWS Para.4.4.8 for the requirement.  

4.5 Standards.  The applicable language can be found in the corresponding PWS Para.4.5 for the requirement. 

4.6. Movement Support Team.  The applicable language can be found in the corresponding PWS Para.4.6 for the requirement. 

4.7 Transportation. The applicable language can be found in the corresponding PWS Para.4.7 for the requirement.   Additionally, Transportation reports will be submitted IAW Exhibit A, CDRL 07.
4.7.1 APS Requirements

4.7.1.1 The applicable language can be found in the corresponding PWS Para.4.7.1.1 for the requirement. 

4.7.1.2 The applicable language can be found in the corresponding PWS Para.4.7.1.2 for the requirement. 

4.7.1.3 The applicable language can be found in the corresponding PWS Para.4.7.1.3 for the requirement. 

4.7.1.4 The applicable language can be found in the corresponding PWS Para.4.7.1.4 for the requirement. 

4.7.1.5 The applicable language can be found in the corresponding PWS Para.4.7.1.5 for the requirement. 

4.7.1.6 The applicable language can be found in the corresponding PWS Para. 4.1.7.6 for the requirement. 
4.7.1.7 The applicable language can be found in the corresponding PWS Para.4.1.7.7 for the requirement.

4.7.1.8 The applicable language can be found in the corresponding PWS Para.4.1.7.8 for the requirement.

4.7.1.9 The applicable language can be found in the corresponding PWS Para.4.1.7.9 for the requirement.

4.7.2 Co-located Unit Requirements.  (This paragraph is only applicable if a collocated unit funds for this support.  Activation of this paragraph will require negotiation and establishment of a separate CLIN.)

4.7.2.1 The applicable language can be found in the corresponding PWS Para.4.7.2.1 for the requirement.

4.7.2.2 The applicable language can be found in the corresponding PWS Para.4.7.2.2 for the requirement.

4.7.2.3 The applicable language can be found in the corresponding PWS Para.4.7.2.3 for the requirement.

4.7.2.4 The applicable language can be found in the corresponding PWS Para.4.7.2.4 for the requirement.

4.8 LMP.  The applicable language can be found in the corresponding PWS Para.4.8 for the requirement.

5.0 Materiel Maintenance 

5.1 General Maintenance Requirements.  The applicable language can be found in the corresponding PWS Para.5.1 for the requirement.  

5.1.1 The applicable language can be found in the corresponding PWS Para.5.1.1 for the requirement.  Additionally, the equipment to be supported is at Exhibit D, Density List for Camp Arifjan, Kuwait, which is a representational, but not necessarily an all-inclusive list. 

5.1.1.1 Maintenance Standard.  The applicable language can be found in the corresponding PWS Para.5.1.1.1 for the requirement. Additionally, the TM-10/-20 standard is described in AR 750-1.  Emphasis will be placed on storing all CEB-KU equipment/supplies in accordance with TM–10/-20 standard and TM 38-470.  (The intent of the previous sentence is to minimize equipment being placed in storage still requiring additional repairs or parts).  The contractor shall ensure that a minimum of 90% of all equipment on-hand complies with the TM-10/-20 standard.  RESET of APS shall be IAW DA/AMC Reset Timelines. 
5.1.1.2 Supplementary Maintenance Standards. The applicable language can be found in the corresponding PWS Para.5.1.1.2 for the requirement. 

a. The applicable language can be found in the corresponding PWS Para.5.1.1.2.a.

b. The applicable language can be found in the corresponding PWS Para.5.1.1.2.b.  Additionally, ensure Basic Issue Items (BII)/Component of End Items (COEI) and Additional Authorized List (AAL) authorized by Army Field Support Command (AFSC) are either on-hand or on a funded requisition.  All AAL/BII/COEI will be maintained in a serviceable condition. 

5.1.2 The applicable language can be found in the corresponding PWS Para.5.1.2 for the requirement. 

5.1.3 The applicable language can be found in the corresponding PWS Para.5.1.3 for the requirement. If unserviceable equipment cannot be repaired at CEB-KU, the Contractor shall notify the ACO.  
5.1.4 The applicable language can be found in the corresponding PWS Para.5.1.4 for the requirement.
5.1.5 The applicable language can be found in the corresponding PWS Para.5.1.3 for the requirement. 

5.1.6   All APS and GFE/GFP TMDE that requires calibration listed in TB-43-180, shall be calibrated IAW prescribed intervals.  The Contractor shall establish and maintain a Test Measurement and Diagnostic Equipment (TMDE) Calibration Program for equipment IAW Army Regulation (AR) 750-1, Section X.  The Contractor shall arrange for the calibration and return of the TMDE equipment.  Calibration shall be performed in Government furnished or Government approved facilities, utilizing Government Furnished Equipment (GFE).  Contractor-owned TMDE shall be maintained by the Contractor at their own expense IAW American National Standards Institute (ANSI) Z540-1 or International Organization for Standardization (ISO) 10012-1 and the OEMs procedures.  The Contractor may elect to use the Government calibration services for calibration of Contractor-owned TMDE.  Additionally, TMDE reports will be submitted IAW Exhibit A, CDRL 24.
5.1.7 The applicable language can be found in the corresponding PWS Para.5.1.7 for the requirement.

5.1.8 Technical Library/Publications.  The applicable language can be found in the corresponding PWS Para.5.1.8 for the requirement.

5.1.8.1 The applicable language can be found in the corresponding PWS Para.5.1.8.1 for the requirement.
5.1.9 The applicable language can be found in the corresponding PWS Para.5.1.9 for the requirement.  
5.1.10 The applicable language can be found in the corresponding PWS Para.5.1.10 for the requirement.

5.1.11 The applicable language can be found in the corresponding PWS Para.5.1.11 for the requirement.

5.1.12 The applicable language can be found in the corresponding PWS Para.5.1.12 for the requirement. 
5.1.13 The applicable language can be found in the corresponding PWS Para.5.1.13 for the requirement. 

5.1.14 The applicable language can be found in the corresponding PWS Para.5.1.14 for the requirement.  

5.2 Warranty Items. The applicable language can be found in the corresponding PWS Para.5.2 for the requirement.

5.2.1 The applicable language can be found in the corresponding PWS Para.5.2.1 for the requirement.

5.2.2 The applicable language can be found in the corresponding PWS Para.5.2.2 for the requirement.

5.2.3 The applicable language can be found in the corresponding PWS Para.5.2.3 for the requirement.

5.3 Readiness Reporting.  The applicable language can be found in the corresponding PWS Para.5.3 for the requirement.  Additionally, UIC and Fleet Readiness Reporting reports will be submitted IAW Exhibit A, CDRL 14.
5.4 Port Operations. The applicable language can be found in the corresponding PWS Para.5.4 for the requirement.

5.5 Wash Rack Support.  The applicable language can be found in the corresponding PWS Para. 5.5 for the requirement.
5.5.1 Agricultural Cleaning.  The applicable language can be found in the corresponding PWS Para.5.5.1 for the requirement.  Additionally, the Contractor’s progress, status, and management report for agricultural cleaning will be submitted IAW Exhibit A, CDRL 05.

5.6 COMSEC and Radio Operations.  The applicable language can be found in the corresponding PWS Para.5.6 for the requirement.
5.7 APS Handoff Conditions 

5.7.1 The applicable language can be found in the corresponding PWS Para.5.7.1 for the requirement.

5.7.2 The applicable language can be found in the corresponding PWS Para.5.7.2 for the requirement. 

5.7.3 The applicable language can be found in the corresponding PWS Para.5.7.3 for the requirement.   

5.7.4 The applicable language can be found in the corresponding PWS Para.5.7.4 for the requirement.
5.7.5 The applicable language can be found in the corresponding PWS Para.5.7.5 for the requirement.

5.8 Rough Terrain Container Handler (RTCH) Support.  The Contractor shall provide limited Organizational (ORG) maintenance, services, technical assistance, and DS/GS level maintenance to designated units while providing simultaneous mobile maintenance support in the Kuwait area.  On a case-by-case basis, the Contractor will provide limited operator and organizational maintenance training and services to units in the theater. 
5.8.1 The applicable language can be found in the corresponding PWS Para.5.8.1 for the requirement. 

5.8.2 The Contractor will store and maintain APS owned RTCH assets at Camp Arifjan to support maintenance exchange transactions.  The storage and maintenance of the unit RTCHs will consist of weekly and monthly preventative maintenance checks and services (PMCS) and required services. 

5.8.3 Base shop maintenance activities will occur at Camp Arifjan.  Mobile Maintenance Support Teams (MST) will provide ORG/DS/GS-level support to various CFLCC units in the Kuwait AOR that includes, but are not limited to, APOD, SPOD, TDC, Camp Arifjan, Camp Doha, State Camps, etc.  The Contractor shall have enough personnel with the requisite experience and training to support the specific types of equipment that will be supported.  The Government will provide a density list of equipment.  The Government will prioritize the units to receive ORG/DS/GS-level maintenance support.  Once the Contractor accepts a piece of equipment to work, the Contractor is responsible for repairing the equipment to 10/20 standards or a lesser maintenance standard (e.g., FMC + Safety + Service) if directed by the Army.  The gaining unit is responsible for inspecting and accepting the equipment once notified the repairs have been completed. 

5.8.4 Mobile on-call ORG/DS/GS Maintenance Support shall be provided on a limited basis throughout Kuwait and the Contractor shall be prepared to provide similar support to other locations throughout the CENTCOM AOR.  The ACO or designated COR shall provide work locations, tasks and priorities to the Contractor.  The Government shall provide limited GFE/GFP in the performance of this task based on operational requirements of the mission. 

5.8.5 The RTCH fleet consists of two groups of equipment, ORF and unit RTCHs.  The ORF assets will b e stored and maintained at Camp Arifjan.  The current Kuwait ORF consists of approximately 15-25 RT-240 RTCH systems and an estimated 5-15 DV-43 RTCH systems.  Unit RTCHs will be located at positions as specified in paragraph 5.8.3 above. 

5.8.6 The applicable language can be found in the corresponding PWS Para.5.8.6 for the requirement. 

5.8.7 The applicable language can be found in the corresponding PWS Para.5.8.7 for the requirement. 

5.8.8 The applicable language can be found in the corresponding PWS Para.5.8.8 for the requirement. 

6.0 Ammunition Operations.   Not Applicable.
7.0 Medical Operations

7.1 Scope:  The Contractor shall, in addition to requirements previously specified in PWS 7.1, perform specific Class VIII functions below.  The Contractor shall be accountable for and provide management of the Class VIII items associated with the CEB-KU.  A listing of the CEB-KU USAMMA assets is provided as Exhibit F.  
7.2 Inventory Accountability

7.2.1 The applicable language can be found in the corresponding PWS Para. 7.2.1 for the requirement.

7.2.2 Systems.  The applicable language can be found in the corresponding PWS Para. 7.2.2. for the requirement in SWA.  

7.2.2.1 Class VIII Accountability.  The applicable language can be found in the corresponding PWS Para. 7.2.2.1 for the requirement.

 7.2.2.2 Causative Research.   The applicable language can be found in the corresponding PWS Para. 7.2.2.2 for the requirement.

7.2.2.3 The applicable language can be found in the corresponding PWS Para. 7.2.2.3 for the requirement.

7.2.2.4 The applicable language can be found in the corresponding PWS Para. 7.2.2.4 for the requirement.

7.2.2.5 The applicable language can be found in the corresponding PWS Para. 7.2.2.5 for the requirement.

7.2.2.6 The applicable language can be found in the corresponding PWS Para. 7.2.2.6 for the requirement.  See Exhibit A, CDRL 02.

7.3 Requisitioning 
7.3.1 The applicable language can be found in the corresponding PWS Para. 7.3.1 for the requirement.

7.3.2 The applicable language can be found in the corresponding PWS Para. 7.3.2 for the requirement.

7.3.3 The applicable language can be found in the corresponding PWS Para. 7.3.3 for the requirement.

7.3.3.1 The applicable language can be found in the corresponding PWS Para. 7.3.3.1 for the requirement.

7.3.3.2 The applicable language can be found in the corresponding PWS Para. 7.3.3.2 for the requirement.

7.3.4 The applicable language can be found in the corresponding PWS Para. 7.3.4 for the requirement.  See Exhibit A, CDRL 20.

7.3.4.1 The applicable language can be found in the corresponding PWS Para. 7.3.4.1 for the requirement.

7.3.5 The applicable language can be found in the corresponding PWS Para. 7.3.5 for the requirement.

7.4 Receiving 

7.4.1 The applicable language can be found in the corresponding PWS Para. 7.4.1 for the requirement.

7.5 Care of Medical Materiel in Storage

7.5.1 The applicable language can be found in the corresponding PWS Para. 7.5.1 for the requirement.

7.5.2 The applicable language can be found in the corresponding PWS Para. 7.5.2 for the requirement.

7.5.3 The applicable language can be found in the corresponding PWS Para. 7.5.3 for the requirement.

7.5.4 The applicable language can be found in the corresponding PWS Para. 7.5.4 for the requirement.

7.5.5 The applicable language can be found in the corresponding PWS Para. 7.5.5 for the requirement.

7.5.6 The applicable language can be found in the corresponding PWS Para. 7.5.6 for the requirement.

7.5.6.1 The applicable language can be found in the corresponding PWS Para. 7.5.6.1 for the requirement.

7.6 Medical Set Surveillance 

7.6.1 The applicable language can be found in the corresponding PWS Para. 7.6.1 for the requirement.

7.6.2 The applicable language can be found in the corresponding PWS Para. 7.6.2 for the requirement.

7.6.3 The applicable language can be found in the corresponding PWS Para. 7.6.3 for the requirement.

7.6.4 The applicable language can be found in the corresponding PWS Para. 7.6.4 for the requirement.

7.6.4.1 The applicable language can be found in the corresponding PWS Para. 7.6.4.1 for the requirement.

7.6.4.2 The applicable language can be found in the corresponding PWS Para. 7.6.4.2 for the requirement.

7.6.5 Disposition of Excess Material.  The applicable language can be found in the corresponding PWS Para. 7.6.5 for the requirement.

7.7 Issue.  The applicable language can be found in the corresponding PWS Para. 7.7 for the requirement in SWA.

7.8 Training.  The applicable language can be found in the corresponding PWS Para. 7.8 for the requirement in SWA.

7.9 The applicable language can be found in the corresponding PWS para. 7.9 for the requirement.

8.0 Quality Assurance/Quality Control. 

8.1 Quality Program. The applicable language can be found in the corresponding PWS Para.8.1 for the requirement.
8.1.1 The applicable language can be found in the corresponding PWS Para.8.1.1 for the requirement. 

8.1.2 The applicable language can be found in the corresponding PWS Para.8.1.2 for the requirement. See Section J, (Exhibit A, CDRL 01, Annex A).

8.1.3 The applicable language can be found in the corresponding PWS Para. 8.1.3 for the requirement.
8.2 Inspections. The applicable language can be found in the corresponding PWS Para.8.2 for the requirement. 

8.2.1 The applicable language can be found in the corresponding PWS Para.8.2.1 for the requirement.
8.2.2 The applicable language can be found in the corresponding PWS Para.8.2.2 for the requirement.
8.2.3 Quality Assurance Inspections. The applicable language can be found in the corresponding PWS Para.8.2.3 for the requirement.
8.2.3.1 The applicable language can be found in the corresponding PWS Para.8.2.3.1 for the requirement.   

8.2.4 The applicable language can be found in the corresponding PWS Para.8.2.4 for the requirement.

8.2.4.1 The applicable language can be found in the corresponding PWS Para.8.2.4.1 for the requirement.

8.2.4.2The applicable language can be found in the corresponding PWS Para.8.2.4.2 for the requirement.

8.3 Road tests.   The applicable language can be found in the corresponding PWS Para.8.3 for the requirement.
8.4 Customer Satisfaction.   The applicable language can be found in the corresponding PWS Para.8.4 for the requirement.
9.0 Safety

9.1 Safety Program. The applicable language can be found in the corresponding PWS Para.9.1 for the requirement.
9.2 General.  The applicable language can be found in the corresponding PWS Para.9.2 for the requirement.  In concert with implementation of the Contractor’s safety program the Contractor shall:

9.2.1 The applicable language can be found in the corresponding PWS Para.9.2.1 for the requirement.
9.2.2 The applicable language can be found in the corresponding PWS Para.9.2.2 for the requirement.
9.2.3 The applicable language can be found in the corresponding PWS Para.9.2.3 for the requirement.
9.2.4 The applicable language can be found in the corresponding PWS Para.9.2.4 for the requirement.
9.2.5 The applicable language can be found in the corresponding PWS Para.9.2.5 for the requirement. 

9.2.6 The applicable language can be found in the corresponding PWS Para.9.2.6 for the requirement.
9.2.7 The applicable language can be found in the corresponding PWS Para.9.2.7 for the requirement.
9.2.8 The applicable language can be found in the corresponding PWS Para.9.2.8 for the requirement.
9.2.9 The applicable language can be found in the corresponding PWS Para.9.2.9 for the requirement.
9.2.10 The applicable language can be found in the corresponding PWS Para.9.2.10 for the requirement.  

9.2.10.1 The applicable language can be found in the corresponding PWS Para.9.2.10.1 for the requirement.
9.2.10.2 The applicable language can be found in the corresponding PWS Para.9.2.10.2 for the requirement. 

9.2.10.3 The applicable language can be found in the corresponding PWS Para.9.2.10.3 for the requirement.
9.2.11 The applicable language can be found in the corresponding PWS Para.9.2.11 for the requirement.
9.2.12 The applicable language can be found in the corresponding PWS Para.9.2.12 for the requirement.
9.2.13 The applicable language can be found in the corresponding PWS Para.9.2.13 for the requirement.

9.2.14 The applicable language can be found in the corresponding PWS Para.9.2.14 for the requirement.

9.3 Fire Prevention Officer.   Appoint a trained Fire Prevention Officer.  The Fire prevention Officer will inspect the facility for fire hazards, coordinate servicing of portable fire extinguishers, provide fire prevention training, prepare and update fire plan and coordinate with the ARCENT-Kuwait Fire Marshall and assist in enforcement of ARCENT-Kuwait policies and procedures. The Contractor shall establish and maintain a fire plan to include fire prevention measures, fire fighting procedures, and other fire safety requirements. The Fire Plan will be included in the SOP and approved by Commander. 

9.4 Radiation Protection.   The applicable language can be found in the corresponding PWS Para.9.4 for the requirement.
10.0 Environmental

10.1 Principle Requirement.  The applicable language can be found in the corresponding PWS Para.10.1 for the requirement.
10.2 Responsibility. The Contractor shall:

10.2.1 The applicable language can be found in the corresponding PWS Para.10.2.1 for the requirement.
10.2.2 The applicable language can be found in the corresponding PWS Para.10.2.2 for the requirement.
10.2.3 The applicable language can be found in the corresponding PWS Para.10.2.3 for the requirement.
10.2.4 Establish and maintain a comprehensive environmental training program. Maintain training and/or certification records as required.

10.2.5 The applicable language can be found in the corresponding PWS Para.10.2.5 for the requirement.
10.2.6 The applicable language can be found in the corresponding PWS Para.10.2.6 for the requirement.
10.2.7 The applicable language can be found in the corresponding PWS Para.10.2.7 for the requirement.
10.2.8 The applicable language can be found in the corresponding PWS Para.10.2.8 for the requirement.
10.2.9 The applicable language can be found in the corresponding PWS Para.10.2.9 for the requirement. 

10.2.10 The applicable language can be found in the corresponding PWS Para.10.2.10 for the requirement.
10.3 Ozone Depleting Chemicals (ODC). The applicable language can be found in the corresponding PWS Para.10.3 for the requirement.

10.3.1 The applicable language can be found in the corresponding PWS Para.10.3.1 for the requirement.
10.3.2 The applicable language can be found in the corresponding PWS Para.10.3.2 for the requirement.
10.4 Hazardous Materials. The applicable language can be found in the corresponding PWS Para.10.4 for the requirement. The Contractor shall establish and implement a hazardous materials management program to (CDRL 17). 

10.4.1 The applicable language can be found in the corresponding PWS Para.10.4.1 for the requirement.  

10.4.1.1 The applicable language can be found in the corresponding PWS Para.10.4.1.1 for the requirement.  
10.4.2 The applicable language can be found in the corresponding PWS Para.10.4.2 for the requirement.
10.4.3 The applicable language can be found in the corresponding PWS Para.10.4.3 for the requirement.
10.4.4 The applicable language can be found in the corresponding PWS Para.10.4.4 for the requirement.
10.4.5 The applicable language can be found in the corresponding PWS Para.10.4.5 for the requirement.
10.4.6 The applicable language can be found in the corresponding PWS Para.10.4.6 for the requirement.
10.4.7 The applicable language can be found in the corresponding PWS Para.10.4.7 for the requirement. 

10.4.8 The applicable language can be found in the corresponding PWS Para.10.4.8 for the requirement.
11.0 Security

11.1 General. The applicable language can be found in the corresponding PWS Para.11.1 for the requirement.
11.2 Personnel Reliability. The applicable language can be found in the corresponding PWS Para.11.2 for the requirement. 

11.2.1 The applicable language can be found in the corresponding PWS Para.11.2.1 for the requirement.
11.2.2 The applicable language can be found in the corresponding PWS Para.11.2.2 for the requirement.
11.2.3 Facility and Personnel Security Clearances
11.2.3.1 The applicable language can be found in the corresponding PWS Para.11.2.3.1 for the requirement.
11.2.3.2 The Contractor shall have personnel cleared to the level specified on the DD Form 254 provided in the Request for Proposal (RFP) at the time of award. (Attachment 12)

11.2.3.3 The applicable language can be found in the corresponding PWS Para.11.2.3.3 for the requirement. 

11.2.3.4 Employee Removal.  The applicable language can be found in the corresponding PWS Para.11.2.3.4 for the requirement.   

11.2.3.5 The applicable language can be found in the corresponding PWS Para.11.2.3.5 for the requirement.

11.2.3.6 The applicable language can be found in the corresponding PWS Para.11.2.3.6 for the requirement.
11.3 Lock, Key and Seal Control.   The applicable language can be found in the corresponding PWS Para.11.3 for the requirement.  

11.3.1 The applicable language can be found in the corresponding PWS Para.11.3.1 for the requirement.  

11.3.2 The applicable language can be found in the corresponding PWS Para.11.3.2 for the requirement.  

11.3.3 The applicable language can be found in the corresponding PWS Para.11.3.3 for the requirement.
11.4 Protection of Arms and Ammunition. The applicable language can be found in the corresponding PWS Para.11.4 for the requirement.
11.5 Night Vision Devices.  The applicable language can be found in the corresponding PWS Para.11.5 for the requirement.
11.6 Security Plan. The applicable language can be found in the corresponding PWS Para.11.6 for the requirement.
11.7 Force Protection. The applicable language can be found in the corresponding PWS Para.11.7 for the requirement.  

11.7.1 The applicable language can be found in the corresponding PWS Para.11.7.1 for the requirement. 

11.7.2 The applicable language can be found in the corresponding PWS Para.11.7.2 for the requirement. 

11.7.3 The applicable language can be found in the corresponding PWS Para.11.7.3 for the requirement.

12.0 Information Security

12.1 Personnel Security

12.1.1 ADP Position Sensitivity. The applicable language can be found in the corresponding PWS Para.12.1.1 for the requirement.
12.1.2 The applicable language can be found in the corresponding PWS Para.12.1.2 for the requirement.  

12.2 Information Systems Security (ISS)

12.2.1 The applicable language can be found in the corresponding PWS Para.12.2.1 for the requirement.
12.2.2 The applicable language can be found in the corresponding PWS Para.12.2.2 for the requirement. 

12.2.3 The applicable language can be found in the corresponding PWS Para.12.2.3 for the requirement.

12.2.4 Personnel Performing System Administrator Duties:  The applicable language can be found in the corresponding PWS Para.12.2.4 for the requirement.  

12.2.4.1 Phase one-certification training: The applicable language can be found in the corresponding PWS Para.12.2.4.1 for the requirement. 

            a.   The applicable language can be found in the corresponding PWS Para.12.2.4.1.a for the requirement.

b.   The applicable language can be found in the corresponding PWS Para.12.2.4.1.b for the requirement.  

c.    The applicable language can be found in the corresponding PWS Para.12.2.4.1.c for the requirement.

12.3.4.2 Phase two-certification training.  The applicable language can be found in the corresponding PWS Para.12.3.4.2 for the requirement. 

12.3.4.3   Skills and Tasks for System Administrator Levels I-III.
12.3.4.3.1   Level I Skills.  The applicable language can be found in the corresponding PWS Para.12.3.4.3.1 for the requirement.

12.3.4.3.2  Level II Skills.  The applicable language can be found in the corresponding PWS Para.12.3.4.3.2 for the requirement.

12.3.4.3.3  Level III Skills.  The applicable language can be found in the corresponding PWS Para.12.3.4.3.3 for the requirement. 

13.0 Information Management

13.1 System Administration.  The applicable language can be found in the corresponding PWS Para.13.1 for the requirement.  

13.1.1 The applicable language can be found in the corresponding PWS Para.13.1.1 for the requirement.
13.1.2 The applicable language can be found in the corresponding PWS Para.13.1.2 for the requirement.
13.1.3 The applicable language can be found in the corresponding PWS Para.13.1.3 for the requirement.
13.1.4 The applicable language can be found in the corresponding PWS Para.13.1.4 for the requirement.

13.1.4.1 The applicable language can be found in the corresponding PWS Para.13.1.4.1  for the requirement.

13.1.5 Controlled Access Website.  The applicable language can be found in the corresponding PWS Para.13.1.5  for the requirement.

13.2 WORKBENCH and AWRDS.   The applicable language can be found in the corresponding PWS Para.13.2 for the requirement.
13.3 System Change Requests. The applicable language can be found in the corresponding PWS Para.13.3 for the requirement.

13.4 End User Support. The applicable language can be found in the corresponding PWS Para.13.4 for the requirement.
13.5 Help Desk. The applicable language can be found in the corresponding PWS Para.13.5 for the requirement.
13.6 Software. The applicable language can be found in the corresponding PWS Para.13.6 for the requirement.
13.7 Privacy Act Data. The applicable language can be found in the corresponding PWS Para.13.7 for the requirement. 

14.0 Resource Management Operations

14.1 General.  The applicable language can be found in the corresponding PWS Para.14.1 for the requirement. 

14.2 Cost/Schedule Status Report (C/SSR) The contractor shall provide bi-weekly Cost/Schedule Status Report (CDRL 8).  The applicable language can be found in the corresponding PWS Para. 14.2  for the requirement.

14.3 Agency Peculiar Property.  The applicable language can be found in the corresponding PWS Para.14.3 for the requirement. 

14.4 The applicable language can be found in the corresponding PWS Para.14.4 for the requirement.

14.5 Year End Closeout.  The applicable language can be found in the corresponding PWS Para.14.5 for the requirement.
15.0 Deployment Support/Military Exercises and Training Support (Refer to Appendix E, Deployment Guidance)

15.1 General.  The applicable language can be found in the corresponding PWS Para.15.1 for the requirement. 
15.1.1 The applicable language can be found in the corresponding PWS Para.15.1.1 for the requirement. 
15.1.2 The applicable language can be found in the corresponding PWS Para.15.1.2 for the requirement.  

15.1.3 The applicable language can be found in the corresponding PWS Para.15.1.3 for the requirement.

15.2 Deployment Support 

15.2.1 General.  The applicable language can be found in the corresponding PWS Para.15.2.1 for the requirement. 
15.2.1.1 The applicable language can be found in the corresponding PWS Para.15.2.1.1 for the requirement.

15.2.1.2 The applicable language can be found in the corresponding PWS Para.15.2.1.2 for the requirement.  

15.2.1.3 The applicable language can be found in the corresponding PWS Para.15.2.1.3 for the requirement.  

15.2.1.4 The applicable language can be found in the corresponding PWS Para.15.2.1.4 for the requirement.  

15.2.1.5 Special Deployment Provisions for SC VIII (Medical Materiel).  During issues of Medical Material, the contractor shall provide personnel in direct support of the Class VIII handoff mission to the deploying units.  The contractor personnel must be familiar with medical logistics operations of the Medical Logistics Support Team (MLST).  For this operation, the US Army Medical Material Agency personnel/LNO will be OPCON’d to Commander, CEB-KU.  The applicable language can be found in the corresponding PWS Para.15.2.1.5 for the requirement.  

15.2.2 Deployment Planning. The applicable language can be found in the corresponding PWS Para.15.2.2 for the requirement.  

15.2.2.1 Contingency Plan/SOP.  The applicable language can be found in the corresponding PWS Para.15.2.2.1 for the requirement.  See Exhibit A, CRDL 01, Annex L.

15.2.3 The applicable language can be found in the corresponding PWS Para.15.2.3 for the requirement.

15.2.4 Command and Control
15.2.4.1 The applicable language can be found in the corresponding PWS Para.15.2.4.1 for the requirement.

15.2.4.2 The applicable language can be found in the corresponding PWS Para.15.2.4.2 for the requirement.

15.2.4.3 The applicable language can be found in the corresponding PWS Para.15.2.4.3 for the requirement.  

15.2.4.4 The applicable language can be found in the corresponding PWS Para.15.2.4.4 for the requirement.  

15.2.4.5 The applicable language can be found in the corresponding PWS Para.15.2.4.5 for the requirement.  
16.0 Reset

16.1 Purpose.  The purpose of Reset is to configure equipment into specific packages/unit sets ISO of the Army Reset Plan and other Army requirements.  To meet this purpose, the Contractor will receive, inspect, configure, repair, maintain, store, inventory, establish accountability, perform care and preservation, issue, and ship equipment. The applicable subparagraphs of Section 16 are not meant to establish a new program, but rather to re-emphasize the key tasks associated with reset. 

16.1.1 Contractor shall perform liaison activities between the AMC unit and the returning units as required by the COR preparing for APS equipment turn-in.  The task shall include quality assurance to ensure the units are segregating equipment into UIC-pure configurations, segregating equipment into APS and home-station, and performing other liaison type duties.  The Contractor shall be prepared to have these personnel perform these functions at the State Camps located in northern Kuwait.

16.1.2 The estimated densities, priorities and timelines will be provided to the Contractor as they become available for planning and development of the work schedule and required labor force.   Adjustments to the workload or densities will be provided to the Contractor by the ACO as they become available.  For planning, the DA approved UICs scheduled for reset in Kuwait will serve as a baseline for development of work schedules and required labor force.  This baseline is a low-end estimate of scheduled work based on requirements to ship worldwide to other APS regions and to fill Augmentation Sets for Iraq.

16.1.3 The Contractor may be required to work more than the standard workweek noted above to perform reset missions. 

16.2 Receipt and Issue:


16.2.1 The Contractor will receive equipment, materiel and supplies in accordance with procedures outlined in AR 725‑50, DoD 4500.9R and all applicable regulations.  Contractor will use procedures in SDS, DMLSS AM, and AWRDS for processing receipts and issue of assets. The Contractor will be available to receive assets 24 hours a day/7 days a week unless directed otherwise by the ACO or designated representative.  The Contractor will fluctuate employee hours to provide the hours of coverage required.  

16.2.2 The Contractor will perform receipt inspection on all materiel received.  Receipt inspection for Class VII will include a technical inspection and classification of equipment or as directed by the ACO or designated representative. For additional guidance for posting of records, see paragraph 4.2.1 of the PWS. All receipted Class VII materiel not scheduled for the current maintenance cycle will be preserved for storage. The Contractor will notify the AO within 72 hours of any receipt condition or configuration discrepancies.  The Contractor will prepare Reports of Discrepancy (ROD) for missing, damaged and/or defective materiel. Materiel received under warranty will be operated and inspected for serviceability. Warranty claims will be submitted in accordance with DA PAM 738-750.

16.2.3 Agriculture Cleaning.  The Contractor shall clean all equipment designated for evacuation to CONUS or scheduled for upload onto vessels as directed by the Government. The cleaning standards used will be in accordance with DOD Directive 4500.9 (Defense Transportation Regulation) which establishes guidelines for processing and shipping DOD sponsored retrograde material, DOD 5030.49-R (Customs Inspection Program) which establishes policies and procedures under which U.S. Customs Services (USCS), the U.S. Department of Agriculture (USDA) which authorizes military customs inspectors to inspect material and personnel returning to U.S. customs territory, and ARCENT Directive 30-3 (Army Central Command) Military Customs Inspection Program.  Also applicable, are the Agriculture Risk Protection Act, 24 May 2000, Code of Federal Regulations 9, 1 Jan 1996 and the United States Department of Agriculture-Animal Plant Health and Inspection Service-Plant Protection and Quarantine, Airport and Maritime Operational Manual, in accordance with current and future nematode policies. 

16.2.4 The Contractor will provide personnel capable of creating Radio Frequency Tags.  These tags will be affixed to all outbound cargo or as designated by the COR.

16.2.5 The Contractor will purge fuel tankers IAW TM 38-470, Chapter 5.

16.2.6. Inspection. The Contractor shall perform inspections on all stocks requiring “reset” to include, but not limited to; weapons systems, rolling stock, power generation and communication equipment, sets, kits and outfits (SKOs)(to include Class VIII), BII, secondary items, components of end items (COEI), and AAL.   After the initial 10/20 plus 3D inspection the Contractor will assign the condition code status unless directed otherwise by the ACO or designated representative.  The inspection and inventory shall serve as a basis to establish 100% accountability of end items and components.  The APS equipment will be stored in national stock number (NSN) configuration by condition code status, and must remain in that configuration until repaired to a 10/20 plus 3D standard or disposition is received.  Contractor shall maximize use of covered storage. 

16.2.7 The Contractor shall ensure sufficient technical manuals, SCs and component listings are on-hand to 1) to ensure each piece of equipment has its required publication and 2) sufficient publications are on-hand to support simultaneous equipment issue, turn-in and repair actions in the various shops.  
16.3 Supply, Movement, and Storage of APS

16.3.1 The Contractor shall requisition, receipt, store, and issue all Class I, II, III (P), IV, VII, VIII, and IX material as necessary in support of CEB-KU Contractor maintenance activity using the Army Materiel Command Installation Supply System (AMCISS). Supply policies and procedures as prescribed in AR 710-2, ADSM 18-KOA-KCN-ZZZ (AMCISS) and AR 735-5 shall be followed and complied with.  Where deviations exist between AR 710-2 and ADSM 18-KOA-KCN-ZZZ (AMCISS), the automated requirements of AMCISS apply. Typical Contractor activities will include, but limited to, the following:

· Reconcile due-ins with the servicing National Inventory Control Point (NICP).

· Operate a warehouse(s) for receipt, storage and issue of supplies and equipment.  

· Identify and inspect supplies upon receipt for damage or shortages and initiate discrepancy reports IAW AR 735-11-2.

· Conduct location surveys and inventories in accordance with approved warehouse procedures listed in TM 743-200 and the applicable AMCISS manual. All hand tools will be considered pilferable thus will be stored and inventoried as such.

· Maintain shipment/receipt control local files.

· Maintain accountability records, voucher registers and stock control of materiel received, issued or stocked.

· The Contractor shall operate a Class VII yard at Camp Arifjan for storage of Class VII and containers.
16.3.2 Contractor shall retrieve and deliver  Class l, ll, lll, lV, Vll, VIII, and lX  from designated SSA, other sources of supplies, Seaport of Debarkation/Embarkation (SPOD/E), and the Aerial Point of Debarkation/Embarkation  (APOD/E) as necessary to support mission requirements for  CEB-KU.

16.3.3 The AO at CEB-KU, Arifjan will provide the oversight/surveillance of the Contractor to ensure proper accountability of all APS assets.  The Contractor shall maintain a formal set of property accounting records that shows the item identification, gains and losses, on-hand balance conditions and location of all property assigned to the accountable record and provide standard automated reports as required.  The Contractor will be responsible for all materiel on hand as indicated in AR 735-5.  The AO is responsible for the material and the Contractor is responsible to the AO.   

16.3.4 The Contractor shall be responsible for reporting financial expenditure of requisitions submitted to the Supply Support Activity (SSA).  The Contractor will maintain a database of all expenditures and provide this data to the Government on a monthly basis. This data/report shall be provided to the AO NLT the 5th of each month, and is to cover a time period of 30 days of each preceding month.

16.3.5 Inventory 

16.3.5.1 The applicable language can be found in the corresponding PWS Para.16.3.5.1 for the requirement.  Special area of emphasis for reset include: .  Requests for deviations from scheduled inventories will be submitted in writing five days prior to scheduled inventory date to the Government AO for approval. The Contractor will use AR 735-5, Table 15-1, to determine appropriate actions for loss or gain of materiel.  Results will be reported to the AO, with all data used and results, specific gains and losses, 1st, 2nd and 3rd count results and potential gains or losses and well as any adjustments. No losses will be done on or in SDS (for end items only) without the prior knowledge and approval of the AO.  All inventory records will be maintained for 2 (active) years and 2 years retired.

16.3.5.2   The Contractor shall meet the receipt, issue and inventory adjustment standards listed in AR 710-2.  The Contractor shall conduct inventories IAW AR 710-2 and ADSM 18-KOA-KCN-ZZZ.  The Contractor shall initiate adjustment documents and conduct causative research for inventory discrepancies or adjustments as indicated in AR 735-5 and AR 710-2.   Copies of inventory adjustment reports (IAR’s) shall be maintained IAW AR 735-5.  IAR's shall be forwarded to the AO for review and Command approval. Deviations from the published standards in AR 710-2 for items with financial loss to the Government shall be submitted to the ACO or his/her designated representative for resolution. The Contractor will make all required corrections/adjustments to the SDS, DMLSS AM, and AWRDS, and submit all required documentation to the AO prior to posting to the accountable records.  Inventory, research and documentation actions will be completed within timeframes established in SDS. Final results of the inventories, adjustments, and recommended actions will be briefed to the AO and CEB-KU Commander prior to final posting.  When involved in 24/7 operations, the timeframes for posting to the accountable records may be shortened.

16.3.5.3 Special inventories will be conducted as directed by the Item Manager and/or the AO. The Contractor will conduct a 100% inventory of wholesale materiel and/or equipment planned for shipment or upload. 

16.3.5.4 The Contractor will maintain records of Class VII Small Arms in SDS, AWRDS, and the DODSASP system.  

16.3.5.5   The Contractor will institute a program to accomplish 100% location survey annually. The Contractor will ensure location accuracy.  All location survey results will be provided to the AO within five working days.  Documentation and surveys will be maintained for review as needed by the AO.

16.3.5.6 The Contractor will affix location labels produced by SDS/AWRDS to all inside storage locations including bins and racks and placard outside storage locations appropriately.

16.3.5.7 The Contractor will record definitive, specific location of materiel in SDS and AWRDS whether stored inside or outside so prompt asset retrieval can be accomplished. Location numbering will meet SDS requirements for both inside and outside storage. For assets in outside storage, grid location lot, section, row and position maybe used in coordination with the AO’s approval. The Contractor will post location add, changes and deletes in SDS and AWRDS within 24 hours.  

16.3.5.8 The Contractor will conduct reconciliation between SDS and AWRDS.  The reconciliation will be conducted on a monthly basis for wholesale accountable stocks less supply classes V.

16.3.5.9   Performance Standards.  For applicable performance standards see paragraph 4.5 of the PWS.  The Contractor will adhere to applicable Army performance standards for AWRDS and SDS accountable record accuracy and system performance.

16.3.6 Transportation - The Contractor will operate a transportation/movement control office.  Responsibilities include, but are not limited to; load planning, preparation of TCMDs, preparation of TMRs, preparation of Hazardous Cargo Documentation, and preparation of surface movement requests.  In conjunction with the CEB-KU staff, the Contractor will execute APS redistribution plans. 

16.3.6.1 Personnel Qualifications.  Transportation Specialists will possess the knowledge and will produce evidence of training and/or experience in using the Army transportation systems to support the functions outlined in the following paragraphs.  Personnel will be Hazardous Materiel (HAZMAT) certified IAW DOD 4500.9-R.  The Contractor will ensure that employees are provided function-specific training concerning requirements of 49 CFR, International Maritime Dangerous Goods Code, International Air Transport Association Dangerous Goods Regulations, and TM 38-250, Preparing Hazardous Materials for Military Air Shipments, or exemptions issued, which are specifically applicable to functions the employees performs.

16.3.6.2 Materiel Preparation.  The Contractor will perform functions required to prepare and offer materiel to the transportation section. Contractor will comply with applicable Uniform Material Movement and Issue Priority System (UMMIPS) timeframes for processing of materiel.  The Contractor will consolidate materiel IAW the Shipment Planning Worksheets output from SDS. 

16.3.6.3 Transportation Documentation. All required documentation will be completed by the Contractor in accordance with DOD 4500.9-R, Defense Transportation Regulation, CFR-49, International Maritime Dangerous Goods Code, International Air Transport Association Dangerous Goods Regulations, and TM 38-250, Preparing Hazardous Materials for Military Air Shipments.  Documentation completed by the Contractor will include all required hazardous materials declarations and Material Safety Data Sheets.  The Contractor will track and maintain documentation on all inbound and outbound shipments.

16.3.6.4 Movement Team.  The Contractor will provide qualified (by equipment type and required host nation driver’s licenses) drivers to move equipment in support of redistribution to accomplish the following:
           (  Performance of TM-10 level PMCS.

           (  Movement of vehicles between storage, maintenance, and designated holding / staging / marshalling areas.

           (  Transportation of BII/SKO/CL IX, medical equipment sets and supplies, as required.

16.3.6.5 MHE/CHE.  The Contractor will provide qualified operators for MHE/CHE to facilitate the receipt, movement, and retrograde of all equipment and materials.  

16.3.6.6 The Contractor will provide personnel to perform expediter functions at the APODs/SPODs and other areas within the AOR.  The expediters will be responsible for identifying and tracking any equipment designated for APS.

16.3.7 Container Operations

16. 3.7.1 The Contractor will perform a 100% physical inventory and inspect container contents for damage and deterioration. Upon completion of the inventory, the container contents will be linked in AWRDS to the container number.  SDS accountable items stored in containers will be posted incident to receipt.  The Contractor will distribute container contents requiring maintenance to the appropriate maintenance shop(s).  The Contractor will request disposition and in accordance with Government direction, dispose of material that is damaged, deteriorated, expired or has a non-extendable shelf life that has expired.  The Contractor will receive required supply items e.g. ASL, parts load list (PLL), and unit basic load (UBL), and pack containers IAW approved ship requirements.  The Contractor will install a weather and tamper-resistant seal on each container.

16.3.7.2 Container Maintenance.  The Contractor will inspect, repair, refurbish, and certify ISO containers IAW Military Handbook MIL-HDBK 138B and applicable Technical Bulletins.  The Contractor may perform up to $500 in repairs to make ISO containers serviceable.  The Contractor will receive disposition and replacement instructions from the Contracting Officer or authorized representative for containers that require repairs in excess of $500.  Container Inspectors must be certified IAW MIL-HDBK-138B.

16.3.7.3 Contractor will ensure inspection certification of ISO containers will meet:

International Law Convention for safe containers (CSC IMDG code, national law: PL 95-208, Coast Guard: CFR Title 49, DoD: DoD 4500.9-R-1 and MIL-HDBK-138B).

16.3.7.4 The Contractor will maintain and update an AWRDS database of the ISO Containers received, stored, and issued at/from CEB-KU.  The data fields are to include, but not limited to: Owner, Container Number, Condition Code, Location, CSC Expiration Date, Old Container Number, contents if applicable, size, Date of Manufacture, and Country of Manufacture.  

16.4 Maintenance of APS Equipment

16.4.1 All APS equipment will flow through CEB-KU at Camp Arifjan. .  All equipment will be inspected to TM 10/20 standards, plus 3D, unless otherwise directed by the ACO or designated representative.   

16.4.2 IAW the Leader’s Turn-in Brief/Guide, the Contractor shall perform an initial inspection, to include 100% inventory of the components, to determine condition code status of the major end item.  The Contractor will be responsible for segregating equipment requiring retrograde to a higher-level maintenance activity.  All equipment shall be inspected and repaired IAW the appropriate –10 (operator) and –20 (organizational) level maintenance manuals to include environmental and delayed desert damage (3D), AOAP, load-testing, and applicable safety regulations, etc., as directed by the government. This maintenance will include scheduled services IAW the appropriate TM.  All faults will be noted on a DA Form 2404/5988-E or equivalent and entered into the AWRDS Maintenance WorkBench (MWB).  After the equipment is accepted by the government as meeting TM10/20 standard, the contractor shall enter this equipment into the site COSIS schedule/plan.

16.4.3 The priority of work for repair will be established and conveyed to the Contractor by the ACO or his/her designated representative.  

16.4.4 During the maintenance process, the Contractor shall identify and apply all MWOs that are within the Contractor’s capability as required by the Government staff and approved by the ACO.  Upon application of MWOs, MMIS must be updated within 7 days.  

16.4.5 Fuel/De-fuel operation.  The Contractor shall have the capability to provide fuel/de-fuel operations in preparation for equipment storage or transportation.  The Contractor will purge, test and document all bulk fuel tanks prior to storage, enrollment into COSIS, or upload for Strategic Lift. (CDRL 6)

16.4.6 Bench Stock.  The Contractor shall be responsible for maintaining bench stocks at each maintenance shop IAW AR 710-2 and DA PAM 710-2-2.

16.4.7 Shop Stock.  Contractor shall be responsible for maintaining shop stocks in accordance with AR 710-2, Para 3-16.  Stocks will be maintained thru the use of Maintenance Workbench and within the funding constraints established by the Commander, CEB-KU.  The Contractor will ensure that all funding limitations established by the Government are adhered to.
16.4.8 Calibration. The Contractor will have a Calibration Program for all Test, Measurement and Diagnostic Equipment (TMDE) (CDRLs 9-13) to ensure all equipment meets TB 43-180 requirements.

16.4.9 The Contractor shall continue the area-based direct support maintenance mission until otherwise directed by the ACO or designated representative.  

16.4.10 The Contractor shall obtain the approval of a member of the Government’s QAR Section for requisition/purchase of repair parts with a unit cost of $5,000.00 or greater.

16.4.11 The Contractor will collect and consolidate all Log Books in a separate location.  Log Books will be updated IAW AR 750-1, DA PAM 738-750 and any applicable AFSC/AMC regulations.
16.5 Preservation, Packaging, and Storage:

16.5.1 The Contractor will store Class I, II, III (P), IV, VII, VIII, and IX materiel. The Contractor will post definitive locations in SDS and AWRDS for all materiel. The Contractor will update all location changes in SDS within 24 hours after movement of materiel to a storage location.  

16.5.2 Contractor shall ensure all materiel required for packaging and crating are available.  Contractor shall construct crating as required.  Upon receipt of secondary items, Contractor shall box or crate items in accordance with applicable regulations with markings required by MIL-STD 129P and DOD/DA guidance on the Non-Manufactured Wood product certification program.  All packaged items will be labeled/stenciled with the following markings:  NSN, nomenclature, Unit of issue, quantity, serial number, line item number (LIN) condition code, shelf life expiration date, pack date, and UIC, if applicable.  The UIC, if applicable, will be marked on Class II, VII, and VIII materiel with 3-inch high (smaller if limited by space) black letters.  

16.5.3 In conjunction with the maintenance cycle, the Contractor will disassemble, reconfigure, perform maintenance on unserviceable components, and assemble sets, kits and outfits (SKO). The Contractor will ensure all components of SKO are present and serviceable or on a valid funded requisition unless otherwise directed.  Re-identification of sets, kits and outfits in accordance with changes to the supply catalog will be carried out by the Contractor in coordination with the AO.   The Contractor shall have a plan in-place to incorporate new receipts into stored SKOs.  The plan will include posting/updating of shortage annexes and AWRDS.
16.5.4 Shelf Life Items: The Contractor will manage shelf life items using SDS/AWRDS, DMLSS AM, and the Hazardous Substance Management System (HSMS). The Contractor will identify shelf life items that are damaged, deteriorated, and/or expired, by updating condition codes and expiration dates listed in SDS and AWRDS as part of the initial receipt processing.  The Contractor shall dispose of all unserviceable items in accordance with all applicable regulations, laws and local policies and procedures based on direction from the AO.  The Contractor will store materiel in a manner that will make the materiel available /accessible for future handling and provide the best protection for the materiel based on materiel characteristics.  Storage will be done in accordance with TM 38-470, other related TM’s, Army regulations, Standard Operating Procedures and coordination with the AO.

16.5.5 The Contractor will store materiel in locations suitable to its attributes to include sensitive/pilferable items, requirements for control and/or hazardous in nature as defined by the CIIC code in FEDLOG.  

16.5.6 Contractor will report all excess wholesale assets to the AO and process in accordance with AR 725-50. The Contractor will redistribute materiel found to be excess to APS MTOE authorizations / requirements in accordance with the guidance / disposition from the NICP and/or AFSC. 

16.5.6.1 When directed to dispose of any material by owning NICP to the Defense Reutilization and Marketing Office (DRMO) through a Disposal Release Order (DRO) or other direct communications, the Contractor will stage and identify materiel for DRMO. The Contractor will coordinate with the supporting DRMO for the movement to the DRMO facility or, if immediate shipment to DRMO is not possible, the Government will coordinate a sign (sale in place) for DRMO.  The AO will be informed of any sale in place and final approve for such a sale will be negotiated on a case by case bases with specific time frames.  

16.6 Information Management

16.6.1 Personnel Qualifications.  The Contractor will operate all Standard Army Management Information Systems (STAMIS) IAW the SOW as listed below.  Qualified Personnel will possess a functional knowledge of and experience with Army supply systems, and STAMIS, primarily Maintenance WORKBENCH, SAMS, ULLS, SARSS, SDS, AWRDS, DMLSS AM and SPBS-R.  (Future implementation of LMP will replace some or all of the systems listed above).  
16.6.2 Automated War Reserve Deployment System (AWRDS) specifics include:

· Establish, maintain, and update the AWRDS database to accommodate RESET. 

·  Maintain AWRDS database at a minimum of 97% accuracy for equipment information.

· Configure system components in order to meet the Army readiness reporting requirements. 

· Populate BII-SKO-COEI modules with EOH at the time the equipment is populated in AWRDS with a minimum of 97% accuracy of equipment information.    

· Generate ATCMDs for materiel moving into the Defense Transportation System with a minimum of 100% accuracy of transportation information.  Corresponding transportation information will be ‘burned’ onto RF tags for placement onto the equipment being shipped.

· As assets are prepared for final storage configuration or at time of issue, secondary loads will be linked to the prime vehicles in AWRDS.

· Weekly, initiate the AWRDS/SDS reconciliation program.    Any discrepancies shall be brought to the immediate attention of the CEB-KU Commander. A minimum of 97% accuracy rate will be maintained.

· The Contractor shall provide technical assistance to the Government or designated representatives in the development of pre-defined queries/ reports, system operations, and problems. 

· Generate and forward to Commander, CEB-KU or designated representative for approval of release a 100% accurate DA 2406 readiness data (RIDB).  Subsequent approval, the Contractor will forward the RIDB data to LOGSA NLT the 5th working day after the 15th of each month or as directed.

· The Contractor shall support the transfer of APS equipment as directed by the Government or designated representatives including the preparation of applicable hand receipts and the population of the STAMIS hardware with AWRDS data.  

· The Contractor shall prepare, attach, and maintain AWRDS labels on all applicable APS equipment.

· Maintain the AWRDS servers and ensure that replication is occurring to the main AWRDS database on a daily basis and data is 100% replicated.

17.0 Base Operations  The applicable language can be found in the corresponding PWS Para. 17.0 for the requirement.

17.1 Work Area Support. The Contractor will maintain the ice and water points throughout the work site.  The contractor will be prepared to acquire, temp store, and distribute MREs on an as-needed basis in support of emergency/contingency requirements.

17.2 Building Cleaning.  The Contractor shall employ enough personnel in order to execute an initial and thorough cleaning of all AMC office space and all internal/external workshop and storage areas.  After the initial cleaning, the Contractor shall retain sufficient personnel to maintain said facilities to the thorough cleanliness standard.  

17.3 Equipment Maintenance. The Contractor shall employ enough personnel in order to meet the requirements of the following equipment maintenance tasks.  (Nothing herein authorizes the Contractor to make material changes or modifications to any of the real property that the Contractor works in or out of.  The Contractor shall coordinate with the Government’s on-site Engineer, or Camp Arifjan’s DPW before undertaking any structural change, addition or modification (CDRL 18)):

17.3.1 Plumber – Ensure that the entire lubrication and evacuation systems are operational and maintained operational at all times.  Plumber shall have the requisite qualifications to correct minor plumbing requirements that may arise.

17.3.2 Electrician – Ensure that all electrical machinery is operational and maintained operational at all times.  Electrical machinery includes, but is not limited to, tire changing machines, hose fabrication machines, battery chargers, hydraulic presses, overhead cranes, paint booth, blast booth, antifreeze recycling system, POL lubrication and evacuation system, air compressors, wash rack, and the air system.  Electrician shall have the requisite qualifications to correct minor electrical requirements that may arise. 

17.3.3 Carpenter – Ensure that all doors, locks, and rubber seals are operational and maintained operational at all times.  Carpenter shall have the requisite qualifications to correct minor carpentry requirements that may arise.

17.3.4 Not Applicable.

17.3.5 The applicable language can be found in the corresponding PWS Para. 17.3.5 for the requirement.

18.0 Area-oriented Supply Support Activity.  (SSA) 
18.1 The contractor shall be prepared to operate a Class I, II, III (P), IV, VII, VIII and Class IX warehouse to support an area support mission within the AOR.  This requirement will be further delineated in a subsequent scope of work and will then be proposed by the contractor.

18.1.2 Not Applicable

18.1.2.1 Not Applicable

18.1.2.2 Not Applicable

18.1.2.3 Not Applicable

18.1.3 Not Applicable

18.2 Not Applicable

18.2.1 Not Applicable

18.2.2 Not Applicable

18.2.3 Not Applicable

18.3 Not Applicable

18.3.1 Not Applicable

18.3.1.1 Not Applicable

18.3.1.2 Not Applicable

18.3.1.3 Not Applicable

18.3.2 Not Applicable

18.3.2.1 Not Applicable

18.3.2.2 Not Applicable

18.3.2.3 Not Applicable

18.3.2.4 Not Applicable

18.3.2.5 Not Applicable

18.3.3 Not Applicable

18.3.4 Not Applicable

18.3.5 Not Applicable

18.3.5.1 Not Applicable

18.3.5.2 Not Applicable

18.3.5.3 Not Applicable

18.3.5.4 Not Applicable

18.3.5.5 Not Applicable

18.4 Not Applicable

18.4.1 Not Applicable

18.4.1.1 Not Applicable

18.4.1.2 Not Applicable

18.4.1.3 Not Applicable

18.4.1.4 Not Applicable

18.4.1.4.1 Not Applicable

18.4.1.4.2 Not Applicable

18.4.1.4.3 Not Applicable

18.4.2 Not Applicable

18.4.2.1 Not Applicable

18.4.2.2 Not Applicable

18.4.2.3 Not Applicable

18.4.2.4 Not Applicable

18.4.2.5 Not Applicable

18.4.2.6 Not Applicable

18.4.2.7 Not Applicable

18.4.3 Not Applicable

18.4.3.1 Not Applicable

18.4.3.2 Not Applicable

18.4.3.3 Not Applicable

18.4.4 Not Applicable

18.4.4.1 Not Applicable

18.4.4.2 Not Applicable

18.4.4.3 Not Applicable

18.4.4.4 Not Applicable

18.4.5 Not Applicable

18.4.5.1 Not Applicable

18.4.5.2 Not Applicable

18.4.5.3 Not Applicable

18.4.6 Not Applicable

18.4.6.1 Not Applicable

18.4.6.1.2 Not Applicable

18.4.6.1.3 Not Applicable

18.4.6.2 Not Applicable

18.4.6.2.1 Not Applicable

18.4.6.2.2 Not Applicable

18.4.7 Not Applicable

18.4.7.1 Not Applicable

18.4.7.2 Not Applicable

18.4.7.3 Not Applicable

18.4.7.4 Not Applicable

18.4.7.5 Not Applicable

18.4.7.5.1 Not Applicable

18.4.7.5.1.1 Not Applicable

18.4.7.5.1.2 Not Applicable

18.4.7.5.2 Not Applicable

18.4.7.5.3 Not Applicable

18.4.7.5.4 Not Applicable

18.4.8 Not Applicable

18.4.8.1 Not Applicable

18.4.8.2 Not Applicable

18.4.8.3 Not Applicable

18.4.8.4 Not Applicable

18.4.9 Not Applicable

18.4.9.1 Not Applicable

18.4.9.2 Not Applicable

18.4.9.3 Not Applicable

18.4.9.4 Not Applicable

18.4.10 Not Applicable

18.4.10.1 Not Applicable

18.4.10.2 Not Applicable

18.4.10.3 Not Applicable

18.4.11 Not Applicable

18.4.12 Not Applicable

18.4.12.1 Not Applicable

18.4.12.2 Not Applicable

18.4.12.3 Not Applicable

18.4.13 Not Applicable

18.4.13.1 Not Applicable

18.4.13.2 Not Applicable

18.4.13.3 Not Applicable

18.4.13.4 Not Applicable

18.4.13.5 Not Applicable

18.4.13.6 Not Applicable

18.4.13.7 Not Applicable

18.4.14 Not Applicable

18.4.14.1 Not Applicable

18.4.14.2 Not Applicable

18.4.14.3 Not Applicable

18.4.15 Not Applicable

18.4.16 Not Applicable

18.4.16.1 Not Applicable

18.4.16.2 Not Applicable

18.4.16.3 Not Applicable

18.4.16.4 Not Applicable

18.4.16.5 Not Applicable

18.4.16.6 Not Applicable

18.4.16.7 Not Applicable

18.4.17 Not Applicable

18.4.17.1 Not Applicable

18.4.17.2 Not Applicable

18.4.17.3 Not Applicable

18.4.17.4 Not Applicable

18.4.18 Not Applicable

18.4.18.1 Not Applicable

18.4.18.2 Not Applicable

18.4.18.3 Not Applicable

18.4.18.4 Not Applicable

18.4.18.5 Not Applicable

18.4.18.6 Not Applicable

18.4.18.7 Not Applicable

19.0 PREPO Afloat Maintenance.  Not Applicable

20.0 Liaison The applicable language can be found in the corresponding PWS Para. 20.0 for the requirement.

20.1 The applicable language can be found in the corresponding PWS Para. 20.1 for the requirement.

20.1.1 The applicable language can be found in the corresponding PWS Para. 20.1.1 for the requirement.

20.1.2 The applicable language can be found in the corresponding PWS Para. 20.1.2 for the requirement.

20.1.3 The applicable language can be found in the corresponding PWS Para. 20.1.3 for the requirement.

21.0 Contingency Planning.   Not Applicable.

22.0 Unforecasted Requirements.  The intent of this paragraph is to provide the contractor notice that within the broad categories of transportation, maintenance, supply, storage, and paragraph 1.1 of SOW there may be requirements, which arise with minimal/no notice in the AOR requiring immediate action.  The contractor must have the ability to receive, analyze, and provide proposals and courses of action, which use available resources to rapidly transition to satisfy requirements.  This action will be initiated by the PCO/ACO.

APPENDIX A - TRANSITION

 

1. General. The transition of the mission from the incumbent Contractor to the new Contractor or from the Government to the Contractor shall take place in accordance within the timeline as specified in the paragraph below.  During the transition of responsibility, the new Contractor shall interface with the Government staff and other Contractors who are supporting the mission. The new Contractor will receive information, data, and property to ensure a complete and successful transfer of mission without interruption of on-going operations. The incumbent and new Contractor shall negotiate in good faith a Transition Agreement for the transfer of the mission. The Contractors shall have three weeks to develop and execute the Transition Agreement.

Phase In/Phase-Out Timeline:

	Task
	Starting Time
	Duration
	Contractors

	Develop Transition Agreement
	01 Dec 2004
	2 weeks
	Incumbent and New

	Deliver Transition Agreement to Govt.
	15 Dec 2004
	
	Incumbent

	Transition Period
	16 Dec-31 Jan 2004
	6 weeks
	Incumbent and New

	Begin Performance
	01 Feb 2005
	
	New


2.  Phase-In/Phase-Out Plan. 

2.1 Phase-In. The new Contractor shall provide a plan addressing those actions, plans, and procedures necessary to ensure a smooth transition from contract award to full operational status (phase‑in).  The Contractor’s plan shall include a detailed plan and timeline for the phase‑in period which includes recruitment, mobilization, training, and orientation of the work force; assessment of potential security risks; and assumption of full operational responsibility for the functions in Sections 2 through 15 of this PWS.   The plan shall describe the Contractor’s approach to develop and disseminate operational instructions, procedures, and control directives in preparation for the performance of all work.  For the transition period the Contractor shall prepare a tentative schedule indicating all major activities, duration, resource, critical path, and required government involvement. As specified in each individual TO, as applicable.

2.2 Phase-Out.  The incumbent Contractor shall develop a phase-out plan that will affect a smooth and orderly transfer of contract responsibility to a successor Contractor The plan shall fully describe how the Contractor shall approach such issues as inventories, data and information transfer and any other actions required to insure continuity of operations. As specified in each individual TO, as applicable.

3. Services and Information. The services and information that will be provided to the new Contractor and the tasks that must be accomplished are as follows:

   a. The incumbent Contractor shall:

(1) Comply with FAR Part 52.237-3, Continuity of Services, during the transition 

period.

(2) Negotiate in good faith a Transition Agreement with the New Contractor for the transfer of the mission.

(3) Provide a copy of the negotiated Transition Agreement to the Government.

(4) Provide phase-in training IAW with the Transition Agreement.
(5) Provide electronic data, files, forms IAW with the Transition Agreement.

(6) Conduct a 100% physical inventory in conjunction with the cognizant Government PA.

    b. The Government will:

(1) Attend meetings/interfaces between both Contractors at the request of either Contractor or at the discretion of the Government.

(2) Provide the following services/information to the new Contractor during the transition period:

(a) A Kick-Off question and answer session.

(b) Site tours of each facility and area. (Overall site layout, building                       drawings, and computer drops will be provided)

(c) Transfer of GFP/GFE IAW FAR Part 45.

(d) Computer training for new Contractor personnel on each of the                         AWRDS and the WORKBENCH databases. For Class VIII, see paragraph   7.8. (All other computer systems are considered standard systems, therefore no training will be provided by the Government.)

(e) Outline all Interservice Support Agreements (ISA), Memorandums of              Agreement (MOAs), Defense Cooperation Agreements (DCAs) and other              agreements (Host-Tenant Agreement) to ensure proper coordination and                understanding of support roles/services as specified in each individual TO, as applicable.

(f) Copies of the Environmental Assessment and Environmental Baseline             Study of the facilities as available and specified in each individual TO, as              applicable.

c. The new Contractor shall:

(1) Negotiate in good faith a Transition Agreement with the incumbent Contractor for the transfer of the mission.

(2) Immediately identify to the Government any shortcomings/omissions in the Transition Agreement.

(3) Perform, participate in, and accept the services, information, and data identified in the Transition Agreement.

(4) Participate in the Government provided services and meetings.

(5) Prepare the Phase-In plan described above.

(6) Note any equipment that is not in -10/20 conditions during the transfer inspection.  At      a minimum a visual inspection will be performed in accordance with applicable equipment TMs.

(7) Execute the transition agreement.
�
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