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1.0 General

1.1 The contractor shall deploy to the Area of Responsibility (AOR), Continental United States (CONUS) or Outside Continental United States (OCONUS), and establish operations as specified in each individual Task Order (TO), as applicable.  Specific projects/tasks to be performed will be identified by the Government through a Task Order (TO).  Task Orders contain a statement of work and contract clauses/verbiage that describes the mission, timeframe, location, facilities, equipment, contract type and other specific requirements.  The Government will request proposals from at least two of the contractors for each task order.  The contractor shall further deploy, as directed by the PCO/ACO, to any other Combined Forces Land Combatant Command (CFLCC) or Combined Joint Task Force area of operations.  As directed by the PCO/ACO or his/her designated representative, the contractor will participate in and support deployment and sustainment of a deployment operations.  The contractor shall execute contact maintenance, recovery support, segregate equipment, movement and/or coordinate for movement of equipment, receive and segregate equipment into unit sets at the Equipment Configuration and Hand-off Area(s) (ECHA) / Equipment Processing Area, perform technical inspections and functional testing, maintain Army Pre-positioned Stocks (APS) equipment as well as other units or other branches of the armed services, other government agencies, coalition forces, armed services of an indigenous area, the Iraqi Armed Forces, or humanitarian relief services, hand-off equipment to the designated gaining units, receive equipment turn ins from redeploying units or other branches of the armed services, and conduct Reconstitution/reset of APS.  Austere conditions for which the contractor shall be prepared may exist at sites, including lack of warehouse space for storage of APS assets and partially complete maintenance facilities and limited base ops infrastructure. The Contractor will also receive, store and issue other assets as directed by the ACO or Contracting Officers Representative (COR).  The contractor shall receipt, deprocess, repair, configure, store and issue non-APS equipment.  The contractor may be required to establish and operate other APS permanent and temporary sites within the AOR to facilitate staging, storage, maintenance, and distribution of equipment and supplies.  The contractor will operate a full suite of network and retail STAMIS to include AWRDS, Deployment Asset Visibility System (DAVS) and Automated Battlebook System (ABS), or a like asset visibility system for employment in the performance of this contract.  The contractor shall also conduct container operations and establish supply support activities, for all classes of supply, as directed by the PCO/ACO or his designated representative.    

In this fluid and dynamic environment other developing and ongoing missions may include, but are not limited to:

· Mobile maintenance contact teams for Material Handling Equipment (MHE/CHE) Container Handling Equipment and selected heavy wheel support.

· Wash rack operations and agricultural cleaning.

· Receipt, processing storage and issuing of non-APS equipment, (i.e. Up Armored (HMMWV) High Mobility Multi-Wheeled Vehicles). 
· Perform TM 10/20 maintenance plus environmental and Delayed Desert Damage (DDD).
· Direct Support/General Support (DS/GS) area support.
· Coordination with the Program Management Office for installation and maintenance of specialty equipment, (i.e. Blue Force Tracking (BFT/CIPs) Combat Identification Panels and add on armor).
· Assistance to other AMC activities, (i.e. Forward Repair Activity  (FRA) including up to Depot Level Repair and Army Contaminated Equipment Return Team (ACERT).
· Transportation missions above and beyond port missions, (i.e. movement of equipment to/from base camps to base camps, staging/loading equipment for areas within the AOR, moving equipment to CL VII holding yards).
· Consolidated Central Receiving and Shipping Point (CRSP)
· Rapid changes to priorities.
· Interfaces with other contractors
· Data Management using AWRDS/DAVS/ABS
· Packaging, Packing, Preservation and Crating.
· Base Operations functions to include but not limited to: janitorial services (i.e. building cleaning), equipment, and transportation.  Should a requirement be identified of this nature they will be addressed in each individual Task Order (TO).
· Theater Level Supply Support Activity (TSSA)
1.1.1 Equipment will be inspected to Technical Manual (TM) 10/20 standard to include environmental and delayed desert damage (DDD) and repaired to the same standard unless otherwise specified.  This maintenance will include scheduled services IAW the Care Of Supplies In Storage (COSIS) schedule and appropriate TM.  More specific maintenance standard information is later in this document.    For each current operation package, the Government will prescribe the maintenance standard on each individual task order.
1.1.2 The Contractor shall be prepared to support simultaneous equipment downloads and uploads of Large Medium Speed Rollon/Rolloff (LMSR) ships, other military transport vessels and commercial vessels, and operate multiple equipment configuration and handoff areas (ECHAs) and a segregation area, and a marshalling area with minimum 

notification.  The Contractor will also be prepared to provide vehicle drivers to drive equipment from the port to designated base camps and back.  The contractor will support the hand-off and turn in of equipment to and from designated units.  The Contractor shall develop procedures to support the hand-off and turn in which include, but are not limited to, reception and briefing of unit personnel, hand-off and turn in flow diagram and process, and in conjunction with the Contractor for the Army War Reserve Deployment System (AWRDS)/Automated Battlebook System (ABS) accountability transfer procedures (including hand receipt procedures and the Standard Army Management Information System (STAMIS) population and hand-off) and Standard Depot Systems (SDS). Hand-off and turn in procedures will be specified in accordance with applicable DA/AMC/AFSC guidelines and Operations Orders.  Handoff will include the loading of data from AWRDS to the Unit STAMIS as prescribed by existing download/draw procedures. Hand off and receipt of equipment will include daily reporting and database management using AWRDS.  Interface and support to other Government agencies may be required.

1.1.3 The Contractor shall support the turn in, Reconstitution/reset, storage, and distribution of equipment in the AOR.  The Contractor shall support the Reconstitution/reset process which will include, but not be limited to; planning which includes preparing Reconstitution/reset flow diagrams and processes, performing unit turn-in requirements briefings; reception of equipment; inspection/assessment of equipment; inventory equipment; maintain property accountability; store, repair and maintain to a TM 10/20 standard (plus 3-D), perform care and preservation, COSIS, stage and segregate; prepare for land-based storage by configuring to unit sets, and other predetermined packages; and prepare for aircraft, vehicle, and ship upload (s).

1.1.4 Reconstitution/reset procedures will be communicated to the contractor by the cognizant PCO/ACO or designated representative (i.e. COR) prior to execution.

1.1.5 Detailed production /cost schedules and other information required by the Quality Assurance Surveillance Plan (QASP) will be provided to the cognizant COR on a daily/weekly basis, or as required.  Production progress will also be shown on this schedule.  Material management to include readiness reporting is required.  Specifically, the Contractor shall report Fleet/Unit Identification Code (UIC) set readiness in accordance with (IAW) AFSC policy.  Additionally, the Contractor will have the ability to rapidly shift workload and establish procedures to expedite parts.

1.2 Functional Areas.  The major functional areas included in this work are

· Workforce Management

· Government Furnished Property/Government Furnished Equipment

· Supply Operations

· Maintenance Requirements

· Ammunition

· Medical Operations

· Quality Assurance/Control

· Safety

· Environmental

· Security

· Information Security

· Information Management

· Resource Management Operations

· Deployment/Military Exercises and Training 

· Reconstitutition/Reset

· Maintenance and care of facilities and work areas/Base Operations

· Transportation

· Surge deployment in support of deployments, contingency and other operations.

· TSSA

· Afloat Maintenance

· Publications

Requirements for these functional areas are specified in subsequent paragraphs of this PWS.  

1.3 Other Contracts.    Coordination required between contractors performing other contracts, and this contract will be made by the Government. The Contractor shall provide support services to other Contractors as directed by the Government.  Support may consist of any type service provided to the Government under this contract.  The Contractor shall refer unresolved disputes with other Contractors to the cognizant Administrative Contracting Officer (ACO) immediately to preclude disruption of the work.  The Contractor will have procedures in place to ensure work is completed where cooperative efforts between different Contractors are required to repair equipment. 

1.4 Data and Information

1.4.1 Programmed Requirements As specified in each individual Task Order the contractor shall present to the Government an initial plan that articulates how and when the contractor shall achieve the contract performance requirements within the contract period.  The plan shall include, but not limited to, metrics by functional area, performance reports (format and frequency), and execution schedules.  The contractor shall provide management reviews to the Government, in accordance with Contract Data Requirements List (CRDLs).  Specifically, NLT the 45th day of the contract transition period.

            1.4.2 Mission Analysis Meeting.  Regular meetings will be held between contractor and Government staff.    Levels of attendance, meeting structure and frequency shall be at the Commander’s discretion.  Written recaps of these meetings shall be generated by the contractor and submitted to the ACO for approval.  These summaries shall provide sufficient detail for understanding of the problem and intended action/solution, along with responsible action officer/entity.  Each meeting shall begin with a review of the most recent summary at the same level.  These shall be retained on file by the ACO.

 1.4.3 Un-Programmed Requirements.  The Contractor shall provide management and technical information requested by the Government in the format and by the suspense required.  Such information may not be specifically addressed as a CDRL item (will be task order (TO) specific). Requirements may include but are not limited to:

a. Technical evaluation of suggestions

b. Group tours

c. Input for staff studies

d. Fact sheets

e. One-time reports.

f. Listings

g. Densities

h. Recommendations for amending or revising Government requirements within the scope of this contract.

i. Scheduled and unscheduled meetings

j. Audits

k. Engineering estimates and cost proposals

1.4.4 Planning Requirements and transition of short-fused and long-term projects.

1.4.5 All records, files, reports, and data deemed proprietary by the Contractor shall be clearly marked accordingly.  Contractor proprietary determinations are not binding on the Government.

1.4.6 Government furnished classified and unclassified files in existence on the contract performance start date and those generated under this contract shall be maintained in logical and accessible manner and retained IAW timeframes required by Federal Acquisition Regulation (FAR) Part 4.  Files shall be transferred to the Government at the end of the retention period or last day of contract performance, whichever occurs first.  Such files are the property of the Government. The Contractor shall provide security of classified documents in accordance with DOD 5220.22-M, National Industrial Security Program Operating Manual (NISPOM).
2.0 Workforce Management.  The following items are the sole responsibility of the Contractor to investigate, estimate as to cost, and assume the risk of, as is normally encountered by Contractors. The articles listed are not all-inclusive, but are examples of items meeting this intent.

2.1 Contractor Personnel  
2.1.1 Personnel Qualifications. Contractor personnel shall be trained, qualified, certified 

and/or licensed and fully capable of performing the requirements specified in this PWS. The Contractor shall provide initial and refresher training as required.

2.1.1.1 The Contractor shall maintain a current Contractor Personnel file, available for review by the government, which identifies current on-board personnel, training qualifications, special certifications, licenses, whether mission essential, immunizations, and skills incumbent to the assigned job and position. These skills shall be consistent to those required by applicable technical publications or regulatory requirements (e.g. soldering, welding, painting, armor, TOW II certification, etc.).  Based on theater requirements, selected personnel data will be provided to the AMC Contractors on the Battlefield Cell.

2.1.1.2 Contractor personnel required to interact with Government personnel shall be able to communicate fully in English, both in writing and orally. 

2.1.1.3 The Contractor shall obtain, by performance start date and maintain throughout the contract, security clearances and background checks for first-line supervisors and/or any employee who performs classified tasks and who perform data entry under this PWS. All Contractor personnel must pass a drug-screening test prior to hiring and continue to pass random drug screening tests annually.  Any Contractor employee who fails the drug- 

screening test shall not perform work under this PWS.  

2.1.2 Compliance with Host Nation Rules, to include safety requirements and Customs.  The Contractor shall abide by all Host Nation or Government rules, regulations, laws, directives and requirements which are issued during the contract term relating to law and order, labor (Attachment will be specified in each individual TO, as applicable), administration and security on and off the installation.  Violation of such rules, regulation, laws, directives or requirements shall be grounds for removal (permanent or temporary as the Government determines) from the work site.

2.1.2.1 Conduct. The Contractor shall monitor the performance and conduct of their personnel to assure contract requirements are met, and host nation laws and customs are fully complied with.  The Contractor shall not hire any person whose employment would 

result in a violation of the Standards of Ethical Conduct for employees of the Executive Branch, 5 Code of Federal Regulations (C.F.R.) Part 2635.

2.1.2.2 Sponsorship. The Contractor shall obtain local sponsorship as required for all personnel for the purpose of providing in-country legal representation, work visas, and resolution of other personal business or domestic matters, in compliance with host nation labor laws. The Contractor shall be responsible for performing employment background/records checks on all Contractor employees, to include Third Country Nationals (FOREIGN NATIONALS (FN)).  The Government may also perform a background/records check on Contractor employees.  The Contractor shall not allow employees to perform duties under this contract if the check reveals sufficient derogatory information to consider that employee unfit for work in support of this contract. The Government reserves the right to remove the Contractor or any Contractor employee from performance under this contract, the Government deems to be unsuitable.  The Contractor shall not allow any employee who has possession of or who is under the influence of, alcohol or other illegal substances to perform work. 

2.1.3 Unless otherwise specified in the contract and/or each individual TO, as applicable, each Contractor employee shall wear clothing for identification (e.g., shirt with company logo) and badge and/or uniform consistent with installation/command policies.

2.1.4 Vehicle Licensing and Operation.

2.1.4.1 Contractor operated vehicles are subject to the registration and insurance requirements of the host nation.  Contractor vehicles should be marked for easy identification.  Contractor operator vehicles will be maintained to ensure safe operation.  Government reserves the right to refuse use of an unsafe or improperly maintained vehicle.
2.1.4.2 Personnel will possess the appropriate license for operation of property and equipment (i.e. commercial or military).  The Contractor shall administer the program in accordance with  (IAW) the requirements of Army Regulation (AR) 600-55 Chapter 2.5.  The Contractor shall provide skilled instructors to train and test personnel in equipment operation. The Contractor Personnel file (Para. 2.1.1.1) should reflect all operator certifications for specific equipment.

2.1.5 Housing.  The Contractor shall be responsible for obtaining adequate housing for assigned personnel, to include administration and payment of rental or lease agreements.

2.1.6 Medical Treatment. The Contractor shall be responsible for obtaining local medical and dental services for assigned personnel.  The Government shall provide on-

site emergency medical treatment to stabilize accident victims until they can be transferred to local health care facilities.

2.1.7 Immunizations.  The Contractor is encouraged to immunize personnel to protect them from endemic disease and regional health threats while ensuring the continuation of essential mission requirements.  Department of Defense (DOD) policy requires that emergency essential Contractor personnel assigned to the higher threat areas be immunized with the same immunizations provided to military personnel in the theater. The government will not provide immunizations to foreign nationals. For recommended vaccinations visit the Center for Disease Control website at:  http://www.cdc.gov/travel/mideast.htm.  

2.1.8 The contractor shall coordinate all field visits (to include incoming visitors) with the appropriate Logistic Support Element (LSE) and Logistic Assistance Office (LAO) for the site to be visited.  The contractor’s itinerary shall include an in-brief and out-brief with the LAO.

2.2 Project Management and Supervision

2.2.1 The Contractor shall designate in writing to the Contracting Officer, a person to act on behalf of the Contractor for all matters relating to this contract.  This person (or his/her designated representative) shall be on duty at site during regular duty hours.

2.2.2 The Contractor shall identify in writing to the Contracting Officer, the supervisors and their back-ups, of each main function/sub-function listed in sections 2 through 15. These individuals will be identified in the Quality Assurance Surveillance Plan (QASP). These persons shall be on duty at site or support areas during all hours of operation.

2.3 Conservation of Resources.  The Contractor shall establish and maintain a resource conservation program for all Government furnished utilities, fuel, and other natural resources.  The contractor will comply with local command recycling and waste/debris removal policies.

2.4 Hours of Operation. The Contractor shall establish regular duty hours, subject to cognizant ACO approval.   The standard workweek shall be specified in each individual TO, as applicable and in accordance with (IAW) the labor laws of the host country. The contractor shall be available on a 24-hour a day basis to meet emergency requirements as directed by the Government.  

2.5 Overtime.  The Contractor may be required to work overtime during other than regular hours, and to perform high-priority missions on short notice as well as operate 

multiple shifts.  The Contractor shall submit requests for overtime authorization to the cognizant ACO in advance.  Government or Contractor requests for overtime shall be submitted to the cognizant ACO Officer for approval.  Any overtime expended without the formal approval of the cognizant ACO will be at the risk of the Contractor.
2.6 Frequency Coordination of Radio Equipment.  Radio frequencies for any Contractor owned communication equipment shall be approved by the Government.

2.7 Interface with Installations Staff Duty Officer (SDO).  The Contractor shall furnish the ACO with the name, telephone number, and address of the employee(s) to be contacted during other than regular duty hours in an emergency. 

2.8 Contractor’s Management Plan. The Contractor shall submit the plan for Government review specified in each individual TO, as applicable which may include but not limited to these item:
2.8.1 Describe the process and the management system to include planning, scheduling, prioritizing work, work order development, additional computer software systems used, process improvements, etc.

2.8.2 Consist of the Contractor’s internal and external standard management practices and procedures.

2.8.3 Address, at a minimum, the Contractor’s personnel, finance, contracts administration, work control, and work performance areas.  

2.8.4 Provide specific Standard Operating Procedures (SOPs) for each work function contained in the contract. 

2.9 Contractor Travel for Training, Conferences and/or Meetings.  Transportation expenses for employees, officers, or other representatives of the Contractor shall be as follows:

2.9.1.  Reimbursement of transportation and per diem expenses to employees, officers, or other representatives of the Contractor will be IAW the Joint Travel Regulation (JTR) Volume 2, 1 Jul 65 and all changes.  Conflicts with any other regulations will be resolved in favor of the JTR.  All travel shall be either approved or ratified in writing by the Contracting Officer or his designated representative (ACO) prior to the travel.

2.9.2.  Per Diem or actual subsistence expense will be authorized for Contractor personnel IAW applicable appendix of the JTR.  The maximum amounts listed in the JTR 

for high cost areas will not be paid unless the traveler has supporting documentation.  

Reimbursement for travel to high cost areas will be limited to actual expenses incurred, not to exceed the maximum subsistence allowance for that area.  The Contractor will make the required reservations and purchase tickets.

2.9.3.  The Contractor will notify the Contracting Officer or his designated representative of travel requirements immediately upon identification by the Contractor prior to commencement of travel.  The advance notification will identify the persons proposed to travel, the purpose of the travel, the method and estimated cost of transportation, and the duration of the trip.  The Contracting Officer or his designated representative may disapprove any travel or part thereof.  Failure of the Contracting Officer or his designated representative to notify the Contractor of approval/disapproval prior to the proposed travel date will constitute government disapproval of the travel for reimbursement, subject to the limitations contained in and FAR 31.205-46. 

3.0 Government Property

3.1 General. Requests for GFP will be processed IAW existing policy.  There will be no use of GFE without prior written authority from the Government.  GFE will be maintained and serviced by the Contractor to an FMC state.  The Contractor will operate a motor pool dispatch and maintenance procedure IAW DA PM 750-35.

3.1.1 The Government will provide government furnished property.  The Contractor shall furnish all common hand tools and other commercially available tools/equipment, with the exception of those listed in the government furnished equipment list as specified in each individual TO, as applicable.  The contract clause 52.245-5 will apply to Government Furnished Property.

3.1.2 Contractor’s Property Control System.  The Contractor shall have a property control system, approved by the Government Property Administrator (GPA) prior to being provided GFP under this contract. The Contractor may use DOD Manual 4161.2-M as a guideline for development of the property control system.   The contract clause at FAR 52.245-2 Alt I will apply to the firm fixed price CLINs and the clause at FAR 52.245-5 will apply to the cost CLINs.

3.1.3 The Contractor shall use the Defense Property Accounting System (DPAS) and Army Materiel Command Installation Supply System (AMCISS)/LMP for the accounting and requisitioning of GFP.  The Contractor shall submit DD Form 1662 annually to the cognizant GPA for all GFP in its possession. 

3.1.4 Government property and materiel will be acquired through the Government supply 

system as a first source of supply. Commercial sources of supply will be used in the event the Government Supply system cannot meet mission requirements. Repair parts (for repair of GFP/GFM) will be requisitioned and stocked to ensure materiel is on hand to perform required repairs for each maintenance cycle, while not tying up excessive funds in parts inventory.  Contractor’s property control system shall include provisions for identifying and gaining GPA approval for any repair parts stocked ISO GFP/GFM.  This listing will be updated and approved on an annual basis.  All acquisitions for materiel not listed on the approved listing will be based on demand-supported requirements or one-time seasonal/special requirements approved by the GPA and/or cognizant ACO, or designated representative.

3.1.5 The Contractor shall request Contractor Acquired Property/Contractor Acquired Services (CAP/CAS) in writing through the cognizant GPA for certification, if required, and forwarding to the ACO.  Certifications must justify that the Government cannot readily support the requirements through the national supply, Government contracting/local purchase system, or meet “time availability” requirements. 
3.1.6 Contractor personnel operating vehicles on site shall comply with all applicable regulations and policies relating to vehicle operations.  Operation of any motor vehicle by Contractor personnel, either on or off the military installation, shall be IAW published Theater Commander directives. The Government will provide several vehicles as GFP (i.e. HEMMT wreckers) for Contractor use in the performance or their mission, both on and off the installation.  The Contractor is responsible for furnishing their personnel any Non-Tactical Vehicles (NTV) required for performing the mission. The Government reserves the right to issue Fuel Cards to the Contractor in support of their mission.  Government Services Administration (GSA) vehicles may not be provided (e.g., OCONUS).

3.1.7 All government property furnished by USAMMA will remain under the property control of the Contractor until such time as USAMMA requires that the GFP be moved to another site.  Upon request from USAMMA, the Contractor shall ship GFP to an alternate site.  If required, the Contractor will be provided replacement GFP.

3.2 Inventory.  The Contractor shall perform physical inventories of all government property IAW AR 710-2 and brief results in writing to the cognizant GPA, ACO and/or designated representative at least annually.

3.3 Disposition of Government Property
3.3.1   The Contractor shall report and dispose of excess GFP IAW FAR 45.6 and DFARS 245.6. Condition Codes (CC) as outlined in FAR 45.6 shall be annotated. 

3.3.1.1 The Contractor shall complete and attach a DA Form 2404 (technical inspection report) on equipment reported in condition codes 2,3,5,6,7 8, 9, X or S.   

3.3.1.2 The Contractor shall record, in block 18(h) on DA Form 2404, the estimated value of equipment in CC X.
3.3.2 The Contractor shall screen excess GFP and GFM IAW FAR 45.608-2 using Government procedures approved by the cognizant Government PA.

3.3.2.1 The Contractor shall initiate follow-up action and keep the Government apprised on equipment that has not received disposition instructions within 90 days, and continue action until disposition is provided.

3.3.3 Industrial Plant Equipment (IPE) 

3.3.3.1 The Contractor shall prepare and forward a DD Form 1342 (DOD Property Record) to the GPA for excess Industrial Plant Equipment (IPE) or any changes that may occur to IPE. 

3.3.3.2 The Contractor shall dispose of IPE in accordance with published regulatory guidance or as directed by the NICP and/or GPA.

4.0 Supply Operations 

4.1 General

4.1.2 Wholesale Supply Operations
4.1.2.1 The Contractor shall receive, inspect, inventory, preserve, pack, account for, configure/reconfigure, modify, store, perform COSIS, and issue wholesale equipment and components.

4.1.2.2 The Contractor shall operate and maintain the formal Government accountable records, under the direction of the Government Accountable Officer (AO), or his/her designee, of APS or other Government assets and will maintain asset visibility of these assets utilizing the Standard Depot System (SDS) (less Class VIII) and Army War Reserve Deployment System (AWRDS) or any other system applicable in the operating AOR.  The Government AO will be responsible for the accountability of APS transfers. 

4.1.2.3 The Contractor shall ensure all applicable wholesale (e.g. end items, secondary loads, containers, and multi-packs) assets received are marked with AWRDS bar code 

labels.  The contractor may also be required to RF tag certain wholesale assets.

4.1.2.4 The Contractor shall use the SDS (less Class VIII) to maintain wholesale assets accountability, reference AR 725-50 (see Chapter 7 in reference to VIII). Inventory will be by serial number and gross count to facilitate reconciling of AWRDS.

4.1.2.5 The Contractor shall report any excess or unserviceable wholesale assets to the Government AO. 

4.2 Receive and Issue

4.2.1 The Contractor shall receive wholesale stocks, equipment, materiel and supplies from various sources (in-theater redistribution and intra-theater redistribution and CONUS) and process the material IAW AR 725‑50 and TM 38-470.  The Contractor shall process receipts and issues of wholesale assets IAW SDS/AWRDS procedures.  The Contractor shall ensure the equipment’s correct condition code and location are entered into SDS/AWRDS IAW AFSC policy.  Receipt processing standard objective is one (1) day, management level is not to exceed one to three (1-3) days.  Additional equipment processing information will be provided with each TO.  Weapons and sensitive items must be processed within 24 hours.

4.2.2 The Contractor shall ensure that TM-10/-20 PMCS, Quality Control (QC) inspections and maintenance repair of material deficiencies are completed on all Classes of supply received and all materiel is preserved for storage IAW TM 38-470.    Initial technical inspections will be performed within 5 days of receipt, unless otherwise approved by the Government.  Requests for exception should be accompanied with a proposed plan.

4.2.3 Equipment processing.  The Contractor shall process through the shipping/receiving point all equipment entering, leaving, utilized locally/internally, or transferring from the storage site.  The process will require both supply and transportation coordination and scheduling for pick-up and shipment of inbound and outbound equipment. 

4.2.3.1 The Contractor shall maintain a file of all transportation and receipt documentation IAW the applicable regulations. 

4.2.3.2 The Contractor shall ensure that all outbound shipments have been documented IAW existing regulations, policies, and procedures. Transfers to other APS sites will be in accordance with AFSC policy.  The Contractor is responsible for generating all documentation and data files necessary to ship a piece of equipment.
4.2.4 The Contractor shall make visual inspection of ISO containers and ensure the certified date is current.  Those ISO containers with expired certified dates will be inspected and re-certified in accordance with Military Handbook (MIL-HDBK) 138 and DOD 4500.9-R-1.

4.2.4.1 Container Repair: The Contractor shall maintain container-certified personnel at all times during the performance of this contract.    The Contractor will have a container repair capability to perform minor repairs, painting, and stenciling to meet MIL-HDBK 138 requirements.  Container Maintenance.  The Contractor will inspect, repair, and refurbish ISO containers IAW Military Handbook MIL-HNBK 138B and applicable Technical Bulletins.  The Contractor may perform up to $500 in repairs to make ISO containers serviceable.  The Contractor will receive disposition and replacement instructions from the Contracting Officer or authorized representative for containers that require repairs in excess of $500.  Container Inspectors must be certified by United States Army Defense Ammunition Center IAW MIL-HDBK –138B.  Contractor will ensure inspection certification of ISO containers will meet: International Law Convention for safe containers (CSC IMDG code, national law: PL 95-208, Coast Guard: CFR Title 49, DOD 4500.9-R-1 and MIL-HDBK-138B).

4.2.4.2 The Contractor shall unload and visually check equipment for obvious shipment damages, losses and missing documentation (Examples; DA Form 3161, DD Form 1348‑1, etc.), inspect, inventory, verify condition code, and expeditiously move within three (3) work days wholesale stocks, equipment, materiel and supplies to storage locations.  Receipt processing standard objective is one (1) day, management level is not to exceed one to three (1-3) days.  Additional equipment processing information will be provided with each TO.  Weapons and sensitive items must be processed within 24 hours. Weapons must be entered into Department of Defense Small Arms Serialization Program (DOD SASP).

4.2.5 In conjunction with receipt processing, the Contractor shall record condition or configuration discrepancies on receipt and prepare the appropriate discrepancy report (i.e. Reports of Discrepancy (ROD), Transportation Damage Report (TDR), or Quality Deficiency Report (QDR) for missing, damaged and/or defective materiel and submit to the AO within 72 hours.  This includes Supply Discrepancy Reports for AMCISS all receipts.

4.2.6 The Contractor shall report, to the AO, receipt of all Stocks within three (3) duty days after arrival of the materiel at the storage site IAW TM 38​-470 and SDS User's Manual.   Under wartime or contingency operations, the reporting standard is 24 hours.  Weapons and sensitive items must be reported within 2 hours.

4.2.7 IAW the local, AFSC/AMC/AWRDS policy on linked/association items, such as BFT, CIP, SINGARS, IK, etc. the Contractor will record applicable data into AWRDS within the receipt processing timelines previously stated.

4.2.8 The Contractor shall issue equipment in both exercise and contingency conditions as directed/approved by Department of the Army (DA). All issues of APS Wholesale Equipment/Materiel must be coordinated with the CEB Commander, or his/her designee in writing prior to release of the assets. 

4.2.9 The Contractor shall provide the AO all materiel release orders (MROs) for issue of APS wholesale assets for authorization/signature to cancel or issue.

4.2.10 The Contractor shall perform all aspects of issuing and de-processing of wholesale materiel IAW procedures and time criteria IAW AR 725‑50, TM 38‑470 and as outlined in the SDS User's manual. 

4.2.11 The Contractor shall fuel all vehicles and fuel-carrying equipment (e.g., tank and

pump units) issued in support of various contingencies and/or exercises IAW the

applicable operations. Specifics will be issued in each individual TO, as applicable.

4.2.12 The Contractor shall coordinate the availability of fuel subject to approval of the AO.

4.2.13   The Contractor shall maintain receipt and issue documentation IAW AR 725‑50, TM 38‑470 and, the SDS user's manual. 

4.2.14 The Contractor shall retain all receipts and issue documents for a minimum period of five (5) calendar years.

4.3 Preservation, Packaging, and Storage

4.3.1 The Contractor shall store Class I, bottled water, II, III, IV, VII, VIII, and IX materiel IAW AR 725-50 and TM 38-470.  This applies to APS, DA Operational Project Stocks, UBLs, ASLs, PLLs, Sustainment Stocks, and other stocks as directed by the cognizant ACO.

4.3.1.1 The Contractor shall store and configure equipment and materiels by unit identification code  (UIC), commodity, or other specified configuration using the approved Master Storage plan unless otherwise directed by the Government.  The Master Storage Plan complies with Occupational Safety and Health Act (OSHA) requirements. 

4.3.1.2 Under routine operations, the Contractor shall record all location changes in AWRDS/SDS within twenty‑four (24) hours of materiel movement.   Exceptions must be approved by the ACO/Contracting Officers Representative (COR).

4.3.1.3 The Contractor shall store and configure secondary loads to meet handoff procedure requirements.  Secondary loads will be labeled, linked to the prime end item, and entered into the AWRDS database.
4.3.1.4 The Contractor shall create and attach AWRDS barcode labels to applicable equipment
4.3.2 Contractor shall develop (with Government guidance), implement, and maintain a master storage plan for all equipment stored on site. 

4.3.3 The Contractor shall perform location accuracy samples monthly, with a 100% survey made annually and provide results to the AO IAW applicable regulations.
4.3.4 The Contractor shall disassemble, reconfigure and assemble sets, kits and outfits IAW changes in supply bulletins after coordination with the AO.

4.3.5 The Contractor shall operate and monitor Controlled Humidity (CH) warehouses IAW TM 38-470.  Warehouses will have standard planographs reviewed and approved by the Government.  The Contractor shall be prepared to operate in conditions of inadequate CH warehousing.

4.3.6 The Contractor shall not commingle APS wholesale equipment, materiel and/or stocks in storage with non-APS property unless authorized by the AO or his/her designee.
4.3.7 The Contractor has the latitude to move equipment as required to perform the work stated in this PWS, to maximize available space, to ensure compliance with Safety and the OSHA requirements.

4.3.8 Shelf Life Items 

4.3.8.1 The Contractor shall prepare and integrate into the supply operation a shelf-life management plan IAW DOD 4140.27-M, Shelf Life Management Manual and TM 38-470.  Shelf life items that can be used in scheduled service will be rotated with stocks having a longer shelf life. 

4.3.8.2 The Contractor shall review inventories to identify items with shelf life requirements and implement procedures to replace these items and dispose of material 

that is damaged, deteriorated, expired, or has a non-extendable shelf life in accordance with established procedures. 

4.3.8.3 The Contractor shall inspect and test (within established capabilities) Type II extendable shelf life items IAW standards identified in AR 702-18 (DLAR 4155.37, Appendix M, Material Quality Control Storage Standards). When the shelf life testing exceeds the capabilities of the site, samples will be shipped/mailed to a designated Government testing facility.

4.3.8.4 The Contractor shall be responsible for posting inventory/SDS records and marking shelf life items with the appropriate extension data. The Contractor shall provide the Government the results of the monthly shelf life inspection program, including details of extension and reclassification actions.

4.4 Inventory 

4.4.1 The Contractor shall schedule and conduct a 100% annual inventory of wholesale materiel and/or equipment.  The Contractor shall use the automated inventory program on SDS (Reference ADSM’s 18-LOA-KCA-ZZZ and 18-L0A-KCT-ZZZ).  Configured ASLs and PLLs will be inventoried at least annually.  The Contractor shall submit a proposed inventory plan to the AO at the beginning of each fiscal year for approval. 

4.4.1.1 The Contractor shall request, in writing to the AO, changes in scheduled inventories that cannot be completed as planned.

4.4.1.2 The Government may retrieve reports periodically from SDS (e.g. AMCSM 310 (A38DXXQ054Q) and AMCSM 345 (A38DXXQ094Q)) to monitor progress.  The Contractor shall provide reports IAW TM 38-470.

4.4.2 The Contractor shall perform special inventories as required by the Item Managers, AO, or cognizant ACO.  Special inventories should have priority over scheduled inventories.  The results shall be posted IAW wholesale supply guidance.

4.4.3 The Contractor shall conduct causative research IAW wholesale supply guidance and for all sensitive item discrepancies, regardless of dollar value The Contractor shall report to the AO or his/her designee, any discrepancy that cannot be reconciled within three duty days.

4.4.3.1 The Contractor shall enter corrections/adjustments in SDS and AWRDS IAW applicable users manuals.  The posting of corrections/adjustments shall be IAW wholesale supply guidance.
4.4.3.2 The Contractor shall prepare, all DA Form 444 Inventory Adjustment Reports and Reports of Survey IAW AR 735-5 and provide documents, along with all supporting documentation and causative research results, to the AO.

4.4.4 Inventories.   The Contractor shall perform a 100% - physical inventory of Basic Issue Item (BII), AAL, and Component of End Item (COEI) in conjunction with the performance of scheduled cyclic maintenance of all APS materiel and equipment. 

4.4.4.1 The Contractor shall post change documents prior to the scheduled inventory. BII, AAL, and COEI verified as complete, will be boxed and sealed. 

4.4.4.2 The Contractor shall only verify seal number on sealed containers during scheduled inventories.  Exceptions to verifying seal numbers are when publication updates dictate Reconstitution/reset is required, there is a change of warehouse manager, there is a published change in components or BII, there is a COSIS requirements or as directed by the AO or cognizant ACO.

4.4.5 An exception to the component level inventory is made for components that are stored in a container (as indicated above for BII, AAL, COEI, etc.) and sealed with a plastic or metal seal. For this equipment, a verification of the seal number, annotated on the component hand receipt, with the seal number noted in the seal logbook/register will suffice. Within the scope of this PWS, the seals shall be removed when a seal is damaged or tampering is noticed or suspected or the indicators are present the contents may have suffered environmental damage.  Prior to resealing any BII or component, or at a minimum annually, receipts of shortages and removal of deleted items shall be performed.  Subsequently, the Contractor shall affix a new packing list (internally and externally) and record the seal data in the logbook/register.

4.4.6 The Contractor shall certify the completion of annual inventories and provide a copy of this certification to the AO for Government verification of annual inventories.  

4.4.6.1 The Contractor shall take appropriate corrective action, coordinated with the 

AO, to correct all deficiencies identified through causative research or other audits. 

4.4.6.2 The Contractor shall take corrective action 15 days following the report date, but no later than (NLT) 30 days upon detection of the discrepancy.

4.4.7 The Contractor shall maintain records of Class VII Small Arms in SDS and comply with the Department of Defense Small Arms Serialization Program (DODSASP) regulations and other related UIT guidance.  Records will be maintained for all other UIT items.  Sensitive items will be inventoried on a monthly basis by serial number and 

records will be maintained for two years, unless otherwise directed and approved by the Government.  

4.4.8 The Contractor shall maintain records and report sensitive items.  Reference AR 725-50 and the SDS user's manual.

4.5 Standards.  Standards applicable to supply operations:

PERFORMANCE AND MANAGEMENT STANDARDS

	Task
	Standard
	Frequency

	
	Objective
	Management Level
	

	Location Survey
	100%
	98%-100%
	Daily/As Required

	Inventory Accuracy
	100%
	95%-100
	Daily/As Required

	Weapons, Class V, and Sensitive Items
	100%
	100%
	Monthly

	Basic Load
	100%
	100%
	As Required by Class of Supply

	Request Processing
	2 days
	2-4 days
	Daily/As Required

	Receipt Processing*
	1 day
	1-3 days
	Daily/As Required

	Materiel Release Denial Rate
	1%
	0%-3%
	Daily/As Required

	SDS/AWRDS Reconciliation
	100%
	95%-100%
	Weekly

	Recoverable Item Processing
	3 days
	3-5 days
	Daily/As Required

	Issues/Shipping
	999 24 hours

TP1 3 days

TP2 7 days

TP3 15 days
	1-48 hours

3-5 days

7-9 days

10-15 days
	Daily/As Required

Daily/As Required

Daily/As Required

Daily/As Required


*Note: See PWS 4.2.1

4.6. Movement Support Team The Contractor shall staff a movement team to provide transportation support to site operations.  The team shall include no less than (2) two US citizens in order to ensure facility access at some locations.  The team will be responsible for accomplishing the following tasks related to assets defined in all Technical Exhibits as specified in each individual TO, as applicable.  

· Operate Heavy Equipment Transporters (HETS) for movement of heavy equipment on and off post, as required.

· Operate Cranes and RTCHs to support shipments, internal rewarehousing, and receipts.

· Pick up from and/or deliver to various locations, e.g. APOD, SPOD, TDC, CRSP, 

· FedEx, local vendors, etc. Contractor should expect weekly routine trips, but should understand that during emergency or high OPTEMPO conditions, the frequency could increase.  Frequency and distance will be determined and specified in each individual TO, as applicable. 

O    Movement of vehicles between storage, maintenance, and staging areas.

· Performance of TM–10 level PMCS, inspections, and services.

· Special inspections and inventories of stored assets to determine condition and configuration, verify vehicle data (make, model, NIIN, serial number, etc.).

· Transportation of BII/AAL/SKO/Class (CL) IX, medical equipment sets and logistic assets as needed.

· GFE will be maintained at an FMC standard.

4.7 Transportation. The Contractor shall provide continuous transportation 

coordination, shipment status, and visibility for APS as well as other units or other branches of the armed services inbound and out bound assets to include the coordination, planning, and arranging of transportation services through commercial and government agencies for movement and shipment of assets. Co-located unit support will be provided in accordance with provisions within this PWS.  Contractor will be prepared to position teams at APOD, SPOD. TDC, and/or CRSP to facilitate the receipt and onward movement of inbound and outbound items.

4.7.1 APS Requirements

4.7.1.1 Contractor transportation personnel will consist of no less than two (2) US citizens with an appropriate security clearance to facilitate required access to government and commercial Web based automated systems and Military/commercial sites for shipment tracking, coordination, input, and visibility.

4.7.1.2 Contractor will coordinate with Government and commercial entities in order to obtain clearances, badges, passes or certifications to accomplish requirements. Any associated cost incurred obtaining required access documentation will be the responsibility of the Contractor. (The Contractor will coordinate port/facility access badges for sufficient personnel to support movement of equipment into host nation and Government facilities).

4.7.1.3 The Contractor will operate the ‘in transit’ visibility system utilizing Radio Frequency (RF) Tags for all in bound and outbound APS assets. This will include loading data onto the tags IAW prescribed formats.  The Government will provide hardware, software and maintenance of peripheral equipment for the in transit visibility read and write stations. The Contractor will utilize the in transit visibility system to track in bound APS assets and write RF tags from AWRDS download for out bound shipments.   All 

APS assets will utilize radio frequency tags for inventory and shipment visibility.

4.7.1.4 The Contractor will track and report status of inbound and out bound APS assets from/to POE/POD utilizing government and commercial automated tracking systems. 

4.7.1.5 The Contractor will track and coordinate the return/re-use of commercial containers/463L pallets and RF tags and other durable shipping containers received in support of APS. Return of commercial containers will be coordinated in a timely manner to reduce demurrage fees assessed by the commercial shipper.

4.7.1.6 The Contractor will document and maintain accountability of all US Government owned containers. Commercial containers will not be retained for storage or static use. 

4.7.1.7 With the appropriate Government and commercial organizations, the Contractor will coordinate customs clearance and obtain any additional required documentation.

4.7.1.8 The Contractor will process 20ft/40ft containers, 463L pallets, multipacks, etc. upon receipt. Receipts with mixed customer assets will be processed and repacked by unit designation. The contractor will notify and coordinate with the appropriate unit for pick-up, and provide material handling support for pick-up. Contractor will pack, stuff, wrap, and band, items using Government approved materials to ship assets regionally and worldwide in support of the on-going operations. Contractor will be responsible for ensuring packaging, crating, marking, stowage, dimensional clearance, and weight limitations of shipments conform with carrier requirements for air and surface shipments. All shipments will be prepared and shipped IAW Headquarters Army Material Command (AMC), and DOD approved drawings, MIL-STDs.

4.7.1.9 The contractor will plan and coordinate line haul/stow plan, port ops, upload/download, and arrange for required GFE/Commercial equipment to support mission requirements for shipment or receipt of Government owned assets. Operational plans will be coordinated with and approved by the cognizant ACO or designee. Contractor shall be responsible for preparing route requests in coordination with the Strategic Distribution Deployment Command (SDDC), preparing, outbound/inbound documentation including, but not limited to notice of availability, bill of lading, and export documentation.  Shipments of Hazardous Material will be IAW 49CFR, International Maritime Dangerous Goods Guide (IMDG), International Civil Aviation Organization (ICAO), and International Air Transportation Association (IATA). Contractor will insure that materials, which are sensitive or hazardous, are provided in transit security IAW DOD 4500.9-R, Defense Transportation Regulation (DTR), DoD 5100.76-M, Physical Security of Sensitive Arms, Ammunition and Explosives.

4.7.2 Co-located Unit Requirements

4.7.2.1 The contractor will receive and position containers in bound for co-located agencies. Containers for units not co-located (off post) will be received and staged. Upon receipt the contractor will notify the customer of receipt and coordinate pick-up arrangements.  Units not co-located will arrange for commercial or military line haul for containers received and staged within the AOR.  Contractor will provide required support to upload containers on commercial or military vehicles. Contractor will track all containers inbound at time of port receipt.

4.7.2.2 The Contractor will provide material handling support for positioning containers and pallets for co-located agencies.

4.7.2.3 The Contractor will track and report status of inbound assets from time of port receipt.

4.7.2.4 Contractor will pack, stuff, wrap, and band items using Government approved materials to ship assets regionally and worldwide in support of co-located units.  Contractor will be responsible for ensuring packaging, crating, marking, stowage, dimensional clearance, and weight limitations of shipments conform with carrier requirements for air and surface shipments.  All shipments will be prepared and shipped IAW Headquarters Army Material Command (AMC), and DOD approved drawings, MIL-STDs.  Contractor will insure that materials, which are sensitive or hazardous, are provided in transit security IAW DoD 4500.9-R, DTR, DOD 5100.76-M, Physical Security of Sensitive Arms, Ammunition and Explosives.

4.8 LMP Contractor will be prepared to utilize Logistics Modernization Program (LMP) upon implementation within the AFSC.  This system replaces SDS/AMCISS and is a web based Enterprise Resource planning tool.  Software consists of the SAP solution.  Contractor personnel will be included in training requirements and all correspondence relating to the fielding of the system.

5.0 Materiel Maintenance 

5.1 General Maintenance Requirements.  Contractor shall repair and maintain equipment submitted by the Government for either return to use or repair and put into storage.    Maintenance of materiel will be scheduled to minimize equipment downtime and maximize readiness of the equipment.  The Contractor shall only use U.S. Passport holders with the appropriate security clearance, to perform maintenance on classified equipment and manage classified repair parts.  Due to the austere nature of the applicable AOR, the Contractor will be required to maintain and store a large percentage of 

equipment and vehicles in other than fixed facilities or in the open desert environment.  Where CW warehouses are not available, equipment will be serviced IAW TM 38-470.

5.1.1 The Contractor shall be responsible for scheduling, operations, planning, execution, quality control, and documentation of maintenance actions. The Contractor will maintain equipment IAW the maintenance standard described below. The equipment to be supported will be detailed in the exhibits as contained in the appropriate Statement of Work (SOW) for each individual TO, as applicable.  The priority for work may change based on the current situation on the ground.  Maximum flexibility must be maintained by the Contractor to changing priorities and changes to the priority will be delivered by the PCO/ACO or his/her designated representative.

5.1.1.1 Maintenance Standard.  The Contractor shall ensure all equipment is maintained to TM–10/-20 standard, plus environmental and delayed desert damage (3D)(with the exception Class VIII).  The TM-10/-20 standard is described in AR 750-1.   The Contractor shall ensure that 90% of all equipment complies with the TM-10/-20 standard at all times. The Government will define “what constitutes ‘all’ equipment” in each individual task order.  Maintenance requirements may be reduced when it is in the best interest of the Government.  Maintenance Expenditure Limits will not be exceeded in the repair of equipment without obtaining authorization from the cognizant ACO or designated representative.  End State: CL VII is 10/20 and ready to issue.  The contractor shall ensure that Floating Watercraft BN equipment complies with the TM –10/-20 standard at all times.

5.1.1.2 Supplementary Maintenance Standards. In addition to maintaining the equipment in TM -10/-20 standard as required above, the Contractor shall meet the following requirements:

a. Ensure compliance with, to include reporting and documenting all Maintenance Advisory Messages (MAM), Safety of-Use Messages (SOUM), and Ground Precautionary Messages (GPM).  All current messages can be obtained by accessing the Army Electronic Products Support home page at http://aeps.ria.army.mil/.

b. Ensure Additional Authorized List (AAL)/BII/COEI items as required and authorized by Army Field Support Command (AFSC), are on-hand and serviceable or on a funded requisition as specified in each individual TO, as applicable. Maintain AAL/BII/COEI items in a serviceable condition.  Replace all uneconomically repairable or missing AAL/BII/COEI items when authorized by the AFSC.  Request disposition of uneconomically repairable or excess AAL/BII/COEI items from the managing National Inventory Control Point (NICP).

5.1.2 The Contractor shall perform maintenance IAW appropriate -10/-20/-30 TMs, Original Equipment Manufacturer’s (OEM) specifications, TM 38-470 Storage and Maintenance of Army Pre-positioned Stocks or specific COSIS plans in cases where TMs do not exist. This shall include performing Unit, Direct Support (DS), Level maintenance tasks to correct deficiencies identified while performing Preventive Maintenance Checks and Services (PMCS) or identified by the Army Oil Analysis Program (AOAP). The Contractor generated checklists used to perform PMCS shall not be proprietary to the Contractor.  The appropriate Petroleum, Oils, and Lubricants (POL) will be use to service, maintain, and operate Government equipment IAW lube orders, TMs, and considering storage-operational conditions (e.g. PE oil IAW TM38-470).  The Contractor shall use Government approved sources of supply unless authorized by the cognizant ACO or designated Government representative. In cases where repair parts and supplies are not readily available from the national system, the Contractor may obtain the Government’s approval to use local sources.  In all cases, Government approval is required for supplies or repair parts greater than $5,000.   The Contractor will not split requirements to circumvent the $5,000 limit.

5.1.3 If unserviceable equipment cannot be repaired on site, the Contractor shall notify the cognizant ACO.  The Contractor shall identify to the cognizant ACO, for approval to execute any higher levels of maintenance (i.e., General Support (GS) and Depot Level Maintenance). The Contractor shall be responsible for retrograde and return of equipment repairs.

5.1.4 The Contractor shall establish an AOAP plan/program IAW TM 38-470.  At the beginning of exercises the Contractor shall provide a list of samples due for unit set equipment issued to contingency and training units.  The Government will be responsible to provide the Contractor with the required due samples.  The Contractor shall remain responsible for the forwarding of AOAP samples to the supporting AOAP laboratory and disseminating all analytical reports returned from the supporting AOAP laboratory to the appropriate maintenance section or to the contingency unit.  If Army regulations delete the AOAP requirement this paragraph is not needed.
5.1.5 The Contractor shall maintain equipment IAW The Army Maintenance Management System (TAMMS) records and logbooks IAW Department of the Army Pamphlet (DA PAM) 738-750.  Gun records contained on DA Form 2408-4 will be input into the AEPS electronic data based located at https://aeps2.ria.army.mil/commodity/guncard/index.cfm.  User ID and password may be established by contacting:  AEPS Help Desk, DSN 793-0699, commercial 309-782-0699 or email: aeps-helpdesk@ria.army.mil.

5.1.6 The Contractor shall establish and maintain a Test, Measurement and Diagnostic 

Equipment (TMDE) Calibration Program for equipment IAW Army Regulation (AR) 750-1, Section X.  The Contractor shall provide calibration, repair support services and certification of TMDE IAW AR 750-43, Technical Bulletin (TB) 43-180 and TB 750-25. Calibration shall be performed in Government furnished or Government approved facilities, utilizing Government Furnished Equipment (GFE).  All APS stored TMDE that requires calibration listed in TB 43-180, shall be calibrated IAW prescribed intervals.  The Contractor shall arrange for the calibration and return of contingency unit’s TMDE equipment.  The Contractor will be responsible for the delivery of all medical special purpose TMDE to the supporting TMDE Calibration unit currently calibrated by US Army Medical Materiel Agency (USAMMA) Medical Maintenance Operation Division, Tracy, CA as well as arranging through the Government all visas, border passes and other documents necessary to transport TMDE across national borders. The Government will assist the Contractor in arranging transportation, visas, border passes and other documentation. Contractor-owned TMDE shall be maintained by the Contractor at their own expense IAW with American National Standards Institute (ANSI) Z540-1 or International Organization for Standardization (ISO) 10012-1 and the OEMs procedures. The Contractor may elect to use the government calibration services for calibration of Contractor-owned TMDE.  The Class VIII TMDE Program will be managed by the Army Medical Department (AMEDD) National Maintenance Point at USAMMA.  TMDE reports will be submitted IAW Contract Data Requirements List (CDRL) as specified in each individual TO, as applicable.

5.1.7 The Contractor shall use the Army War Reserve Deployment System (AWRDS) WORKBENCH module for equipment maintenance status tracking, work loading, status reporting, deficiency reporting, parts management, labor reporting, and materiel expenses. The Contractor shall update the WORKBENCH module daily. Actual labor hours for individual employees shall be entered into WORKBENCH daily.  Cost accounting will be accurately recorded in Maintenance WORKBENCH Maintenance IAW AFSC policy. Maintenance WORKBENCH shortcomings will be immediately reported to the cognizant COR contractor is responsible for generating SCRs.

5.1.8 Technical Library/Publications:  The Contractor shall operate, maintain, and keep up-to-date a technical library and Government Publications account on-site. This will include maintaining access to current DOD and Army websites, such as WEBLOG, FEDLOG, LOGSA, AEPS, DLA Logistics Toolbox, etc.  

5.1.8.1 The Contractor shall establish a publications account with the United States Army Publishing Agency (USAPA) to obtain technical materials. Updates to publications shall be posted and distributed. The library, accessible to the Government and Contractor, shall contain technical data, Government publications, and other reference material associated with execution of the mission. This shall include, but not be limited to, TMs, ETMs, ARs, 

Field Manuals (FMs), MWOs, Safety of Use Messages (SOUMs), Lubrication Orders (LOs), SOPs, and Engineering Change Proposals (ECPs). The library will contain all Contractor developed plans and work procedures to conduct operations and maintain equipment. The library will also contain copies of important documents and decisions affecting operations necessary for the continuance of the mission after transition. The Contractor shall insure that individual work sites are provided the most current TMs and reference materials for each end item of equipment. 

5.1.9 Perform Chemical Agent Resistant Coating (CARC) painting of APS as well as other units or other branches of the armed services assets IAW accepted industry standard paint application procedures and using specified Army and other service camouflage patterns. Painting will be applied only when present paint is unserviceable or the equipment is not painted the proper colors for contingency missions, reconstitution/reset or distribution.  Repainting for the sole purpose of achieving uniformity or for cosmetic purposes is prohibited.   Stenciling and painting will be IAW AR 750-1, TB 43-0209, TM 43-0139 or other applicable policies.
5.1.10 Maintenance Support to co-located units and other sites.  The Contractor shall provide maintenance support to co-located units and other sites within their capability and as schedules allow.  Maintenance consists of the performance of Annual and Semi-Annual (if any) Services and corrective actions as a result of these services as specified in the applicable 10/20 manuals for each piece of equipment.   The Contractor will be prepared to conduct limited DS/GS to include operating a center of excellence for selected end items of equipment.

5.1.11 Perform Maintenance on Army Preposition Materiel IAW TM-38-470. Maintenance of equipment will consist of -10 level PMCS and the annual TM-20 PMCS at the following intervals. Tactical Equipment stored in a Humidity Controlled Warehouse (HCW) will be scheduled for maintenance every 48 months.  Combat Equipment will be scheduled for maintenance every 30 months.   Where HCWs are not available equipment and supplies will be serviced IAW TM 38-470.  The Contractor will be required to submit an annual maintenance plan schedule for approval of the cognizant ACO or designated representative.

5.1.12 The Contractor shall apply approved MWOs, Product Improvement Programs (PIPs), installation kits, and ECPs that are within the Contractor’s authorized level of maintenance. The Government reserves the right to use other Contractors and/or Government personnel to apply MWOs, PIPs, installation kits, and/or ECPs at the cognizant Government maintenance facility. The ACO will direct coordination between the Contractor and other Contractors and/or Government personnel to include work schedules, shop space, and Government Furnished Property (GFP) requirements. 

5.1.13 The Contractor shall report all MWOs applied to equipment in the Army Modification Management Information System (MMIS) within 7 days.  In addition to updating system records as MWOs and SOUM Safety of Use Messages are applied, applications will be verified and system/equipment records will be updated as part of receipt inspection, cyclic maintenance, and any processing of assets.  The URL address for the MMIS is https://www.mmis.army.mil The Contractor shall also update the MWO section of AWRDS until connectivity is established between MMIS and AWRDS.  Many MWO fielding plans may be found by accessing the Army Electronic Products Support home page at http://aeps.ria.army.mil.  

5.1.14 The Contractor shall be prepared to assume area based maintenance mission when directed.

5.2 Warranty Items. Contractor is responsible to maintain records and status of all equipment under warranty.  Maximum use will be made of warranties to execute repairs.  Contractor will not execute repairs to equipment under warranty prior to contacting manufacturer or warranty control office. cognizant ACO approval is required for Contractor execution of repairs on equipment under warranty.  Warranty actions and records will be maintained and documented as required by AR 750-1, paragraph 4-37. The Warranty Program for Class VIII will be managed by the Army Medical Department (AMEDD) National Maintenance Point at USAMMA. 

5.2.1 Warranty Records.   The Government shall provide the Contractor with records of all Government-owned property, vehicles, and equipment that are under warranty and used, managed, or supported under this contract.  Records will identify the item, the 

nature, and expiration data of the warranty, and the name and location of the firm to contact about entitlement under the warranty.

5.2.2 Warranty Enforcement. The Contractor will enforce warranties.  The Contractor shall immediately inform the cognizant ACO of difficulties encountered in the enforcement of warranties and of instances in which the costs of enforcement would exceed the benefits derived.

5.2.3 The Contractor shall repair warranty items without recourse to the warranty if: the Government directs such repair.  The Contractor shall be responsible for any repair costs of warranted items if the damage is the result of abuse, improper operation and maintenance, or negligence by Contractor personnel.

5.3 Readiness Reporting:  CDRL will be specified by each individual TO, as applicable.  The Contractor shall perform UIC/Fleet Readiness Reporting to include the monitoring and reporting of UIC/Fleet Readiness, work order status, repair part status, AOAP status 

and TMDE readiness. UIC/Fleet Readiness tracking shall be made available in electronic and hard copy format via a database located on a shared government/ contractor accessible server. Data input to the shared server must be updated on a daily basis (during normal work week) prior to 1200 local time. The contractor will prepare and present weekly Command Readiness briefing to include; UIC Readiness, Fleet Readiness, work order status, and parts status. The briefing shall include the analysis of Maintenance Management Data, identification of trends, and recommendations. Contractor personnel performing these actions shall have the appropriate security clearance required for Readiness Reporting.  
5.4 Port Operations:  The Contractor shall provide qualified operators to upload/download vehicles from ships at the port facility and move vehicles and associated items between the ship and the APS site or other designated storage sites.  Task will include but are not limited to Recovery, minor repairs, and escorts, AWRDS Labeling and Scanning, and RF Tag placement.
5.5 Wash Rack Support:  Contractor will be prepared to conduct wash rack operations for APS and other equipment as designated by the Government.  

5.5.1 Agricultural Cleaning:  As directed by the Government, the Contractor shall clean to meet the appropriate agricultural standard. The cleaning standards used will be IAW DOD Directive 4500.9 (Defense Transportation Regulation), which establishes guidelines for processing, and shipping DOD sponsored retrograde material, DOD 5030.49-R (Customs Inspection Program) that establishes policies and procedures under which U.S. Customs Services (USCS), the U.S. Department of Agriculture (USDA) which authorizes military customs inspectors to inspect material and personnel returning to U.S. Customs territory, and ARCENT Directive 30-3 Military  Customs Inspection Program.  Also applicable, are the Agriculture Risk Protection Act, 24 May 2000, C.F.R. 9, 1 Jan 1996 and the United States Department of Agriculture Animal Plant Heath and Inspection Service Plant Protection and Quarantine, Airport and Maritime Operational Manual, IAW current and future nematode policies.  Selected maintenance actions, such as pulling engine packs, may be required to meet Agricultural Cleaning Requirements.  CRDLS will be specified by each individual TO, as applicable.

5.6 Communications Security (COMSEC) and Radio Operations:  The Contractor shall perform receipt, storage, inventory, accountability, reporting, installation, maintenance, and issue of APS COMSEC and other electronic items, to include but not limited to SINCGARs, LRAS, Night Vision Devices, etc.  Issues shall be to Army units or other branches of the armed services.

5.7 APS Handoff Conditions

5.7.1 The Contractor shall perform inspections on all weapons, rolling stock, power generation, communications equipment, and all secondary loads to include sets, kits, and outfits (SKOs) ensuring these items are at TM 10/20 standards unless otherwise directed in writing by the PCO/ACO or designated representative.   All faults are to be noted on DA Form 2404/5988-E or equivalent and entered into the AWRDS Maintenance WorkBench (MWB). The Contractor will ensure that all services and records are posted and current to include recording current mileage and hours.  Retain a copy of the DA Form 2408-4, Weapons Record Data. 

5.7.2 Technical manuals, mechanics toolboxes, special tools & test equipment will be provided by the Government, unless otherwise specified. 

5.7.3 Contractor shall inspect and repair to TM 10/20, and issue at no less than Fully Mission Capable (FMC).   

5.7.4 The APS equipment will be configured to Unit Identification Code (UIC) configuration, and must remain in that configuration until it handed off to the designated gaining unit(s).  Equipment must be configured by unit set upon arrival at the ECHAs.  Where possible, equipment will be stored in covered buildings.

5.7.5 Prior to handoff, the Contractor shall develop and present to the Government their plan for the download, movement, staging, configuration, and handoff.  This plan will include the major functions listed above and ancillary tasks to include, but not limited to, match up of TMDE, UBL, PLLs/ASLs, TMs, STAMIS, MES, Class V, communications check, fuel top-off, etc.  The intent of this paragraph is to ensure at handoff the unit is complete and ready-to-fight.

5.8 Rough Terrain Container Handler (RTCH) Support.  The Contractor shall provide limited Organizational (ORG) maintenance, services, technical assistance, and DS/GS level maintenance to designated units while providing simultaneous mobile maintenance support in the AOR.  On a case-by-case basis, the Contractor will provide limited operator and organizational maintenance training and services to units in the theater.

5.8.1 The Contractor shall be prepared to maintain RTCHs as Operational Readiness

Float (ORF).  The Contractor will execute ORF transactions IAW Army regulations, supplemented by CFLCC C4 policy, and Standard Army Maintenance System (SAMS-1) procedures.  

5.8.2 The contractor will store and maintain APS owned RTCH assets 

to support maintenance exchange transactions.  The storage and maintenance of the unit 

RTCHs will consist of weekly and monthly preventative maintenance checks and services (PMCS) and required services.

5.8.3 Base shop maintenance activities will occur in the AOR.  Mobile

Maintenance Support Teams (MST) will provide ORG/DS/GS-level support to various units in the AOR that includes, but are not limited to, APOD, SPOD, TDC, Camps, State Camps, etc.  Additional sites may be added to the statement of work at a later date.  The Contractor shall have enough personnel with the requisite experience and training to support the specific types of equipment that will be supported.  The Government will provide a density list of equipment.  The Government will prioritize the units to receive ORG/DS/GS-level maintenance support.  Once the Contractor accepts a piece of equipment to work, the Contractor is responsible for repairing the equipment to 10/20 standards or a lesser maintenance standard (e.g. FMC + Safety + Service) if directed by the Army.  The gaining unit is responsible for inspecting and accepting the equipment once notified the repairs have been completed.

5.8.4 Mobile on-call ORG/DS/GS Maintenance Support shall be provided on a limited

basis and the Contractor shall be prepared to provide similar support to other locations throughout the AOR.  The cognizant ACO or designated COR shall provide work locations, tasks and priorities to the Contractor.  The Government shall provide limited GFE/GFP in the performance of this effort based on operational requirements of the mission.

5.8.5 The RTCH fleet consists of two groups of equipment, ORF and unit RTCHs. 

ORF assets will be stored and maintained. The current ORF will be specified in each individual TO, as applicable.  Unit RTCHs will be located at positions as specified in paragraph 5.8.3 in each individual TO, as applicable.

5.8.6 The Contractor shall develop and maintain Bench Stock and Shop Stock repair

part quantities in sufficient breadth and depth to support simultaneous base shop and mobile support operations.  Priority of requisition actions shall be as follows: Government national sources, established Blanket Purchase Agreements, and other sources.  Deviations from these priorities must be approved by the Government.

5.8.7 The Contractor shall be prepared to establish similar maintenance support of 6K

and 10 forklift fleets, Palletized Loading Systems (PLS) fleets, and Heavy Equipment Tractors (HETs) and trailer systems fleets.  This requirement will be further delineated in a subsequent scope(s) of work and will then be proposed by the Contractor.

5.8.8 The Contractor will utilize the Government-provided SAMS-1 system in the

execution of all maintenance job order actions for this requirement.

6.0 Ammunition Operations

6.1 Scope.  The Contractor shall be prepared to operate an Ammunition Supply Point (ASP) to provide Class V conventional ammunition and missile munitions supply support.  Ammunition supply operations will be conducted IAW DOD and applicable U.S. Army policies, practices, and procedures.  Additionally, the Government reserves the right to waive or provide other guidelines.  The ASP must be operated in a manner that is continually user-service oriented.  The principal functions of the ASP are receipt, storage, and issue of ammunition, ammunition components, and ammunition related material.  Associated functions include: stock accounting, identify for requisition, stock control; warehousing; inventory and adjustments to inventory, packaging, COSIS, shipment (to include retrograde), rotation of stocks, and ammunition safety.  The Contractor shall prepare and maintain an updated SOP, approved by the Government, detailing the Ammunition operations and management.   Provisions outlined in DOD 6055.9-STD and TM 9-1300-206 shall be strictly observed.  The Government will retain property accountability responsibility for items issued, received, and/or stored at the ASP.  The Contractor will use SDS and/or SAAS-MOD for ammunition accountability.  AWRDS will be used for Class V visibility or an alternate designated visibility system.

6.2 Receipt
6.2.1 The Government will notify the Contractor of incoming ammunition shipments, in writing or through the designated accountability system.  When possible, shipment manifests shall accompany such notification for use by the Contractor in arranging compatible storage space.  

6.2.2 The Contractor shall, in addition to standard procedures previously described, perform the following ammunition-unique functions.

          a.   Process all receipts through designated accountability system and record assets into the designated asset visibility system. 
           b.   Inspect all vehicles delivering ammunition and explosives in compliance with

DD Form 626 prior to loading and unloading of ammunition.  

c.   Immediately notify the Commander or his representative of any packaging or shipping discrepancies found in an ammunition shipment that was not discovered during the initial Government inspection.

6.3 Storage
6.3.1 The Contractor shall, in addition to standard procedures previously described, perform the following ammunition-unique functions.

6.3.2 The Contractor shall store ammunition, at all times, to meet quantity distance (QD) and compatibility storage requirements IAW the explosive storage license, unless a waiver to do otherwise has been provided by the Government.

6.3.3 The Contractor shall establish and maintain a fire plan to include fire prevention measures, fire fighting procedures, and other fire safety requirements.  The Contractor shall coordinate with the Government ACO when developing this plan and identify specific hazards at each operational area within the ASP.  The Fire Plan will be included in the SOP and approved by Commander. 

6.3.4 The Contractor shall store Class V stock IAW applicable AMC storage drawings listed in the AMC Drawing 19-48-75-5 “Index of U.S. Army Utilization, Storage and Out-loading Drawings for Ammunition and Components” and the “Conventional Ammunition Packaging and Unit Load Data Index.”  The Contractor shall requisition drawings, as required on DA Form 17 (Request for Publications and Blank Forms) from the Director, U.S. Army Defense Ammunition Center, ATTN: SMCAC-DE, McAlester, Oklahoma 74501.

6.3.4.1 The Contractor shall segregate and tag suspended or expired shelf life Class V stocks.

6.3.5 The Contractor shall ensure that light boxes and non-standard packs are prepared and marked IAW the current version of MIL-STD-129, Marking for Shipment and Storage, and applicable AMC drawings referred to in paragraph 6.3.4. above.

6.3.6 The Contractor shall determine operations permitted inside and in close proximity to ammunition magazines IAW DOD 6055.9-STD and TM 9-1300-206, and DA PAM 385-64.

6.3.7 The Contractor shall police and secure the magazine after receipt, storage, or issue operations have been completed.  

6.3.7.1 The Contractor shall remove dunnage not in use from the magazine and store at a location, designated by the Government, for future use.  

6.3.7.2 The Contractor shall not store tools, conveyors, or pallet jackets in any magazine with ammunition.

6.3.8 The Contractor shall ensure that the fire hazard symbol and/or chemical hazard symbol displayed on each ammunition magazine conforms to the requirements of DOD 6055.9-STD and TM 9-1300-206.

6.3.9 The Contractor shall prepare and maintain a current copy of the planograph.  A copy of all planographs shall be provided to the cognizant Government AO.

6.3.10 The Contractor shall prepare and maintain current magazine data cards (MDCs) IAW DA PAM 710-2-2, Chapter 25.

6.3.11
The Contractor shall transport samples of lots requiring inspection from storage locations to the surveillance work area designated by the Government.  

6.3.12 The Contractor shall properly repack and return samples of lots to storage in the magazine area the same day that the Government completes the required surveillance.

6.4 Issue
6.4.1 The Contractor shall, in addition to standard procedures previously described, perform the following ammunition-unique functions.

6.4.1.1 The Contractor shall assist the QASAS and other Governmental agencies/contractors performing inspections or test of ammunition stocks.

6.4.2
The Contractor shall load customer’s vehicles IAW AMC out-load drawings.  The Contractor shall ensure that drivers secure their loads prior to movement of vehicles within ASP.   The Contractor shall immediately report to the Government, any customer that fails to comply with prescribed safety procedures.

6.5 Ammunition Surveillance, Inspection, and Classification 

6.5.1 The Contractor shall, in addition to standard procedures previously described, perform the following ammunition-unique functions.

6.5.1.1 The Contractor shall maintain visibility of item’s shelf life and inspection dates,

and notify the Government of overdue inspections or expired shelf life.

6.5.1.2  In the absence of an assigned QASAS, the Contractor shall perform storage

monitoring inspections as directed item supply bulletins (SB) and notify the Government of the results.

6.5.2 The Government will retain responsibility for performing surveillance, inspection,

classification, and Explosive Ordnance Disposal (EOD) functions on all ammunition, ammunition components, ammunition residue, and packing material on hand at the ASP. 

6.5.3 The Contractor shall coordinate with the applicable Quality Assurance Specialist (Ammunition Surveillance) (QASAS) on all receipts of ammunition to ensure that any sensitive (Cat I & II) ammunition received by the ASP can be processed (inspected, packed, or unitized as required, and stored) by the end of each day or as scheduled by the QASAS in charge.

6.6 ASP Maintenance and Residue Building(s).  The Contractor shall operate the Maintenance and Residue building(s).  

6.6.1 The Contractor shall ensure that the building contain residue containers and a salvage storage area.  The purpose of the Residue building shall be to store all recovered ammunition residue, packing materials, pallets, lumber, and dunnage pending classification and disposition instructions from the Government.

6.7 Inventories and Adjustment.  The Contractor shall perform inventories of all ammunition stored at the ASP IAW the inventory schedule provided by the Government to the Contractor. 

6.7.1 The Contractor shall report the results of all inventories to the AO within two (2) days after completion of the inventory.  The AO will approve any ammunition issues and turn-ins requested during an inventory period. The Government will retrieve reports periodically from accountable records to monitor progress. 

6.8 Security
6.8.1 The Contractor shall comply with the “Two-man Rule” outlined in AR 190-11, Chapter 5, regarding access to Security Category I non-nuclear missiles and rockets.

6.8.2 The Government will provide the Contractor with a current DA Form 4604-R, Security Construction Statement for each munitions/explosives storage facility.  The Contractor shall ensure that a current DA Form 4604-R, Security Construction Statement, is posted in each munitions/explosives storage facility at the ASP, IAW AR 190-11, Chapter 2.

6.8.3 The Contractor shall conduct a background check on all applicants for employment at the ASP to determine if there is any derogatory information, which may constitute grounds for disqualifying the individual from employment at the ASP.  These checks 

shall be conducted IAW, and meet the requirements of AR 190-11, Chapter 2.  The 

Contractor shall make the results of these background checks available to the Government for review upon request.

6.8.4 The Contractor shall ensure ammunition magazines are locked with approved locks and that keys are controlled IAW AR 190-11 or other applicable policy or regulatory guidance, unless approved by waiver.  

6.8.4.1 The Contractor may submit request for waivers to the QASAS, who will forward the request, through appropriate channels, for approval. 

6.8.4.2 The Contractor shall ensure Category I and II items remain in storage until immediately before issue and uploaded in a commercial or military carrier. 

6.8.4.3
The Contractor shall control key and access to magazines for classified items of ammunition stored at the ASP IAW DOD 5220.22-M, NISPOM.

6.9 Training.  The Contractor shall ensure their personnel meet training requirements as specified in each individual TO, as applicable prior to working at the ASP.  All personnel engaged in operations in which munitions or other hazardous materials are involved shall be thoroughly trained in explosive safety and be capable of recognizing hazardous explosive exposures.  Safety must become a firmly established habit when working with, or in the vicinity of, items having explosive, flammable, or toxic hazards.

6.10 Workload.  Stockage levels and associated lot numbers and serial number of individual Department of Defense Identification Codes (DODICs) at the ASP will vary based on missions and scheduling of replenishment stock shipments.

7.0 Medical Operations. 

7.1 Scope. This scope applies to accountability and management of items stored and designated as Supply Class (SC) VIII APS and Office of The Surgeon General-Contingency Stocks (OTSG-CS).  The SC VIII stored in SWA consists of DA-approved unit equipment sets, hospitals, Operational Projects, Theater Sustainment, and any other designated SC VIII assets.  Stocks, i.e., line item stocks and SKOs, i.e., Brigade/Unit Sets.  The OTSG-CS consists of one (1) Medical Nuclear Biological and Chemical Defense Material (MNBCDM) Deployable Force Package (DFP), CP DEPMEDS.  The Contractor shall, in addition to general requirements previously specified, perform specific Class VIII functions below.  In the context of Contractor management requirements for SWA SC VIII, maintenance of medical equipment is not included in this PWS.  The USAMMA retains responsibility for accomplishing medical maintenance on 

all medical significant equipment.

7.2 Inventory Accountability

7.2.1 The contractor shall provide monthly Non-Depmed SKO and line item Readiness status to USAMMA.  Reports will be produced from Defense Medical Logistics Supply Support Assembly Management (DMLSS AM) and the USAMMA Utility.

7.2.2 Systems.  The USAMMA will provide hardware, software, and training for automated management of SC VIII APS materiel in the AOR.  The Contractor shall maintain formal retail accounting records utilizing the DMLSS AM for accountability and management of SC VIII materiel stored in APS AOR as directed by the APS AO. The USAMMA owned assets will be recorded in the AWRDS database.
7.2.2.1 Class VIII Accountability. The DMLSS AM will be utilized to account for SC VIII sustainment line items and SKOs; Operational Project line items and SKOs; Brigade SKOs; UDPs and Non-DEPMEDS SKOs.  This module will also be used to account for and manage MNBCDM, sustainment line items and the associated non-medical (i.e. temper tent components) replacement materiel. 

7.2.2.2
Causative Research. The Contractor shall conduct causative research on any 

variances.  All corrections/adjustments will be entered in DMLSS AM.  The Contractor 

shall prepare, in accordance with Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP) Letter AMCL8Aall DA Form 444 Inventory Adjustment Report and Reports of Survey. 

7.2.2.3 The Contractor shall provide a monthly controlled substance inventory, reference AR 40-61.  The Contractor will conduct an inventory of all Note R and Q controlled items on a monthly basis, reference AR 40-61.  The Contractor shall report irreconcilable shortages immediately to the cognizant Government AO for investigation to establish a basis for subsequent action. 

7.2.2.4 The Contractor shall conduct quarterly inventories required for the MNBCDM as specified in each individual TO, as applicable. This data will be faxed to USAMMA, DSN 343-4404/COM (301) 619-4404.  Inventory must reflect the quantity, lot number, NSN and expiration date.   The Exhibit for management of MNBCDM and CDRL will be provided with each individual TO, as applicable.

7.2.2.5 The Contractor will not be responsible or accountable for Medical Materiel maintained in sealed (long term storage) containers unless the seals have been compromised.  

7.2.2.6 The Contractor will be required to conduct a 100% inventory annually IAW AR 40-61 of all SC VIII materiel excluding hospital medical materiel stored in long-term storage in sealed Military Owned Demountable Container (MILVANS).  The inventory schedule will be established by USAMMA.  The inventory results will be provided by USAMMA, MCMR-MMS-M within 15 days after inventory completion. CDRL will be provided with each individual TO, as applicable. 

7.3. Requisitioning

7.3.1 The Contractor shall requisition, using DMLSS AM or Theater Army Medical Management Information System (TAMMIS), all classes of supply in the SKOs to support replenishment and/or Reconstitution/reset on APS SC VIII materiel excluding the Deployment Medical System’s (DEPMED’s) modules as specified in Exhibits provided with each individual TO, as applicable.

7.3.2 The Contractor shall use the government supply system as the sole source of acquisition for SC VIII materiel and non-medical components of SC VIII SKOs (including repair parts).

7.3.3 The Contractor shall establish an account for requisitioning SC VIII materiel with the U.S. Army Medical Materiel Center-Europe (USAMMCE), Pirmasens, Germany.

7.3.3.1 The Contractor shall apply for a Drug Enforcement Agency (DEA) certification for receiving and maintaining controlled medical items in accordance with guidance provided in AR 40-61.

7.3.3.2 The Contractor shall requisition other classes of supply for the medical SKOs from the appropriate NICPs.

7.3.4 The Contractor shall requisition SC VIII replacement stocks in sufficient time to replace expiring materiel 30 calendar days prior to recorded expiration date. The contractor will ensure that the Expiring Items report will be used to make this determination.  A CDRL will be provided with each individual TO, as applicable.

7.3.4.1 The Contractor shall also use the Expiring Items Report to report all stock expiring within the next 90 days (3 months) to the cognizant Government AO. NOTE:  The production lead-time for Atropine, NSN 6505-00-926-9083; Pralidoxime Chloride, NSN 6505-01-125-3248; and Diazepam Convulsant Antidote Nerve Agent (CANA), NSN 6505-01-274-0951 is 5 months, if no assets exist in the Defense Logistics Agency (DLA) depot.

7.3.5 Requisitioning, funding, and shipping arrangements for the individual issue MCDM (not components of the SKOs) will be accomplished by USAMMA.  As the items identified in each individual TO, as applicable approach their expiration date, USAMMA will provide the appropriate quantities of MCDM replacement materiel to APS SWA, necessary to maintain individual issue MCDM in a serviceable condition.

7.4 Receiving
7.4.1 Within 48 hours of receipt and posting MNBCDM, the Contractor will provide quantity, NSN, lot numbers, expiration dates or date of manufacture, and the manufacturer along with the DD Form 1348-1 to USAMMA, MCMR-MMS-M by data-fax (DSN 343-4404; commercial 301-619-4404).  All other Class VIII receipts will be posted to DMLSS AM within 72 hours unless otherwise approved by USAMMA SWA Forward Site Manager.

7.5 Care of Medical Materiel in Storage
7.5.1 Chapter 5, AR 40-61, governs all aspects of the Medical Assemblages Program. 

7.5.2 The Contractor shall maintain sets in Assemblage Control Number (ACN)/Build Directive Number (BDN) configuration as received.

7.5.3 Note R controlled medical items will be safeguarded at all storage locations.  As a minimum, the storage device provided by the USAMMA will be a vault of substantial construction with a steel door and combination or key lock.

7.5.4 Note Q controlled items may be stored in safes or vaults.  Where space limitations preclude the Contractor from maintaining this type of storage, items will be stored in a locked cage or secure room separate from other Class VIII stock, with controlled access.

7.5.5 The Contractor shall reconstitute sets with materiel shipped to them USAMMCE and other areas when necessary.

7.5.6 The Contractor shall construct the SC VIII stock locator systems IAW SC VIII supporting automated system (DMLSS AM) procedures or TM 743-200-1, and TM 743-200-2 procedures.

7.5.6.1
The Contractor shall record all stock locations in the automated system's (DMLSS AM) files.  All location changes will be recorded in DMLSS AM within three (3) workdays of materiel movement. Automated locator cards may be used or DA Form 4997‑R (Locator Card) may be used to identify locations.

7.6 Medical Set Surveillance

7.6.1 The Contractor shall provide for disassembly, reconfiguration and assembly of SKOs for Class VIII. Changes in supply bulletins (SB 8-75 series), which cause reconfiguration of SKOs shall be carried out by the Contractor after coordination with the cognizant Government AO.  

7.6.2 The Contractor shall use the USAMMA Medical Materiel Quality Control (MMQC) messages, DOD Medical Catalog (MEDCAT), Volumes II and III, MEDSILS and the Federal Logistics Data on CD-ROM (FEDLOG) as the official source of supply management data for SC VIII shelf life items.

7.6.3 The Contractor shall maintain a record of the MMQC messages in numerical sequence. Additional guidance is provided in Chapter 2, AR 40-61.

7.6.4 Disposition of Near Expired and Expired Stocks.  The Contractor shall ensure that surveillance of SC VIII sets is included in the MMQC, Food and Drug Administration Shelf-life Extension Program and the Returns Program.  

7.6.4.1 The Contractor shall maintain visibility of return credit by distinct Project Codes.  

7.6.4.2 The Contractor shall contact the USAMMA for specific guidance in disposal of expired or nearly expired SC VIII materiel. NOTE:  The Returns Program does not apply to Atropine, NSN 6505-00-926-9083; Pralidoxime chloride, NSN 6505-01-125-3248; Diazepam, NSN 6505-01-274-0951; Mark I Kits, NSN 6505-01-174-9919; and PBT, NSN 6505-01-178-7903.  These five (5) items shall be reported to USAMMA for inclusion in USAMMA's expiring MNBCDM.  The USAMMA will provide disposition instructions for these items.

7.6.5 Disposition of Excess Materiel.  The Contractor shall record and report to USAMMA all medical materiel on hand that is no longer required to satisfy contingency mission requirements.  The Contractor determines excess by screening the materiel on hand against requirements as defined by the latest Unit Assemblage Listing (UAL).  

7.7 Issue.  Copies of issue documents for MNBCDM listed in each individual must be faxed to USAMMA, DSN 343-4404/COM (301) 619-4404.  Document must reflect the lot number and expiration date of the materiel issued. USAMMA will take appropriate action to replace the MNBCDM materiel upon receipt of this data.  All other Class VIII issue documents should be provided to the cognizant USAMMA Forward Site Manager.
7.8 Training.  The USAMMA will provide training equivalent to which would be 

provided to Government personnel at no cost.  For example, training on Army automated systems (DMLSS) supporting SC VIII supply operations that change after the effective date of this contract. The Contractor shall maintain proficiency after the Government provided training has been completed.

7.9 Additional support to contingency operations, modernization actions, and/or maintenance cycles will be provided by the USAMMA Medical Logistics Support Team (MLST) as determined by the Commander, USAMMA.  When deployed, the MLST operates under the operational control of AMC LSE.  Support will include, but is not limited to, medical material fielding, medical equipment maintenance, and material transfer.  The Contractor will provide support to the MLST where deemed necessary.
8.0. Quality Assurance/Quality Control 

8.1 Quality Program. The Contractor shall employ an ISO 9001:2000 comparable quality system for each of the major functional areas. In addition to the quality program elements of ISO 9001:2000, the plan shall contain a description of the methods of direct and indirect communication with the Government, including the Contracting Officer or the cognizant ACO.

8.1.1 The Contractor shall audit all elements of ISO 9001:2000 within nine months of the start of contract performance to assure the effectiveness of the implemented quality system.  The Contractor shall attain certification within 25 months of contract award.  If extensions of this date are required, the Contractor shall pre-coordinate with the Government at least 6 months prior to the certification date and present a new timeline to meet the Quality System Certification requirement.

8.1.2 The Contractor shall maintain on site and make available, to the Government, personnel training, experience and qualification records. Data Item Description (DID), DI-QCIC-81449, provides a format that can be used in developing a quality plan.

8.1.3 At a minimum the contractor’s QA manager shall have RAB certified/approved ISO training.  ISO certification is to be validated by an outside, independent 3rd party to ensure compliance.  Personnel performing ISO audits will have ISO auditor training or experience.

8.2 Inspections. The Contractor shall perform inspections/tests necessary to determine the extent of maintenance that must be performed and for assuring the acceptability of completed maintenance actions. The results of these inspections will be readily available for Government review.

8.2.1 The Contractor shall ensure that quality assurance procedures are in use throughout all aspects of the supply maintenance, and transportation operations to verify compliance with existing technical and regulatory guidance for maintaining items within the construct of the site’s mission.
8.2.2 The Contractor shall provide and maintain an inspection program covering all the aspects of this PWS including labor, workmanship and materiel furnished or utilized in the performance of TM-10/20 PMCS, repair, modification and COSIS.  
Complete records of all inspection work performed by the Contractor shall be maintained and made available to the government staff during the performance of this PWS.

8.2.3 Quality Assurance Inspections. The government staff has the right to inspect and test all equipment and services called for by this PWS.  The quality assurance inspections will be performed by the designated Government personnel (i.e. COR, QAR, TM, COTRs, etc.)

8.2.3.1 The government staff will perform inspections and tests in a manner that shall not unduly delay the work.    

8.2.4 All examinations or tests, performed by the Contractor, shall be subject to Government Quality Assurance Representative (QAR) audit/surveillance. The Government will verify actions taken by the Contractor through visual monitoring, documentation review, and/or hands-on inspection and process/product audits. Government Quality Assurance Representative (QAR) inspections will be conducted at various stages of all operations.

8.2.4.1 Contractor will provide an effective system for controlling nonconforming material, including procedures for the identification, segregation, and presentation of re-work or repaired equipment and supplies.  All nonconforming supplies shall be positively identified to prevent use, shipment and intermingling with conforming supplies.  The contractor shall provide a nonconforming material holding area, mutually agreeable to the contractor and the ACO.  The cost of reworked supplies shall be tracked in WORKBENCH.

8.2.4.2 The contractor shall use Maintenance WORKBENCH to establish and maintain an electronic quality database that will record, collect, store, analyze and distribute quality data generated as the result of quality control in process, operational, final and other inspections of material required in the SOW.  The system will be used to monitor the status of unresolved defects, control of processes, statistics of previous inspection actions and enable maintenance and quality managers to initiate responsive actions.  The 

database is updated on-line by the execution of the various tasks, it will provide real-time access for updates and inquires, and inspection results and file maintenance data will be processed real-time.  The Government reserves the right to have access to and receive information from this database at any time.

8.3 Road tests.   Road tests shall be conducted during the Quality Control (QC) initial and final maintenance inspections IAW applicable TMs.

8.4 Customer Satisfaction.   The Contractor shall establish and maintain a customer

feedback program.

9.0 Safety

9.1 Safety Program. The Contractor shall implement and maintain its cognizant ACO approved safety program plan for preventing accidents and preserving the life, safety, and health of both Contractor and Government personnel and equipment involved in the performance of this contract or receiving services provided under the contract.   The above program shall also address ammunition and explosives (A&E) safety.  It will comply, as a minimum, with DOD Instruction 4145.26M, “DOD Contractors Safety Requirements for Ammunition and Explosives, July 1997”.

9.2 General.  In concert with implementation of the Contractor’s safety program the Contractor shall:

9.2.1 Appoint a trained safety officer to administer the program.

9.2.2 Comply with all Federal, host country and U.S. Army directives and regulations that pertain to safety, health, and fire prevention.

9.2.3 Immediately report to the cognizant ACO all available facts relating to each incident of damage to Government property/material; any occupational illness or injury to contract or Government personnel; any injury or illness to a member of the general public resulting from Contractor operations; or any damage to property belonging to a member of the general public.

9.2.4 Report loss, damage or destruction of government furnished property (less low value property under $1,500 in value) to the cognizant GPA within 24 hours, for serious damage immediately.  The data requirements of DOD manual 4161.2-M paragraph 2E4.b. will be used to develop the report.  The procedures for this report shall be contained under the functional area of "Property Management" in the Contractor’s approved Property Control System.
9.2.5 Immediately secure the accident area and wreckage and not permit any movement of evidence until permission to do so is granted by the accident investigation authority, cognizant ACO, or Commander. Notification of release of equipment by the investigative authority will be furnished through the cognizant ACO.  In securing the area the Contractor may take those measures needed to prevent further injury to personnel or damage to property. 

9.2.6 Notify the cognizant ACO of all accidents within 24 hours.  Final investigative report to be submitted NLT 15 days from the date of the accident.  If completion of all factual findings cannot be accomplished within that period, the Contractor may request an extension from the ACO.

9.2.7 Cooperate fully and assist Government personnel during accident investigations.

9.2.8 Investigate accidents in order to determine the causes and formulate corrective actions to prevent recurrence.  The cognizant ACO shall be informed of the results of such investigations.
9.2.9 Immediately identify to the Government any safety hazard for which the Contractor contends it is not contractually bound to correct (e.g., facilities).

9.2.10 Do not accept hazardous materiel shipments unless accompanied by Materiel Safety Data Sheets (MSDS).  The only exception to this is if the non-acceptance of the shipment causes a life-threatening emergency.  

9.2.10.1 The Contractor shall obtain and maintain current copies of the MSDS for all hazardous materials being used.

9.2.10.2 Maintain MSDS’s in each workplace/work-site for the hazardous materials used in that particular workplace/work-site. 

9.2.10.3 Provide to the cognizant Government AO a complete set of MSDS and update as required.

9.2.11 Ensure that Contractor personnel are knowledgeable in the correct wearing of all required personal protective equipment. Maintain written documentation of this training per 29 CFR 1910.132(f).

 9.2.12 Perform a hazard assessment of each workplace IAW 29 CFR 1910.132 to determine if hazards are present, or likely to be present, which necessitate the use of personal protective equipment. Hazard assessments will be accompanied by a Risk 

Assessment completed IAW DA guidelines.  Copies of the assessment shall be forwarded to the cognizant ACO.

9.2.13 At a minimum, the Contractor shall perform daily Safety Inspections of all work

areas.  Any deficiencies noted will be immediately corrected, unless corrective action is outside the responsibility of this Contract.  In these instances, deficiencies will be immediately reported to the designated Government official.  The Contractor, in conjunction with the Government, will take all necessary steps to mitigate the hazard until permanent action can be take to resolve the deficiency.

9.2.14 During extended operations, the Contractor shall have a certified Safety

representative on-duty to monitor operations.

9.3 Fire Prevention Officer.   The Contractor shall appoint a trained Fire Prevention Officer.  The Fire Prevention Officer will inspect the facility for fire hazards, coordinate servicing of portable fire extinguishers, provide fire prevention training, coordinate with local fire officials for site inspections and assistance, and prepare and update fire plans for all operational and administrative areas. 

9.4 Radiation Protection.   The Contractor will appoint a trained Radiation Protection

Officer (RPO) to ensure the proper storage, handling, shipping and receiving of radioactive materials.  The Contractor shall ensure and document that all Contractor personnel working with and handling radioactive material, i.e., tritium and depleted uranium, have all required training and baseline medical examinations required by the NRC license prior to start of work/handling the radioactive materials.

10.0 Environmental

10.1 Principle Requirement.  The Contractor shall establish and maintain an environmental management program that incorporates environmental compliance and management initiatives into all aspects of contract performance.

10.2 Responsibility. The Contractor shall:

10.2.1 Ensure that all of its activities comply with all applicable federal environmental regulations and instructions, country-specific Final Governing Standards (FGS), and applicable SOPs. In the absence of FGS, apply the more protective of standards contained in the Overseas Environmental Baseline Guidance Document  (OEBGD) or host-nation standards applicable pursuant to Executive Order 12088 unless superseded by international agreement.  Text of Executive Order 12088 can be found at:http://www.epa.gov/fedsite/eo12088.htm. 
10.2.2 Submit an Environmental Master Plan 90 days after contract TO award. The plan shall consider all operational activities performed pursuant to this contract, identify environmental requirements, develop a strategy for compliance and assign responsibilities for execution. The Environmental Master Plan shall include but is not limited to a Pollution Prevention Plan, a Hazardous Waste Management Plan, HAZMAT Storage Plan, and Spill Prevention Control and Countermeasure Plans.   The Contractor shall be in compliance with the Environmental Master Plan and applicable requirements within 90 days following submission of said plan.

10.2.3 Appoint an environmental coordinator who shall serve as a liaison to the host installation in support of environmental quality control.

10.2.4 Establish and maintain a comprehensive environmental training program. Maintain training and/or certification records as required.

10.2.5 Identify and document in a timely manner, environmental problems or violations and report these to the host installation as applicable. Assist in the preparation of the Environmental Program Requirements Report.

10.2.6 Prepare or assist in preparation of permits, compliance agreements, and consent orders. Sign applications, reports and certifications as the operator and generator. Ensure operational and administrative compliance with permits issued by government agencies.

10.2.7 Maintain environmental records and allow the Government immediate access upon 

request. The records shall include, but are not limited to, inspection and monitoring records and reports, data, logs, analytical results, and information provided for or required by permit, law or regulation. These records shall be turned over to the Government upon completion of the contract.  

10.2.8 Assist in responding to findings and recommendations provided in any survey or report issued by DOD agencies or other Federal, or host nation to correct any violation, or alleged violation, of environmental laws and regulations.

10.2.9 Notify the cognizant ACO within one hour of discovery of reportable hazardous material spill, unauthorized discharge, or permit violation. Establish an internal system, accessible to the ACO, of monitoring non-reportable spills to determine patterns, perform trend analysis and develop corrective measures. 

10.2.10 Conduct and document an annual internal environmental compliance assessment. The OEBGD, at a minimum, should be used as a protocol to guide the assessment. Provide the results of this internal audit to the cognizant ACO to include corrective 

actions taken to resolve deficiencies. Provide quarterly status update of any open environmental deficiencies identified resulting from the internal audit.

10.3 Ozone Depleting Chemicals (ODC). The Contractor shall not use or procure any Class I Ozone Depleting chemical as listed in Section 602(a) of the Clean Air Act, except for Halon extinguishers in combat vehicles. 

10.3.1 The Contractor must seek an approved substitute or use an alternate technological procedure if any reference requires the use of an ODC.

10.3.2 The Contractor shall notify the cognizant ACO, and receive in writing a waiver prior to procurement of any ODC if a suitable non-ODC substitute or alternate technological procedure cannot be found.  This must be coordinated with the cognizant ACO when the cost of the substitute exceeds the cost of the original item. In the event of a suitable substitute not being available or an alternate procedure cannot be identified; request for waiver should be made through the cognizant ACO.

10.4 Hazardous Materials. The Contractor shall establish and implement a hazardous materials management program to: 

10.4.1 Maintain a current inventory of hazardous materials to comply with the Community (Host Nation/Installation) notifications required by Executive Order 12856 and Emergency Planning and Community Right-To-Know Act, and the OSHA Hazard Communication requirements (20 CFR Part 1910.1200).  

10.4.1.1 The Contractor will provide an electronic copy (in Microsoft Excel) of the hazardous materials inventory by location as outlined in the SOW for each individual TO, as applicable.  A Hazardous Material/Hazardous Waste inventory will be available at each location, listing each item stored in that area.  A log indicating the amount of materials received and amount of waste turned in to the Hazardous Waste Storage Facility will also be maintained at each location.

10.4.2 Provide the Government a waste information document specifying quantities and types of waste to be generated during operations and amounts generated annually. CDRL will be developed and specified in each individual TO, as applicable.

10.4.3 Use and apply best management practices to reduce risk to human health and the environment from hazardous materials. Apply these practices throughout the life cycle of procurement, use, handling, storage, and disposition of the hazardous material that includes developing and implementing a program to track hazardous materials and hazardous waste from "cradle-to-grave".

10.4.4 Apply best management practices, improved procurement practices and inventory control to prevent waste generation through material spoilage, shelf-life expiration or improper inventory control.

10.4.5 Recycle and reuse material to the fullest extent.

10.4.6 Provide proper containers and ensure hazardous waste and sludge is properly contained and labeled.  Furnish properly contained and labeled hazardous waste to the Base Operations Contractor for proper handling and storage.

10.4.7 Provide spill control/recovery and cleanup.  Maintain adequate quantities of containment materiel and supplies as necessary. 

10.4.8 Transport hazardous materials over public highways and on-site areas accessible to the general public IAW DOD MILSTAMP and host nation requirements.

11.0 Security

11.1 General. The Contractor will provide internal security of assigned facilities and Government Property/Materiel stored at inside and outside areas.  The host installation provides external and internal (roving patrols) security forces to secure facilities and outside storage locations as required.
11.2 Personnel Reliability. The Contractor shall ensure that personnel who require

unescorted accesses to arms (weapons) are subject to a favorable Commander Developed Security Screening. This includes personnel authorized to receive, store or issue arms at storage facilities and personnel authorized to issue or control keys to arms storage facilities. 

11.2.1 The Contractor shall continuously evaluate these employees to ensure reliability.

11.2.2 The Contractor shall document the security screening and may use DA Form 7281-R Command Oriented Arms, Ammunition, and Explosives (AA&E) Security Screening and Evaluation Record.  The screening shall include a personal interview conducted by the immediate supervisor, a personnel records check, a records check of provost marshal or installation security office, and a records check of local civilian law enforcement agencies around the person's residence if permitted by state or local laws.

11.2.3   Facility and Personnel Security Clearances
11.2.3.1 The Contractor must be eligible to receive and retain a facility clearance.

11.2.3.2 The Contractor shall have personnel cleared to the level specified on the DD Form 254 provided in the Request for Proposal (RFP) at the time of award.  The Government will specify which positions shall require security clearance.

11.2.3.3 The Contractor personnel shall possess a security clearance at a level commensurate with the level of access required to perform the task.  Security clearances will be based on favorable completion of the type of security investigation designated for that level of access.  Processing of Contractor security clearances will be in accordance with DOD 5220.22-R and the (NISPOM).  

11.2.3.4 The Contractor shall submit all requests for security investigations required for

personnel assigned to positions whose duties required the favorable completion of such an investigation.  Such duties might include, but are not limited to, the transport of Category I and II Arms, Ammunition and Explosives (AA&E), unaccompanied access to Category I and II AA&E storage facilities to include individuals’ issuing/receiving security keys, maintenance or operation of Intrusion Detection Systems.

11.2.3.5 Employee Removal.  The Contractor shall remove, at no cost to the Government, any employee who endangers national security as directed by the Government.   

11.2.3.6 Contractor employees shall comply with the Installation Commander’s security direction and regulations.

11.3 Lock, Key and Seal Control.   The Contractor shall ensure the establishment, maintenance and enforcement of an auditable key, lock and seal custodial system for internal security of assigned facilities, space and equipment of a security interest.  

11.3.1 Key and Lock Control for AA&E shall be IAW paragraphs 3-8 and 5-6 of AR 190-11 with Change 1.  Other Security keys and locks shall be controlled IAW paragraph D-6 and D-7 of Appendix D of AR 190-51.  Contractor will adjust and meet future requirements as published in cited regulations.

11.3.2 Seals shall be controlled IAW paragraph D-10 of Appendix D of AR 190-51.  Contractor will adjust and meet future requirements as published in cited regulation.

11.3.3 The Contractor shall coordinate with all parties involved to ensure the last person leaving a shared facility secures the area.

11.4 Protection of Arms and Ammunition. The Contractor shall ensure they adequately protect arms and CL V that are in their custody and store them only in secure facilities 

equipped with approved locking devices and intrusion detection systems IAW Chapter 4 of AR 190-11 with Change 1.  The Contractor shall maintain an auditable record (i.e., SDS/DODSASP) for the constant accountability of sensitive weapons in his control.  The Contractor will perform monthly serial number inventories of arms and gross count of Class V, unless serial number accountability required, i.e., CAT 1 munitions.

11.5 Night Vision Devices.  The Contractor shall maintain an auditable record (i.e., SDS) for the constant accountability of night vision devices in their control and store them in a secure area IAW paragraph 3-6 of AR 190-51.  The Contractor will perform monthly serial number inventories.  AWRDS will be used for asset visibility and detailed storage location information.

11.6 Security Plan. The Contractor shall, in addition to any other security requirements/work, implement a physical security plan to protect Government furnished facilities.  The plan shall describe how the Contractor shall prevent unauthorized access, vandalism, pilferage, larceny, sabotage, and arson.  The plan shall also provide internal safeguards for the security of GFP.  The following regulations shall be considered when developing this plan: AR’s 190-11, 190-13, 190-51, and 380-19 (to include supporting 380 series regulations), DOD 5100.76M (security classification of ammunition (, TE-3as specified in each individual TO, as applicable), and 5220.22M.

11.7 Force Protection. The Contractor shall be prepared to increase security measures at the direction of the Combatant Commander, local Commander, or authorized representative, to meet the standards for each Force Protection Conditions (FPCON) level IAW AR 525-13.  

11.7.1 The host site commander has responsibility for installation response to Antiterrorism/Force Protection (AT/FP); however, the Contractor shall support requirements of this program as required by the government staff. 

11.7.2 The Contractor shall support requirements of this program as required by the cognizant ACO or their designated representative. This includes, but is not limited to compliance with required AT/FP Measures as defined by the host and parent commander and participation in AT/FP exercises.  

11.7.3 The Contractor shall provide representation on Force Protection Committees or Working Groups in an advisory capacity as directed by the cognizant ACO or their designated representative. 
12.0 Information Security

12.1 Personnel Security

12.1.1 ADP Position Sensitivity.  Contractor personnel meeting the requirements of an automated data processing (ADP) I, II, or III position in accordance with AR 380-67, 

Appendix K, shall, as a minimum, be submitted for a security investigation as required by AR 25-2, para. 4-14a.

12.1.2 Contractor personnel shall be subject to the same restrictions as Government personnel under law and under DOD and Army regulations, including but not limited to Constitutional protections of privacy, The Electronic Communications Privacy Act, Export Control Laws, Conflict of Interest laws and regulations, release of information (Privacy Act, Procurement Integrity Act, Proprietary Information) laws and regulations, AR 380-53, and the Joint Ethics Regulations. 

12.2 Information Systems Security (ISS)

12.2.1 In addition to local information security policies, the Contractor shall prepare and implement and Information Systems Security Program that satisfies the requirements of AR-25-2 and any host nation installation requirements.
12.2.2 The Contractor shall expeditiously install and operate ISS protective devices and software as required by the Government  (e.g. operate firewalls, Intrusion Detection Systems, Anti Virus Software.)

12.2.3 Reports of Information System Incident and Intrusion Reporting are required by AR 25-2 Chapter 4, Section VIII and any additional requirements required by Army  Computer Emergency Response Team (ARCENT)  messages.

12.3 Personnel Performing System Administrator Duties:  Contractor personnel performing system administrator duties shall have the appropriate certification training as follows:

12.3.1 Phase one-certification training: (Classified systems) Systems administrators (military, civilian and U.S. Army Contractors) will complete phase-one training.  Successful completion of either a, b, or c listed below will meet certification requirements.

            a.   Three Defense Information Security Agency (DISA) CD ROMs - Infosec awareness, OISS Volume I, and OISS Volume II.  All three are available from DISA at no charge by contacting the Infosec Products Division through http://www.disa.mil/infosec/DODfm2.html.

b.  The Army Information Systems Security Manager (ISSM) course, or    equivalent DISA or MACOM sponsored course.  

c.  The Army Information Systems Security Officer (ISSO) course, or equivalent DISA or MACOM sponsored course.

12.3.2 Phase two-certification training.  Phase two training is required for all system administrators (for classified and unclassified systems) performing at levels II and III by December 2003.  This determination will be based on the skills and tasks they perform.  These skills and tasks are identified in 12.3.4.4.  Training for phase two is the completion of the Army's Systems Admin Security and Network Manager's security courses taught at Fort Gordon, GA. Course descriptions and course dates are available on www.gordon.army.mil/sit/class/sysadsec.htm or

www.gordon.army.mil/sit/class/netmanse.htm
12.3.3 Skills and Tasks for Systems Administrator Levels I-III

12.3.3.1 Level I -Skills - A System Administrator with zero to one year of experience administering the relevant operating system, formal training for the operating system and command language (commercial or government courses), strong customer relation skills. Tasks - a system administrator with day-to-day operations such as backups, restores, adding/modify/deleting user accounts, installing operating systems, applications and peripherals, troubleshooting user problems, debugging command language scripts, assisting the ISSO in access control security (-- passwords, etc).

12.3.3.2 Level II - Skills - A System Administrator with at least 3 years of experience in administering the relevant operating system, formal training in networking, programming language concepts; algorithms, formal training in firewall management and telecommunications fundamentals, knowledge of all interactions within their domain, ability to program in a command language, ability to spot redundant tasks and automate them, strong communications skills, can explain solutions for complex problems to users and other systems administrators, independently solving non-trivial problems, working in-groups with other systems administrators to jointly solve problems, with the ISSO, ability to successfully implement security mechanisms on networks and systems within their domain.  Tasks - a System Administrator responsible for taking the lead in solving day-to-day operational problems, implementing complex operating system changes, with the ISSO, ensuring that established security mechanisms are functioning properly, debugging operating system, application, and network problems, following domain parameters, defining default environment for systems for users, maintain and enforce adherence to standards, monitor and balance load among servers and networks within the domain, interacting with developers, operations centers, and support personnel to 

maintain daily operations, keeping the environment up and running smoothly.

12.3.3.3 Level III - Skills - A System Administrator with at least 5 years or more of extensive experience administering the relevant operating system.  Formal training in at least the following core computer science courses - (operating system design, data / algorithm structure, machine architecture, networking, programming language concepts / algorithms), a strategic view of the domain operation / mission, and interaction with all external domains, fluency in at least one command language, experience with applicable programming languages, ability to work independently to quickly and completely solve problems, ability to lead a team to quickly and completely solve problems, strong interpersonal, organizational, and communications skills, can make presentations, write proposals, and interact with management and other organizations, ability to train junior systems administrators.  Tasks - A systems administrator responsible for taking general direction from management and turning it into a well thought out solution for design, setting and / or interpreting standards, planning and designing the architecture of their domain, working with the ISSM and ISSOs, planning security procedures, mechanisms, and architecture of their domain, tuning the performance of existing domains, solving the tough problems that others have not been able to fix, leading teams to tackle complex problems, teaching other system administrators, publishing guidance and lessons learned.

13.0 Information Management will be specified in each individual TO, as applicable.

13.1 System Administration.  The Contractor shall employ qualified systems administration personnel and provide technical support for end user automation equipment. The responsibilities include:  

13.1.1 The Contractor shall assign control Log On privileges for access to AMC-unique information systems for which the Contractor is responsible for systems administration IAW formal written direction following a formal written   directive from the cognizant ACO or the designated Government personnel.

13.1.2 Maintaining the required communications interface for the: full suite of wholesale and retail STAMIS employed by AMC. Systems Network Architecture (SNA) for SDS transactions; Transfer Control Protocol/Interface Packet (TCP/IP) for WORKBENCH/AWRDS/TIMMS transactions; and for access to DMLSS AM for Class VIII transactions.

13.1.3 Providing properly trained and qualified personnel to administer and maintain fiber optic Local Area Network (LAN) and associated Whitaker distribution hubs and management systems and Cisco router.

13.1.4 The Contractor shall provide properly trained and qualified personnel to administer WORKBENCH, TIMMS, AWRDS, DMLSS AM and AMC-unique file servers/printers.

13.1.4.1 Qualified IBM trained systems administration personnel for the  WORKBENCH, Standard Army Maintenance System (SAMS) Standard Army Retail Supply System (SARSS), SAAS-MOD and Standard Property Book System (SPBS-R) qualified DMLSS AM trained systems administration personnel for the DMLSS AM systems. Contractor shall be prepared to accept, integrate and implement Logistics Management Program (LMP). 

13.1.5 Controlled Access Website.  Contractor shall establish and maintain a controlled access website for posting reports and documents (deliverables/CDRLs) required by this PWS.  Access shall be provided to Government-designated users at the direction of the PCO.  Contractor shall provide the necessary assistance or training to ensure the Government has functional understanding and use of the web site’s structure and operation.  The contractor shall provide to the ACO current POCs for the website (for access/availability), and for each item posted therein (for content of the specific posted item).

13.2 WORKBENCH and AWRDS. The Contractor will provide personnel support required to properly administer, maintain and be proficient at operating the WORKBENCH and AWRDS application. The Contractor shall be specifically responsible for the following areas/actions:

· Maintenance of the Master Data Files.

· Developing and maintaining the Security Matrix for personnel who require access to WORKBENCH/AWRDS.

· Development of special reports by using specified software for writing special reports.

· File maintenance

· Data input 

· Scanning equipment at time of issue and during inventories/location surveys.
· Generate ATCMDs for MTMC in the event the equipment is moved to a port.
· Developing desktop SOPs and user guides.
13.3 System Change Requests.  Requesting changes to Government furnished applications. The Contractor shall submit necessary System Change Requests (SCR) using AMC Form 2107-R-C Apr 91 to the cognizant ACO.

13.4 End User Support. The Contractor shall also provide end user support and act as primary site point of contact for the following applications and follow on systems, which include, but are not limited to the systems listed below.  The Contractor will be prepared 

to accept and implement future systems such as LMP and PBUSE:

a) Defense Property Accounting System (DPAS).

b) Standard Depot System/Army Material Command Installation Supply system 

(SDS/AMCISS).

c) MAINTENANCE WORKBENCH/AWRDS

d) TAMMIS

e) DMLSS AM 

f) SAMS-1

g) SPBS-R

h) SAAS-MOD

i) SARSS

j) ULLS-G and ULLS-S4

k) ILAP

l) GTN

13.5 Help Desk. The Contractor shall be responsible for responding to "Help" calls from Government and Contractor personnel, and providing "trouble shooting" capabilities.

13.6 Software. The Contractor shall ensure that only licensed and approved software is installed on Government owned Personal Computers attached to a Government network.

13.7 Privacy Act Data. The Contractor shall not enter privacy act data into any Government database without approval by the cognizant ACO.

14.0 RESOURCE MANAGEMENT OPERATIONS 

14.1 General.  The Contractor shall be reimbursed allowable costs IAW the basic contract and appropriate modifications. 

14.2 Cost/Schedule Status Report (C/SSR).  A report submitted by a contractor that provides summarized cost and schedule performance status for use by the PM in decision-making.  The C/SSR is intended to provide the PM wit ha clear description of the contract cost and schedule status at a given point in time.  The Government requires the contractor to submit these reports.  A CDRL will be provided with each individual TO, as applicable. 

14.3 Agency Peculiar Property. The Contractor shall submit equipment-funding requests for non-commercial/ military unique specific GFE to the cognizant ACO.  The Contractor shall include a detailed list of equipment, cost breakout/summary and detailed 

justification to the cognizant ACO. Equipment will be provided after approved by the commander FSC and the PCO.

14.4 GFP. Contractors will identify the need for major repair, replacement, and other capital rehabilitation work for government furnished property to the Government PA IAW FAR 45.509-1c.

14.5 Year-end Closeout. The Contractor shall comply with fiscal year-end closing procedures as directed by the cognizant ACO.

15.0 Deployment Support/Military Exercises and Training Support (Refer to Appendix E, Deployment Guidance)

15.1 General.  The Contractor shall support deployment and military exercises as directed by the cognizant PCO or their designated representative.  Hand-off of equipment is Mission Essential.  Contractor personnel performing hand-off operations are considered “Mission Essential” personnel.  These personnel must be identified on a “battle roster” and provided to the Government.  The Government reserves the right to review and approve the Contractor’s Mission Essential manning structure.  In the event of a crisis situation Mission Essential services must be continued until terminated by the Theater Commander.  The Contractor will prepare all Mission Essential personnel IAW DODI 3020.37 and DA PAM 715-16 for operations within theater.  Preparations include but are not limited to the following:

a) Standards of Conduct Training and Prisoner of War  (POW) coping skills

b) Issue and training in use of Personnel Protective Gear

c) Immunizations

d) Cultural Awareness Training

e) Issuance of Geneva Convention Cards

f) Issuance of Security Clearance’s as required


g) Preparation of "Record of Emergency Data"

h) Establish Casualty Notification Procedures

i) DNA and Panorex records

j) Medical, dental, and Psychological Examinations

k) Other personnel preparedness training per DA PAM 715-16 "

l) GFE

15.1.1 The Contractor shall identify personnel by name that will perform mission essential functions. 
15.1.2 The Government will provide projected workload data associated with actual deployments, if available, to the Contractor when and if such actions occur.  

15.1.3 In addition to participating in the stated exercises, the Contractor may be required to:

         a.   Participate in Government meetings and planning sessions;

         b.   Provide written input to include individual exercise plans and programs;

         c.   Review Government plans and provide suggestions for revisions; 

         d.   Redirect internal priorities to support the mission requirements provided to the                  Contractor in writing by the cognizant ACO; and

         e.   Record workload by individual units.

15.2 Deployment Support 

15.2.1 General.  The Contractor shall participate in and support deployment during contingency operations, as directed by the cognizant PCO or his/ her designee. 

15.2.1.1 The Contractor shall, by law or otherwise, in the event of a declared "contingency, " be directed by the cognizant ACO or his/ her representative to perform in support of the declared contingency. Support may be performed  (1) in the identified contingency area of operations, also known as theater of operations, or  (2) in support of a contingency but not in the area of operations.  

15.2.1.2 The Contractor shall provide support IAW the Contractor’s developed-Government approved contingency plan/SOP and other operational guidance provided by the Government. 

15.2.1.3 The Contractor shall perform and accomplish the mission IAW the government’s 

operational guidance until released by the proper chain of command.  

15.2.1.4 The Government shall ensure that the Contractor has a force protection plan that provides force protection and security commensurate with the established threat level.  Increased alert states may restrict the access and movement of Contractor employees to and from the facility.
15.2.1.5 Special Deployment Provisions for SC VIII (Medical Materiel).  During issues of Medical Material, the contractor shall provide personnel in direct support of the Class VIII handoff mission to the deploying units.  The contractor personnel must be familiar with medical logistics operations of the Medical Logistics Support Team (MLST).  For this operation, the U.S. Army Medical Materiel Agency personnel/LNO will be OPCON to APS site Commander.  Specifically, the Contractor is required to provide personnel capable of performing all aspects of issuing SC VIII materiel in accordance with procedures and time criteria established in AR 40-61, AR 725-50, and TM 38-470; be licensed to operate a 4k or greater capacity forklift); and be able to 

identify and integrate SC VIII into existing APS prior to handing off such SKO’s to the gaining unit(s).  

15.2.2 Deployment Planning. The Contractor shall be prepared, at the direction of the cognizant PCO or their designated representative, to establish and execute a program for the download, receipt, inspection, inventory, staging, configuration, accounting, maintenance, preservation, packing, packaging, storage, COSIS, surveillance and issue of equipment.

15.2.2.1 Contingency Plan/SOP.  The Contractor must plan, in advance, how it will meet mission essential requirements in event of mobilization, natural disaster, increased threat levels, or labor disputes consistent with the intent of DODI 3020.37.  CRDL will be developed and specified. 

15.2.3 The Contractor shall develop a plan to transfer accountability of assets from wholesale to retails STAMIS.  For example, using AWRDS to create Retail STAMIS export files for the purpose of populating war fighter STAMIS and will produce hard copy hand receipts from AWRDS.  

15.2.4 Command and Control
15.2.4.1 The Contractor shall ensure that all Contractor employees adhere to all guidance and obey all instructions and general orders applicable to U.S Armed Forces and (DOD) civilians and issued by the Combatant Commander or his/her representative. This will include any and all guidance and instructions issued based upon the need to ensure mission accomplishment, safety, unit cohesion, and compliance with Host Nation laws.

15.2.4.2 The Contractor shall comply, and shall ensure all deployed employees and agents comply, with pertinent DA and DOD directives, policies, and procedures, as well as federal statutes, judicial interpretations and international agreements (e.g., Host Nation Support Agreements, etc.) applicable to U.S. Armed Forces or U.S. citizens in the area of operations. Disputes will be directed/resolved through the appropriate channels. 

15.2.4.3 The Contractor shall take reasonable steps to ensure the good conduct of its employees.

15.2.4.4 The Contractor shall promptly resolve, to the satisfaction of the site Commander, all Contractor employee performance and conduct problems identified by the Commander or his/her designated representative.

15.2.4.5 The site Commander may direct the Contractor, at the Contractor's expense, to 

remove or replace any Contractor employee failing to adhere to instructions and general orders issued by the Combatant Commander or his/her designated representative.

16.0 Reset

16.1 Purpose.  The purpose of Reset is to configure equipment into specific packages/unit sets ISO of the Army Reset Plan and other Army requirements.  To meet this purpose, the Contractor will receive, inspect, configure, repair, maintain, store, inventory, establish accountability, perform care and preservation, issue, and ship equipment. The applicable subparagraphs of Section 16 are not meant to establish a new program, but rather to re-emphasize the key tasks associated with reset. 

16.1.1 Contractor shall perform liaison activities between the AMC unit and the returning units as required by the cognizant COR preparing for APS equipment turn-in.  The task shall include quality assurance to ensure the units are segregating equipment into UIC-pure configurations, segregating equipment into APS and home-station, and performing other liaison type duties.  

16.1.2 The estimated densities, priorities and timelines will be provided to the Contractor as they become available for planning and development of the work schedule and required labor force.   Adjustments to the workload or densities will be provided to the Contractor by the cognizant ACO as they become available.

16.1.3 The Contractor may be required to work more than the standard workweek noted above to perform reset missions. 

16.2 Receipt and Issue:


16.2.1. The Contractor will receive equipment, materiel and supplies in accordance with procedures outlined in AR 725‑50, DoD 4500.9R and all applicable regulations.  Contractor will use procedures in SDS, DMLSS AM, and AWRDS for processing receipts and issue of assets. The Contractor will be available to receive assets 24 hours a day/7 days a week unless directed otherwise by the cognizant ACO or designated representative.  The Contractor will fluctuate employee hours to provide the hours of coverage required.  

16.2.2 The Contractor will perform receipt inspection on all materiel received.  Receipt inspection for Class VII will include a technical inspection and classification of equipment or as directed by the cognizant ACO or designated representative. For additional guidance for posting of records, see paragraph 4.2.1 of this PWS. All receipted Class VII materiel not scheduled for the current maintenance cycle will be preserved for 

storage. The Contractor will notify the cognizant AO within 72 hours of any receipt condition or configuration discrepancies.  The Contractor will prepare Reports of Discrepancy (ROD) for missing, damaged and/or defective materiel. Materiel received under warranty will be operated and inspected for serviceability. Warranty claims will be submitted in accordance with DA PAM 738-750.

16.2.3 Agriculture Cleaning.  The Contractor shall clean all equipment designated for evacuation to CONUS or scheduled for upload onto vessels as directed by the Government. The cleaning standards used will be in accordance with DOD Directive 4500.9 (Defense Transportation Regulation) which establishes guidelines for processing and shipping DOD sponsored retrograde material, DOD 5030.49-R (Customs Inspection Program) which establishes policies and procedures under which U.S. Customs Services (USCS), the U.S. Department of Agriculture (USDA) which authorizes military customs inspectors to inspect material and personnel returning to U.S. customs territory, and ARCENT Directive 30-3 (Army Central Command) Military Customs Inspection Program.  Also applicable, are the Agriculture Risk Protection Act, 24 May 2000, Code of Federal Regulations 9, 1 Jan 1996 and the United States Department of Agriculture-Animal Plant Health and Inspection Service-Plant Protection and Quarantine, Airport and Maritime Operational Manual, in accordance with current and future nematode policies. 

16.2.4 The Contractor will provide personnel capable of creating Radio Frequency Tags.  These tags will be affixed to all outbound cargo or as designated by the cognizant COR.

16.2.5 The Contractor will purge fuel tankers IAW TM 38-470, Chapter 5.

16.2.6 Inspection. The Contractor shall perform inspections on all stocks requiring “reset” to include, but not limited to; weapons systems, rolling stock, power generation and communication equipment, sets, kits and outfits (SKOs)(to include Class VIII), BII, secondary items, components of end items (COEI), and AAL.   After the initial 10/20 plus 3D inspection the Contractor will assign the condition code status unless directed otherwise by the cognizant ACO or designated representative.  The inspection and inventory shall serve as a basis to establish 100% accountability of end items and components.  The APS equipment will be stored in national stock number (NSN) configuration by condition code status, and must remain in that configuration until repaired to a 10/20 plus 3D standard or disposition is received.  Contractor shall maximize use of covered storage. 

16.2.7 The Contractor shall ensure sufficient technical manuals, SCs and component listings are on-hand to 1) to ensure each piece of equipment has its required publication and 2) sufficient publications are on-hand to support simultaneous equipment issue, turn-in and repair actions in the various shops.  
16.3 Supply, Movement, and Storage of APS

16.3.1 The Contractor shall requisition, receipt, store, and issue all Class I, II, III (P), IV, VII, VIII, and IX material as necessary in support of site Contractor maintenance activity using the Army Materiel Command Installation Supply System (AMCISS). Supply policies and procedures as prescribed in AR 710-2, ADSM 18-KOA-KCN-ZZZ (AMCISS) and AR 735-5 shall be followed and complied with.  Where deviations exist between AR 710-2 and ADSM 18-KOA-KCN-ZZZ (AMCISS), the automated requirements of AMCISS apply. Typical Contractor activities will include, but limited to, the following:

· Reconcile due-ins with the servicing National Inventory Control Point (NICP).

· Operate a warehouse(s) for receipt, storage and issue of supplies and equipment.  

· Identify and inspect supplies upon receipt for damage or shortages and initiate discrepancy reports IAW AR 735-11-2.

· Conduct location surveys and inventories in accordance with approved warehouse procedures listed in TM 743-200 and the applicable AMCISS manual. All hand tools will be considered pilferable thus will be stored and inventoried as such.

· Maintain shipment/receipt control local files.

· Maintain accountability records, voucher registers and stock control of materiel received, issued or stocked.

· The Contractor shall operate a Class VII yard for storage of Class VII and containers.
16.3.2 Contractor shall retrieve and deliver Class l, ll, lll, lV, Vll, VIII, and lX  from designated SSA, other sources of supplies, Seaport of Debarkation/Embarkation (SPOD/E), and the Aerial Point of Debarkation/Embarkation  (APOD/E) as necessary to support mission requirements. 

16.3.3 The cognizant AO will provide the oversight/surveillance of the Contractor to ensure proper accountability of all APS assets.  The Contractor shall maintain a formal set of property accounting records that shows the item identification, gains and losses, on-

hand balance conditions and location of all property assigned to the accountable record and provide standard automated reports as required.  The Contractor will be responsible for all materiel on hand as indicated in AR 735-5.  The cognizant AO is responsible for the material and the Contractor is responsible to the cognizant AO.   

16.3.4 The Contractor shall be responsible for reporting financial expenditure of requisitions submitted to the Supply Support Activity (SSA).  The Contractor will maintain a database of all expenditures and provide this data to the Government on a monthly basis. This data/report shall be provided to the cognizant AO NLT the 5th of each month, and is to cover a time period of 30 days of each preceding month.

16.3.5 Inventory 

16.3.5.1 The applicable language can be found in the corresponding PWS Para.16.3.5.1 for the requirement.  Special area of emphasis for reset include:  Requests for deviations from scheduled inventories will be submitted in writing five days prior to scheduled inventory date to the cognizant AO for approval. The Contractor will use AR 735-5, Table 15-1, to determine appropriate actions for loss or gain of materiel.  Results will be reported to the cognizant AO, with all data used and results, specific gains and losses, 1st, 2nd and 3rd count results and potential gains or losses and well as any adjustments. No losses will be done on or in SDS (for end items only) without the prior knowledge and approval of the cognizant AO.  All inventory records will be maintained for 2 (active) years and 2 years retired.

16.3.5.2   The Contractor shall meet the receipt, issue and inventory adjustment standards listed in AR 710-2.  The Contractor shall conduct inventories IAW AR 710-2 and ADSM 18-KOA-KCN-ZZZ.  The Contractor shall initiate adjustment documents and conduct causative research for inventory discrepancies or adjustments as indicated in AR 735-5 and AR 710-2.   Copies of inventory adjustment reports (IAR’s) shall be maintained IAW AR 735-5.  IAR's shall be forwarded to the cognizant AO for review and Command approval. Deviations from the published standards in AR 710-2 for items with financial loss to the Government shall be submitted to the cognizant ACO or his/her designated representative for resolution. The Contractor will make all required corrections/adjustments to the SDS, DMLSS AM, and AWRDS, and submit all required documentation to the cognizant AO prior to posting to the accountable records.  Inventory, research and documentation actions will be completed within timeframes established in SDS. Final results of the inventories, adjustments, and recommended actions will be briefed to the cognizant AO and Commander prior to final posting.  When involved in 24/7 operations, the timeframes for posting to the accountable records may be shortened.

16.3.5.3 Special inventories will be conducted as directed by the Item Manager and/or the cognizant AO. The Contractor will conduct a 100% inventory of wholesale materiel and/or equipment planned for shipment or upload. 

16.3.5.4 The Contractor will maintain records of Class VII Small Arms in SDS, AWRDS, and the DODSASP system.  

16.3.5.5   The Contractor will institute a program to accomplish 100% location survey annually. The Contractor will ensure location accuracy.  All location survey results will be provided to the cognizant AO within five working days.  Documentation and surveys will be maintained for review as needed by the cognizant AO.

16.3.5.6 The Contractor will affix location labels produced by SDS/AWRDS to all inside storage locations including bins and racks and placard outside storage locations appropriately.

16.3.5.7 The Contractor will record definitive, specific location of materiel in SDS and AWRDS whether stored inside or outside so prompt asset retrieval can be accomplished. Location numbering will meet SDS requirements for both inside and outside storage. For assets in outside storage, grid location lot, section, row and position maybe used in coordination with the cognizant AO’s approval. The Contractor will post location add, changes and deletes in SDS and AWRDS within 24 hours.  

16.3.5.8 The Contractor will conduct reconciliation between SDS and AWRDS.  The reconciliation will be conducted on a monthly basis for wholesale accountable stocks less supply classes V.

16.3.5.9   Performance Standards.  For applicable performance standards see paragraph 4.5 of the PWS.  The Contractor will adhere to applicable Army performance standards for AWRDS and SDS accountable record accuracy and system performance.

16.3.6 Transportation - The Contractor will operate a transportation/movement control office.  Responsibilities include, but are not limited to; load planning, preparation of TCMDs, preparation of TMRs, preparation of Hazardous Cargo Documentation, and preparation of surface movement requests.  
16.3.6.1 Personnel Qualifications.  Transportation Specialists will possess the knowledge and will produce evidence of training and/or experience in using the Army transportation systems to support the functions outlined in the following paragraphs.  Personnel will be Hazardous Materiel (HAZMAT) certified IAW DOD 4500.9-R.  The Contractor will ensure that employees are provided function-specific training concerning 

requirements of 49 CFR, International Maritime Dangerous Goods Code, International Air Transport Association Dangerous Goods Regulations, and TM 38-250, Preparing Hazardous Materials for Military Air Shipments, or exemptions issued, which are specifically applicable to functions the employees performs.

16.3.6.2 Materiel Preparation.  The Contractor will perform functions required to prepare and offer materiel to the transportation section. Contractor will comply with applicable Uniform Material Movement and Issue Priority System (UMMIPS) timeframes for processing of materiel.  The Contractor will consolidate materiel IAW the Shipment Planning Worksheets output from SDS. 

16.3.6.3 Transportation Documentation. All required documentation will be completed by the Contractor in accordance with DOD 4500.9-R, Defense Transportation Regulation, CFR-49, International Maritime Dangerous Goods Code, International Air Transport Association Dangerous Goods Regulations, and TM 38-250, Preparing Hazardous Materials for Military Air Shipments.  Documentation completed by the Contractor will include all required hazardous materials declarations and Material Safety Data Sheets.  The Contractor will track and maintain documentation on all inbound and outbound shipments.

16.3.6.4 Movement Team.  The Contractor will provide qualified (by equipment type and required host nation driver’s licenses) drivers to move equipment in support of redistribution to accomplish the following:
           (  Performance of TM-10 level PMCS.

           (  Movement of vehicles between storage, maintenance, and designated holding / staging / marshalling areas.

           (  Transportation of BII/SKO/CL IX, medical equipment sets and supplies, as required.

16.3.6.5 MHE/CHE.  The Contractor will provide qualified operators for MHE/CHE to facilitate the receipt, movement, and retrograde of all equipment and materials.  

16.3.6.6 The Contractor will provide personnel to perform expediter functions at the APODs/SPODs and other areas within the AOR.  The expediters will be responsible for identifying and tracking any equipment designated for APS.

16.3.7 Container Operations

16. 3.7.1 The Contractor will perform a 100% physical inventory and inspect container contents for damage and deterioration. Upon completion of the inventory, the container contents will be linked in AWRDS to the container number.  SDS accountable items 

stored in containers will be posted incident to receipt.  The Contractor will distribute container contents requiring maintenance to the appropriate maintenance shop(s).  The Contractor will request disposition and in accordance with Government direction, dispose of material that is damaged, deteriorated, expired or has a non-extendable shelf life that has expired.  The Contractor will receive required supply items e.g. ASL, parts load list (PLL), and unit basic load (UBL), and pack containers IAW approved ship requirements.  The Contractor will install a weather and tamper-resistant seal on each container.

16.3.7.2 Container Maintenance.  The Contractor will inspect, repair, refurbish, and certify ISO containers IAW Military Handbook MIL-HDBK 138B and applicable Technical Bulletins.  The Contractor may perform up to $500 in repairs to make ISO containers serviceable.  The Contractor will receive disposition and replacement instructions from the Contracting Officer or authorized representative for containers that require repairs in excess of $500.  Container Inspectors must be certified IAW MIL-HDBK-138B.

16.3.7.3 Contractor will ensure inspection certification of ISO containers will meet:

International Law Convention for safe containers (CSC IMDG code, national law: PL 95-208, Coast Guard: CFR Title 49, DoD: DoD 4500.9-R-1 and MIL-HDBK-138B).

16.3.7.4 The Contractor will maintain and update an AWRDS database of the ISO Containers received, stored, and issued at/from site.  The data fields are to include, but not limited to: Owner, Container Number, Condition Code, Location, CSC Expiration Date, Old Container Number, contents if applicable, size, Date of Manufacture, and Country of Manufacture.  

16.4 Maintenance of APS Equipment

16.4.1 All equipment will be inspected to TM 10/20 standards, plus 3D, unless otherwise directed by the cognizant ACO or designated representative.  
16.4.2 IAW the Leader’s Turn-in Brief/Guide, the Contractor shall perform an initial inspection, to include 100% inventory of the components, to determine condition code status of the major end item.  The Contractor will be responsible for segregating equipment requiring retrograde to a higher-level maintenance activity.  All equipment shall be inspected and repaired IAW the appropriate –10 (operator) and –20 (organizational) level maintenance manuals to include environmental and delayed desert damage (3D), AOAP, load-testing, and applicable safety regulations, etc., as directed by the government. This maintenance will include scheduled services IAW the appropriate TM.  All faults will be noted on a DA Form 2404/5988-E or equivalent and entered into the AWRDS Maintenance WorkBench (MWB).  After the equipment is accepted by the 

government as meeting TM10/20 standard, the contractor shall enter this equipment into the site COSIS schedule/plan.

16.4.3 The priority of work for repair will be established and conveyed to the Contractor by the cognizant ACO or his/her designated representative.  

16.4.4 During the maintenance process, the Contractor shall identify and apply all MWOs that are within the Contractor’s capability as required by the Government staff and approved by the cognizant ACO.  Upon application of MWOs, MMIS must be updated within 7 days.  

16.4.5 Fuel/De-fuel operation.  The Contractor shall have the capability to provide fuel/de-fuel operations in preparation for equipment storage or transportation.  The Contractor will purge, test and document all bulk fuel tanks prior to storage, enrollment into COSIS, or upload for Strategic Lift. CDRL will be specified in each individual TO as applicable.

16.4.6 Bench Stock.  The Contractor shall be responsible for maintaining bench stocks at each maintenance shop IAW AR 710-2 and DA PAM 710-2-2.

16.4.7 Shop Stock.  Contractor shall be responsible for maintaining shop stocks in accordance with AR 710-2, Para 3-16.  Stocks will be maintained thru the use of Maintenance Workbench and within the funding constraints established by the Commander.  The Contractor will ensure that all funding limitations established by the Government are adhered to.
16.4.8 Calibration. The Contractor will have a Calibration Program for all Test, Measurement and Diagnostic Equipment (TMDE) to ensure all equipment meets TB 43-180 requirements. CDRLs will be specified in each individual TO as applicable.

16.4.9 The Contractor shall continue the area-based direct support maintenance mission until otherwise directed by the cognizant ACO or designated representative.  

16.4.10 The Contractor shall obtain the approval of a member of the Government’s QAR Section for requisition/purchase of repair parts with a unit cost of $5,000.00 or greater.

16.4.11 The Contractor will collect and consolidate all Log Books in a separate location.  Log Books will be updated IAW AR 750-1, DA PAM 738-750 and any applicable AFSC/AMC regulations.
16.5 Preservation, Packaging, and Storage:

16.5.1 The Contractor will store Class I, II, III (P), IV, VII, VIII, and IX materiel. The Contractor will post definitive locations in SDS and AWRDS for all materiel. The Contractor will update all location changes in SDS within 24 hours after movement of materiel to a storage location.  

16.5.2 Contractor shall ensure all materiel required for packaging and crating are available.  Contractor shall construct crating as required.  Upon receipt of secondary items, Contractor shall box or crate items in accordance with applicable regulations with markings required by MIL-STD 129P and DOD/DA guidance on the Non-Manufactured Wood product certification program.  All packaged items will be labeled/stenciled with the following markings:  NSN, nomenclature, Unit of issue, quantity, serial number, line item number (LIN) condition code, shelf life expiration date, pack date, and UIC, if applicable.  The UIC, if applicable, will be marked on Class II, VII, and VIII materiel with 3-inch high (smaller if limited by space) black letters.  

16.5.3 In conjunction with the maintenance cycle, the Contractor will disassemble, reconfigure, perform maintenance on unserviceable components, and assemble sets, kits and outfits (SKO). The Contractor will ensure all components of SKO are present and serviceable or on a valid funded requisition unless otherwise directed.  Re-identification of sets, kits and outfits in accordance with changes to the supply catalog will be carried out by the Contractor in coordination with the cognizant AO.  The Contractor shall have a plan in-place to incorporate new receipts into stored SKOs.  The plan will include posting/updating of shortage annexes and AWRDS.
16.5.4 Shelf Life Items: The Contractor will manage shelf life items using SDS/AWRDS, DMLSS AM, and the Hazardous Substance Management System (HSMS). The Contractor will identify shelf life items that are damaged, deteriorated, and/or expired, by updating condition codes and expiration dates listed in SDS and AWRDS as part of the initial receipt processing.  The Contractor shall dispose of all unserviceable items in accordance with all applicable regulations, laws and local policies and procedures based on direction from the cognizant AO.  The Contractor will store materiel in a manner that will make the materiel available /accessible for future handling and provide the best protection for the materiel based on materiel characteristics.  Storage will be done in accordance with TM 38-470, other related TM’s, Army regulations, Standard Operating Procedures and coordination with the cognizant AO.

16.5.5 The Contractor will store materiel in locations suitable to its attributes to include sensitive/pilferable items, requirements for control and/or hazardous in nature as defined by the CIIC code in FEDLOG.  

16.5.6 Contractor will report all excess wholesale assets to the cognizant AO and process 

in accordance with AR 725-50. The Contractor will redistribute materiel found to be excess to APS MTOE authorizations / requirements in accordance with the guidance / disposition from the NICP and/or AFSC. 

16.5.6.1 When directed to dispose of any material by owning NICP to the Defense Reutilization and Marketing Office (DRMO) through a Disposal Release Order (DRO) or other direct communications, the Contractor will stage and identify materiel for DRMO. The Contractor will coordinate with the supporting DRMO for the movement to the DRMO facility or, if immediate shipment to DRMO is not possible, the Government will coordinate a sign (sale in place) for DRMO.  The cognizant AO will be informed of any sale in place and final approve for such a sale will be negotiated on a case by case bases with specific time frames.  

16.6 Information Management

16.6.1 Personnel Qualifications.  The Contractor will operate all Standard Army Management Information Systems (STAMIS) IAW the PWS as listed below.  Qualified Personnel will possess a functional knowledge of and experience with Army supply systems, and STAMIS, primarily Maintenance WORKBENCH, SAMS, ULLS, SARSS, SDS, AWRDS, DMLSS AM and SPBS-R.  (Future implementation of LMP will replace some or all of the systems listed above).  
16.6.2 Automated War Reserve Deployment System (AWRDS) specifics include:

· Establish, maintain, and update the AWRDS database to accommodate RESET. 

·  Maintain AWRDS database at a minimum of 97% accuracy for equipment information.

· Configure system components in order to meet the Army readiness reporting requirements. 

· Populate BII-SKO-COEI modules with EOH at the time the equipment is populated in AWRDS with a minimum of 97% accuracy of equipment information.    

· Generate ATCMDs for materiel moving into the Defense Transportation System with a minimum of 100% accuracy of transportation information.  Corresponding transportation information will be ‘burned’ onto RF tags for placement onto the equipment being shipped.

· As assets are prepared for final storage configuration or at time of issue, secondary loads will be linked to the prime vehicles in AWRDS.

· Weekly, initiate the AWRDS/SDS reconciliation program.   Any discrepancies shall be brought to the immediate attention of the Commander.  A minimum of 97% accuracy rate will be maintained.

· The Contractor shall provide technical assistance to the Government or designated representatives in the development of pre-defined queries/ reports, system operations, and problems. 

· Generate and forward to Commander, or designated representative for approval of release a 100% accurate DA 2406 readiness data (RIDB).  Subsequent approval, the Contractor will forward the RIDB data to LOGSA NLT the 5th working day after the 15th of each month or as directed.

· The Contractor shall support the transfer of APS equipment as directed by the Government or designated representatives including the preparation of applicable hand receipts and the population of the STAMIS hardware with AWRDS data.  

· The Contractor shall prepare, attach, and maintain AWRDS labels on all applicable APS equipment.

· Maintain the AWRDS servers and ensure that replication is occurring to the main AWRDS database on a daily basis and data is 100% replicated.

17.0 Base Operations.  Contractor may be required to establish, maintain, and operate Base Operations and support functions in austere conditions or during normal operations including but not limited to Security, force protection, life support, temporary housing, food service, etc.  Specifically the contractor may be required to perform the following: 

17.1 Work Area Support.  The contractor will provide ice, water and food/MREs at designated locations and have available throughout the work area on an as-needed basis.

17. 2 Building Cleaning.  The contractor shall employ enough personnel in order to execute an initial and thorough cleaning of all AMC office space and shop areas.  After the initial cleaning, the contractor shall retain sufficient personnel in order to maintain cleanliness of facilities.

17.3 Equipment Maintenance.  The contractor shall maintain shop equipment in operation condition.  Nothing herein authorizes the contractor to make material changes 

or modifications to any of the real property that the contractor works in or out of.  The equipment may include compressors, central lube system, sheet metal equipment, welding equipment, glass/carves shop, vehicle lefts, vehicle exhaust systems, etc.  Personnel skills may include:

17.3.1 Plumber.  Ensure that the entire lubrication and evacuation systems are operational and maintained operational at all times.  Plumber shall have the requisite qualifications to correct minor plumbing requirements that may arise.

17.3.2 Electrician.  Ensure that all electrical machinery is operational and maintained operational at all times.  Electrical machinery includes tire changing machines, hose fabrication machines, battery chargers, hydraulic presses, overhead cranes, paint booth, air compressor, lube system, wash rack, and the air system.  Electrician shall have the requisite qualifications to correct minor electrical requirements that may arise.

17.3.3 Carpenter.   Ensure that all doors, locks, and rubber seals are operational and maintained operational at all times.  Carpenter shall have the requisite qualifications to correct minor carpentry requirements that may arise.

17.3.4 Engineering/Facility Support (Establish Base Operations) The contractor shall review/develop facility designs for temporary/permanent construction, manage facility construction projects, develop statements of work and performance work statements, purchase, install and layout (CAD) equipment and other activities from initial design through full operations involved in establishing an efficient operating facility.

17.3.5 Engineering/Facility Support (Maintaining/Operating Existing Buildings or Equipment) The contractor shall develop SOWs, develop/review facility designs, manage construction, develop project justification and budget estimates, perform economic analysis justifying projects (buildings and equipment), purchase, install and layout (CAD) equipment, ensure facility infrastructure and equipment is maintained to support efficient operations and other activities associated with maintaining/operating an efficient facility.
18.0 Theater Level Supply Support Activity (TSSA)

18.1 Scope.  The U.S. Army Field Support Command (AFSC) operates a modular, containerized warehouse facility that functions as a Theater Level Supply Support Activity (TSSA).

18.1.1 The TSSA consists of General Supplies in Supply Classes I, II, III, IV, VIII, and IX in 20 ft ISO containers or Transportation Equivalent Units (TEU).

18.1.2 The containerized stocks are loaded in storage aids with stock locations entered into an automated locator system.  The TSSA operates in two modes; Ship-borne and land based.

18.1.2.1 While at sea, purpose built ships with modular living containers allow the contractor to operate the warehouse while underway or while berthed.  Selective discharge capability on the ship allows specific 20 ft ISO containers or Transportation Equivalent Units (TEU) to be “picked” and brought to the materiel handling deck to retrieve stock to perform supply functions.  

18.1.2.2 The selective discharge capability and stabilized crane also facilitates the movement of containers to surface transportation for movement ashore.

18.1.2.3 For a land-based deployment, the sustainment materials containers and modular office/living quarters are discharged and moved to a land-based location.  The TSSA is also known as the “turn key warehouse” when land-based.  

18.1.3 Work involves all logistic actions necessary to operate the TSSA in both shipboard and land-based including infrastructure that supports the TSSA.
18.2   Objective
18.2.1 Improve the current sustainment program by improving the relevance, deployability, flexibility and serviceability of APS Sustainment Stocks to the war fighter.

18.2.2 Operate a real-time sustainment stock program providing receipt, issue modernization, and replenishment of APS sustainment stock while increasing the on-station time of the ship. 

18.2.3 Operate a TSSA as either a ship-based or a land-based facility.

18.3 Workload Requirements

18.3.1 Containers – 1500 approximate, 20 ft TEU, per ship.

18.3.1.1 The government will provide containers upload with materiel in storage aids and the storage aids secured in the container.

18.3.1.2 Containers will be configured as field pack up units, single end opening, dual end opening, and side opening containers configured with modular storage aids, this will serve as the basis for TSSA concept implementation. 

18.3.1.3 The contractor shall be receive, store, account for, inventory, locate, mark, pack, preserve, ship, perform COSIS, and dispose of materiel in conjunction with the turn-key warehouse operation in either mode of employment.  

18.3.2 Cargo Description by Supply Class.

18.3.2.1 SC I: Meals Ready to Eat.

18.3.2.2 SC II: Chemical Defense Equipment; Body Armor; Assorted Uniform Items and Tentage.

18.3.2.3 SC IIIP: Packaged Petroleum Products.

18.3.2.4 SC IV: Assorted barrier materials; sandbags; fence posts; pipe, culverts; barbed wire; concertina.

18.3.2.5 SC IX: Repair parts, 10% secondary repairables.

18.3.3 Typical Supply Class (SC) Distribution by NIIN : SC I: 1, SC II: 1700, SC III: 61, SC IV: 52, SC IX: 16,031.

18.3.4 Typical SC distribution by Container Loads: SC I: 25%, SC II: 38%, SC III: <1%, SC IV: 23%, SC IX: 12%.

18.3.5 Ship/Ship Equipment

18.3.5.1 Container Vessel
18.3.5.2 Automated Container Retrieval
18.3.5.3 On-ship berthing
18.3.5.4 In stream replenishment
18.3.5.5 Rotary Wing Support
18.4 Contractor Requirements

18.4.1 Project Management. The contractor shall:

18.4.1.1 Identify a project manager for all operations and planning involving support of theater sustainment ship operations.

18.4.1.2 Attend all ship planning meetings officially scheduled by the Army Project Manager or their designate.

18.4.1.3 Provide required planning documents, schedules, resource requirements, status reports, and after action reporting as directed by the government.  Submission intervals for these types of documents will change as the execution of the mission progresses.  Monthly, weekly, and daily requirements should be anticipated.

18.4.1.4 Coordinate with government to develop a work plan and work schedule for TSSA operations.

18.4.1.4.1 Develop plans for operations of the TSSA while aboard ship. 

18.4.1.4.2 Develop bare-base support and full 24/7-hour operations plans.

18.4.1.4.3 Develop Plans to deploy, set up, and operate TSSA turnkey warehouse at a land based site for 12 months. 

18.4.2 Receipt Operations.  The contractor shall:

18.4.2.1 Coordinate with the Army Program manager (APM) and Army Integrated Materiel Management Centers (IMMCs) to identify due-in schedules.

18.4.2.2 Confirm Government bills of lading and verify receipt documentation.

18.4.2.3 Notify APM when shipment deficiencies occur, such as damaged receipts or materiel does not meet Required Delivery Date (RDD). 

18.4.2.4 Prepare and distribute Discrepancy in Shipment Reports (SF361) and Report of Discrepancy (SF 364) in accordance with applicable DOD regulations when required.

18.4.2.5 Receive, inspect, tag, assign location, store, and account for all shipments received for this project.

18.4.2.6 Discrepancies involving receipt of materiel shall be reported under provisions of AR 735-11-2 or DOD 4500.9R.

18.4.2.7 Off-load from inbound conveyances, all APS containers and move to staging area, coordinate to place containers is established storage locations.

18.4.3 Inventory Management.  The contractor shall:

18.4.3.1 Maintain accountability of all APS materiel while in AMC control. 

18.4.3.2 Account for all materiel under contractor control. Perform inspection of the APS materiel IAW applicable criteria to validate type, count, and condition to support

pick/pack operations.

18.4.3.3 Perform cyclic Inventory of container contents.

18.4.4 Supply.  The contractor shall:

18.4.4.1 Post all transactions to the current automated system IAW applicable regulations.  Report any documents not processed within applicable intervals to the APM and Army IMMCs. 

18.4.4.2 Any receipts not processed properly through automated means should be worked offline with the item managers to ensure accountable records accurately identify the receipt of material at the TSSA.  

18.4.4.3 Process all automated supply transactions in a timely manner IAW cited standards and applicable regulations. 

18.4.4.4 Request disposition instructions within 15 days of identifying excess material.  Notify APM and Army IMMCs when disposition instructions are established after 30 days.

18.4.5 Quality Assurance.  The contractor shall:

18.4.5.1 Document key work processes.

18.4.5.2 Document reports and record keeping used to check accuracy of work processes.

18.4.5.3 Audit work processes, reports, and record keeping ensuring quality operations. 

18.4.6 Maintenance.  The contractor shall:

18.4.6.1 Sustainment Materiel

18.4.6.1.1 Report maintenance requirements to APM. 

18.4.6.1.2 Provide limited maintenance to return unserviceable supplies to a serviceable condition.

18.4.6.1.3 Provide supply support to maintenance operations.

18.4.6.2 Aircraft
18.4.6.2.1 Provide AVUM repair capability to service helicopter lift assets stationed with the TSSA.

18.4.6.2.2 Provide supply support to AVUM maintenance operations.

18.4.7 Preservation and Packing.  The contractor shall:

18.4.7.1 Inspect supplies for proper preservation prior to packing.

18.4.7.2 Preserve supplies as required for long term container storage.

18.4.7.3 Report any conditions to the APM resulting in deterioration of supplies beyond what is normally expected for the type of storage.

18.4.7.4 Ensure packing materiel is in compliance with European Union requirements concerning the regulation of non-manufactured wood packaging materiel.

18.4.7.5 Pack containers.

18.4.7.5.1 Finalized requirement list provided by AFSC and/or Army IMMCs or other customers. 

18.4.7.5.1.1 Approved container load plans developed in coordination with the APM.

18.4.7.5.1.2 Guidance contained in MIL-HDBK 701C as appropriate and specific guidance from APM.  All containerized items will be properly blocked and braced within the container to prevent movement and damage while afloat.

18.4.7.5.2 Any special procedures provided by APM for packing loaded storage aids.

18.4.7.5.3 Verify container locations are properly bar coded.

18.4.7.5.4 Ensure packing lists are inserted and properly located in each container. 

18.4.8 Container Operations. The contractor shall:

18.4.8.1 Provide APM a report of all containers on-hand and immediately notifyAPM of any container shortfalls.

18.4.8.2 Inspect all containers and, as required, perform convention for safe container (CSC) re-certification IAW the current version of MIL-HDBK-138; DOD 4500.9-R-1, Volume 1 – Management and Control of Inter-modal Containers; and Volume 2 - Management Of System 463L Pallets, Nets, And Tie-Down Equipment.  Except for leased containers, the performing activity shall re-certify APS Program containers, such that they have at least 24 months remaining prior to CSC certification expiration at time of ship upload.

18.4.8.3 Record the results of the inspection on a DA Form 2404, Equipment and Maintenance Worksheet.  Copies of all DA Form 2404 shall be provided to APM. 

18.4.8.4 Request disposition instructions for excess/unserviceable and repairable containers, and perform disposition as instructed.  

18.4.9 Shelf Life/Service Life Management.  The contractor shall:

18.4.9.1 Develop a shelf life/service life management process to identify and remove expired items from containers.

18.4.9.2 Conduct a 100% inspection of all shelf-life stocks.  Refer to references DOD 4140.27M, Shelf-life Management Manual, TM 38-470, “Storage and Maintenance of Army Prepositioned Stock Materiel” and Shelf-Life Extension Program, Materiel Quality Control Storage Standards (MQCSS) and the Quality Status Listing (QSL).  

18.4.9.3 Using the shelf-life item requirements for vessel upload, determine the appropriate shelf-life code, Type I – nonextendable, or Type II – extendable.  Both types must fit the parameters as listed in the TM 38-470.  If a required shelf-life item needs a waiver to extend the shelf life, contact AMC APM or designee who will coordinate with AFSC, the item manager, and/or the AMC office for engineering review to obtain waiver approval or disapproval. 

18.4.9.4 Record the manufacture date, contract number (if available), lot number (if available), and expiration date and enter into the electronic file.  These data elements will 

be displayed on the container packing lists.  Provide a listing to APM of shelf-life/service life items loaded into containers every 30 days from start of sustainment ship operations.

18.4.10 Storage.  The contractor shall:

18.4.10.1 Maintain a segregated storage area for Army Sustainment Supplies.

18.4.10.2 Maintain planographs for supply locations down to the NSN level.  Planographs should be updated within 24 hours of any changes in quantity, condition, or location.

18.4.10.3Storage conditions will ensure serviceability of stocks do not degrade during storage.

18.4.10.4 Support container-packing operations with highly responsive capabilities to remove stocks from storage, pick materiel, and deliver to staging sites for transportation or issue to unit.  

18.4.11 Security.  The contractor shall Provide appropriate security for sustainment

supplies while in their control.

18.4.12 Issue.  The contractor shall:

18.4.12.1 Respond to all requests for issue.  Pick stock IAW Army issue timeframes. 

18.4.12.2 Consolidate materiel for movement by Surface or air to unit ashore, or;

18.4.12.3 Provide materiel pick- up points to distribute materiel to units when the TSSA 

is land-based.

18.4.13 Shipping.  The contractor shall:

18.4.13.1 Ensure container is marked as appropriate

18.4.13.2 Ensure container is tagged with a compliant, accurately loaded, and properly emplaced RF tag.

18.4.13.3 Ensure containers are ready for transport to port IAW APM guidance. 

18.4.13.4 Ensure the electronic custodial file contains container serial numbers, site-serialized seal numbers, and container contents.

18.4.13.5 In coordination with APM or their designate complete all applicable transportation documentation for movement of containers from the TSSA to the applicable port.  Provide APM with documentation of movement plans in advance of actual shipment to permit planning activities to be completed at the receiving port. A courtesy copy will be provided to the APM and/or designee(s).    Provide traffic management services for the APS program, including requesting, tracking, and tracing all transportation conveyance.

18.4.13.6 Conduct container transfer operations using the selective discharge system and ships crane for assets moving ashore by surface vessel (LSV, TSV).

18.4.13.7 Conduct airborne cargo movement operation for materiel moving from ship via air.

18.4.14 Disposal.  The contractor shall:

18.4.14.1 Obtain disposition instructions for unserviceable material.

18.4.14.2 Dispose of material as directed.

18.4.14.3 Dispose of unserviceable containers as directed.

18.4.15 Training.  The contractor shall Support the Army’s efforts to train Active Army, Army Reserve Component, National Guard, and joint force troops to perform container operations.  

18.4.16 Facilities Requirements.

18.4.16.1 The TSSA concept will provide modular containerized base support facilities for approximately 100 personnel.  The contractor shall provide for staff to operate the following:

18.4.16.2 Office Space. 

18.4.16.3 Living Quarters.
18.4.16.4 Dining
18.4.16.5 Laundry
18.4.16.6 Water distribution
18.4.16.7 Recreation
18.4.17 Equipment Requirements.

18.4.17.1 MHE/Adapters 

18.4.17.2 Container handling equipment
18.4.17.3 Forklifts (side shifting), ramps, etc for stuffing/unstuffing containers and warehouse operations.

18.4.17.4 Handling capacity for movement of 200 containers per day.

18.4.18 Automated Systems Requirements 

18.4.18.1 The contractor shall be provide access to the following Army STAMIS for performing the TSSA mission

18.4.18.2 Standard Depot System (SDS), future system: Logistics Modernization Program (LMP)

18.4.18.3 Standard Army Retail Supply System (SARSS)

18.4.18.4 Army War Reserve Deployment System (AWRDS)

18.4.18.5 SAMS-A

18.4.18.6 Effective use of the Microsoft Windows Suite of Office Software: Access, Excel, Word, and PowerPoint.

18.4.18.7 Contractor will also operate the MMCS communication suite.

19.0 PREPO Afloat Maintenance.

19.1 The contractor shall be responsible for maintenance and logistics services during the 24-30 month PREPO AFLOAT cycle.  The PREPO equipment aboard ship shall be preserved and maintained IAW TM 38-470.  The contractor shall assign a team of technicians to each LMSR ship and the Auxiliary Crane Ship (i.e. SS Gopher State).  These teams will be physically located on the ships to perform equipment surveillance and Care of Stocks in Storage (COSIS).  In addition, the contractor shall assign and deploy a Vehicle Exercise Reprocessing (VERP) team of technicians to the container 

ships every 6 months, beginning 6 months after ship is deployed from the upload site.  The COSIS and VERP teams’ responsibilities include performing cyclic inspections and repairs as necessary, within the space limitations aboard ship, and providing feeder data for War fighter and Readiness Reports to CEG-A.

19.1.1 The contractor shall input equipment status into the SORTS database IAW AR 220-1 and AR 700-138.

19.1.2 The contractor shall install repair parts, if capability exists, to PREPO equipment while afloat.  Parts that cannot be installed shall be placed with the end item, if possible.  Typically, the contractor is provided containers for storage of contractor identified repair parts/supplies required for shipboard maintenance and Off-load Preparation Party (OPP) functions.

19.1.3 Contractor personnel aboard ship shall conform to the rules and regulations of the ship on which they are embarked.  The ship’s Master is the ultimate authority for personnel aboard a ship in all matters relating to or affecting navigation, operations and safety of the ship, the loading and discharge of cargo, and discipline.

19.1.4 The contractor shall maintain a complete technical library for equipment loaded on the ship accessible to Government and contractor personnel aboard each ship.  The technical library will contain technical documents in support of the maintenance and operations preformed aboard ship.

19.1.5 The shipboard maintenance team will also be required to assist in the equipment download and participate in the Logistics Support Element (LSE) operations.
20.0 Liaison.

20.1 Contractor will provide an individual to act as a liaison. The individual will be physically located at HQ. AFSC, Rock Island, Illinois, during normal duty hours.  The Government will provide a work area, office furniture (i.e., desk/chair), telephone line/telephone, LAN access, and computer system.

20.1.1 The liaison will interface with HQ. AFSC’s G4 and G3 (Directors of logistics and Operations respectively, and the Cognizant PCO for the Contract/Task Orders). The liaison will coordinate with the appropriate authorities in reference to logistic / operational issues.  The liaison will have access to corporate decision makers.  The intent of the liaison officer is not to assume any of the responsibilities of the contractor’s Project Manager, Military Chain-of-Command, or the ACO. 

20.1.2 The liaison will participate in meetings dealing with planning, site surveys relating to future task orders, in addition the liaison may be required to travel CONUS/OCONUS to support current and future requirements.  At a minimum, travel is estimated to be 25% of the time.
20.1.3 Prepare and submit responses to the Government requests for proposal for potential additional work in conjunction with basic requirements identified in the current PWS.  Task unique requirements not covered in the current PWS will be clarified in the request for proposal SOW.  Proposal should at a minimum include costing data, break down of M/H related to required tasks, and narrative which includes clarification and rational for costing and breakdown data.  Anticipated workload is estimated to be approximately 20-25 requests for proposal per year.  This estimation may be higher or lower due to future unpredictable contingencies and requirements.  Contractor should notify the Government prior to any action that exceeds the intent of this modification.

21.0 Contingency Planning.  If required, the contractor shall prepare as a deliverable a contingency plan.  The plan should address all actions to ensure a timely issue of equipment to include the following:

a. Wiring Diagram-Team Composition

b. List all functions with sub-elements

c. List all skills/personnel to accomplish all tasks

d. Relate all functions/tasks to number of personnel/skills

e. Relate all support equipment including MHE and GFE necessary to perform each function.

f. Identify the minimum/maximum space requirements to operate each function to include requirements for trafficability.

g. Develop schematics/diagrams of each function.

h. Integrate each functional area into the total operation.

i. Identify all communications requirements for each functional area or node.

j. Establish internal report formats to monitor each functional area and address reporting requirements.

k. Identify all organization/elements that contractor teams/nodes must coordinate/interface with required to integrate the hand-off process.

l. Establishment of ECHAs and all supporting activities, to include, but not limited to, coordination, equipment configuration, building of secondary loads, fuel support, etc.

m. UIC Configuration of Unity Equipment Sets, to include all classes of supply (including BII, COEI, PLLs, ASLs).

n. Transportation of all classes of supply to the ECHA, marshalling or storage areas.  This includes Convoy Operations, security, recovery, and escorts.

o. Equipment Maintenance, communication checks, calibration, load testing, TOW 

     verification, MWO application (if applicable), installation of weapons, ring  

      mounts, and IK’s.

p. Basic Loads

q. Scanning equipment to maintain asset visibility.

r. Generate transportation documentation for inter and intra-theater movement.

s. Accountability Transfer Plan for all classes of supply.

t. Application of Combat Identification Panels (CIPs) and any other Command directed items.  
22.0 Unforecasted Requirements.  The intent of this paragraph is to provide the contractor notice that within the broad categories of transportation, maintenance, supply, storage, and paragraph 1.1 of PWS there may be requirements, which arise with minimal/no notice in the AOR requiring immediate action.  The contractor must have the ability to receive, analyze, and provide proposals and courses of action, which use available resources to rapidly transition to satisfy requirements.  This action will be initiated by the PCO/ACO.
APPENDIX A - TRANSITION

 

1. General. The transition of the mission from the incumbent Contractor to the new Contractor or from the Government to the Contractor shall take place in accordance within timelines as specified in each individual Task Order. During the transition of responsibility, the new Contractor shall interface with the Government staff and other Contractors who are supporting the mission. The new Contractor will receive information, data, and property to ensure a complete and successful transfer of mission without interruption of on-going operations. The incumbent and new Contractor shall negotiate in good faith a Transition Agreement for the transfer of the mission. The Contractors shall have three weeks to develop and execute the Transition Agreement.

2.  Phase-In/Phase-Out Plan. 

2.1 Phase-In. The new Contractor shall provide a plan addressing those actions, plans, and procedures necessary to ensure a smooth transition from contract award to full operational status (phase‑in).  The Contractor’s plan shall include a detailed plan and timeline for the phase‑in period which includes recruitment, mobilization, training, and orientation of the work force; assessment of potential security risks; and assumption of full operational responsibility for the functions in Sections 2 through 15 of this PWS.   The plan shall describe the Contractor’s approach to develop and disseminate operational instructions, procedures, and control directives in preparation for the performance of all 

work.  For the transition period the Contractor shall prepare a tentative schedule indicating all major activities, duration, resource, critical path, and required government involvement. As specified in each individual TO, as applicable.

2.2 Phase-Out.  The incumbent Contractor shall develop a phase-out plan that will affect a smooth and orderly transfer of contract responsibility to a successor Contractor The plan shall fully describe how the Contractor shall approach such issues as inventories, data and information transfer and any other actions required to insure continuity of operations. As specified in each individual TO, as applicable.

3. Timeline will be specified in each individual TO, as applicable. 

4. Services and Information. The services and information that will be provided to the new Contractor and the tasks that must be accomplished are as follows:

   a. The incumbent Contractor shall:

(1) Comply with FAR Part 52.237-3, Continuity of Services, during the transition 

period.

(2) Negotiate in good faith a Transition Agreement with the New Contractor for the transfer of the mission.

(3) Provide a copy of the negotiated Transition Agreement to the Government.

(4) Provide phase-in training IAW with the Transition Agreement.
(5) Provide electronic data, files, forms IAW with the Transition Agreement.

(6) Conduct a 100% physical inventory in conjunction with the cognizant Government PA.

    b. The Government will:

(1) Attend meetings/interfaces between both Contractors at the request of either Contractor or at the discretion of the Government.

(2) Provide the following services/information to the new Contractor during the transition period:

(a) A Kick-Off question and answer session.

(b) Site tours of each facility and area. (Overall site layout, building                       drawings, and computer drops will be provided)

(c) Transfer of GFP/GFE IAW FAR Part 45.

(d) Computer training for new Contractor personnel on each of the                         AWRDS and the WORKBENCH databases. For Class VIII, see paragraph             7.8. (All other computer systems are considered standard systems,                          therefore no training will be provided by the Government.)

(e) Outline all Interservice Support Agreements (ISA), Memorandums of              Agreement (MOAs), Defense Cooperation Agreements (DCAs) and other              agreements (Host-Tenant Agreement) to ensure proper coordination and                understanding of support roles/services as specified in each individual TO,            as applicable.

(f) Copies of the Environmental Assessment and Environmental Baseline             Study of the facilities as available and specified in each individual TO, as              applicable.

c. The new Contractor shall:

(1) Negotiate in good faith a Transition Agreement with the incumbent Contractor for the transfer of the mission.

(2) Immediately identify to the Government any shortcomings/omissions in the Transition Agreement.

(3) Perform, participate in, and accept the services, information, and data identified in the Transition Agreement.

(4) Participate in the Government provided services and meetings.

(5) Prepare the Phase-In plan described above.

(6) Note any equipment that is not in -10/20 conditions during the transfer inspection.  At a minimum a visual inspection will be performed in accordance with applicable equipment TMs.

(7) Execute the transition agreement.

APPENDIX B - ACRONYMS

AA&E
Arms, Ammunition and Explosives

AAL
Additional Authorized List

ABS
Automated Battlebook System

ACERT 
Army Computer Emergency Response Team

ACN
Assemblage Control Number

ACO
Administrative Contracting Officer

ADP
Automated Data Processing

ADPE
Automated Data Processing Equipment

ADSM
Automated Data System Manual

A&E
Ammunition and Explosives

AFOP
Ammunition Found on Post

AFSC
Army Field Support Command

AIS
Automated Information System

ALL
Authorized Load List

AM
Assembly Management

AMC
Army Materiel Command

AMC FWD-SWA
Army Materiel Command Forward South West Asia

AMCISS
Army Material Command Installation Supply System

AMCLSE
Army Materiel Command Logistics Support Element

AMEDD
Army Medical Department

AMDF
Army Master Data File

ANSI
American National Standards Institute

AO
Accountable Officer

AOAP
Army Oil Analysis Program

AOR
Area of Responsibility

APO
Accountable Property Officer

APP
Agency Peculiar Property

APS  
Army Pre-positioned Stocks in Southwest Asia

AR
Army Regulation

ARCENT
Army Central Command

ARI
Automatic Return Item

ASIOE
Associated Support Items of Equipment

ASL
Authorized Stockage List

ASP
Ammunition Supply Point

AT/FP
Antiterrorism/Force Protection

ATCMD
Automated Transportation Control and Movement Document

AUL
Authorized Users List

AWRDS
Army War Reserve Deployment System

BDN
Build Directive Number

BII
Basic Issue Item (e.g., jack, fire extinguisher)

BNTF
Battalion Task Force

CALS
Committee for Ammunition Logistics

CANA
Convulsant Antidote Nerve Agent

CAP 
Contractor Acquired Property

CARC
Chemical Agent Resistant Coating

CAS
Contractor Acquired Services

CENTCOM
Central Command

CC
Conditions Codes

CCL
Combat Configured Load

CCSS
Commodity Command Standard System

CDE
Chemical Defense Equipment

CDRL
Contract Data Requirements List

CEB-QA
Combat Equipment Battalion - Qatar

CFLCC
Combined Forces Land Combatant Command

CFR
Code of Federal Regulations

CH
Controlled Humidity

CHE
Controlled Humidity Environment

CL
Class

CLINs
Contract Line Item Numbers

COEI
Component of End Item (e.g., antennas and handsets for radios)

COMSEC
Communications Security 

CONUS
Continental United States

COB
Close of Business

COR
Contracting Officers Representative

COSIS
Care of Supplies in Storage

CP DEPMEDS
Chemically Protected Deployment Medical System

CSH
Combat Support Hospital

CTA
Common Table of Allowances

DA
Department of the Army

DA PAM
Department of the Army Pamphlet

DD
Department of Defense

DDD
Delayed Desert Damage

DEA
Drug Enforcement Agency

DEPMEDS
Deployment Medical System

DES
Dental Equipment Sets

DFARS
Department of Defense Federal Acquisition Regulation Supplement

DFP
Deployable Force Package

DLA
Defense Logistics Agency

DI
Data Item Description

DLAM
Defense Logistics Agency Manual

DMLSS AM
Defense Medical Logistics Standard Support Assembly Management

DOD
Department of Defense

DODIC
Department of Defense Identification Code

DODAAC
Department of Defense Activity Address Code

DODSASP
Department of Defense Small Arms Serialization Program

DOS
Disk Operating System

DPAS
Defense Property Accounting System

DS
Direct Support (maintenance)

DTR
Defense Transportation Regulation

EAC
Echelon Above Corps

ECHA
Equipment Configuration and Hands Off Area

ECP
Engineering Change Proposal

EOD
Explosive Ordnance Disposal

FAR
Federal Acquisition Regulation

FEDLOG
Federal Logistics Data 

FFAU
Fuel Filtration/Additive Unit

FGS
Final Governing Standards 

FH
Field Hospital

FIFO
First-In, First Out

FM
Field Manual

FMC
Fully Mission Capable

FN
Foreign Nationals

FY
Fiscal Year

GFE
Government Furnished Equipment

GFP
Government Furnished Property

GP
Government Property

GPM
Government Precautionary Messages

GS
General Support (maintenance)

GSA
General Services Administration

HCW
Humidity Controlled Warehouse

HET
Heavy Equipment Transporter

HQ
Headquarters

IATA
International Air Transportation Association

IAW
In Accordance With

IBM
International Business Machines

ICAO
International Civil Aviation Organization

IDS
Individual Deployment Site

IMDG
International Maritime Dangerous Goods Guide

IME
Information Management Equipment

IMO
International Maritime Organization

IOC
Industrial Operations Command

IP
Interface Packet

IPDS
Inland Petroleum Distribution System

IPE
Industrial Plant Equipment

ISA
Inter-service Support Agreement 

ISO
International Organization for Standardization 

ISS
Information Systems Security

JTA 
Joint Table of Allowances

LAN
Local Area Network

LO
Lubrication Orders

LSE
Logistic Support Element 

WORKBENCH
Maintenance Activity Information Logistics System

MAM
Maintenance Advisory Messages

MCD
Minimal Care Detachment

MCDM
Medical Chemical Defense Materiel

MDC
Magazine Data Card

MEDCAT
Medical Catalog

MEDMAINT
Medical Maintenance

MEDSUP
Medical Supply

MEL 
Maintenance Expenditure Level

MES
Medical Equipment Sets

MHE
Material Handling Equipment

MIL-HDBK
Military Handbook

MIL-STD
Military Standard

MMC
Material Management Center

MMQC
Medical Materiel Quality Control

MMS
Medical Materiel Sets

MRE
Meals ready to eat

MRO
Materiel Release Order

MS
Microsoft

MSC
Military Sealift Command

MSDS
Materiel Safety Data Sheet

MTMC
Military Traffic Management Command

MTOE
Modified Table of Equipment

MTW
Major Theater War
MWO
Modification Work Order

N/A
Not Applicable

NAVSUPPUB
Naval Supplementary Publication

NBC
Nuclear, Biological and Chemical

NEW
Net Explosive Weight

NICP
National Inventory Control Point

NISPOM
National Industrial Security Program Operating Manual

NLT
No Later Than

NMC
Non-Mission Capable

NSN
National Stock Number

NT
Novell NT

NTV
Non-tactical Vehicle

ODC
Ozone Depleting Chemicals

OEBGD
Overseas Environmental Baseline Guidance Document

OEM
Original Equipment Manufacturer

OJT
On-the-Job Training

OSHA
Occupational Safety and Health Act

OTSG-CS
Office of the Surgeon General Contingency Stocks

PA
Property Administrator

PBT
Pyridostigmine Bromide Tablet

PCA
Personal Computer Accessible

PCB
Polychlorinated Biphenyl

PCO
Procuring Contracting Officer

PIP
Product Improvement Program

PLL
Prescribed Load List

PM
Preventive Maintenance

PMCS
Preventive Maintenance Checks and Services

PO
Property Officer

POC
Point of contact

POL
Petroleum, Oils and Lubricants

PSP
Pre-positioned Stockage Point

PWS
Performance Work Statement

QA
Quality Assurance

QAR
Quality Assurance Representative

QASAS
Quality Assurance Specialist (Ammunition Surveillance)

QC
Quality Control

QD
Quantity Distance

RFI
Ready-for-Issue

RFP
Request for Proposal

RFT
Radio Frequency Tags

RMO
Risk Management Office

RPO
Radiation Protection Officer

ROD
Report of Discrepancy

SC
Supply Class

SCR
System Change Request

SDS
Standard Depot System

SB
Supply Bulletin

SF
Standard Form

SKO
Sets, Kits and Outfits

SNA
Systems Network Architecture

SO
Stockage Objectives

SOFA
Status of Forces Agreement

SOP
Standing Operating Procedure

SORTS
Status of Resources and Training System

SOUM
Safety of Use Message

SOW
Statement of Work

SPO
Staff Duty Officer

SSA
Supply Support Activity

SWA
Southwest Asia

TAMMS
The Army Maintenance Management System

TAMMIS
Theater Army Medical Management Information System

TAMMIS MEDASM
Theater Army Medical Management Information System Medical Assemblages

TAMMIS MEDSUP
 Theater Army Medical Management Information System Medical Supply

TAMMIS MEDMAINT Theater Army Medical Management Information System


 Medical Maintenance

TB
Technical Bulletin

TCP
Transfer Control Protocol

TDA
Table of Distribution Allowances

TDR
Technical Data Report

TE
Technical Exhibit

TM
Technical Manual

TMDE
Test, Measurement, and Diagnostic Equipment

UAL
Unit Assembly Listing

UIC
Unit Identification Code

UPD
Unit Deployment Package

USAMMA
U.S. Army Medical Materiel Agency

USAMMCE
U.S. Army Medical Materiel Center – Europe

USAPA
United States Army Publishing Agency

USCS
US Custom Services

USDA
US Department of Agriculture

USG
United States Government

APPENDIX C – DEFINITIONS

ADMINISTRATIVE CONTRACTING OFFICER (ACO):  A Contracting Officer who is administering contracts.

ADDITIONAL AUTHORIZED LIST: Additional items that are authorized by the CTA, MTOE TDA or JTA but do not have to accompany the end item.

ADDITIONAL REPAIRS: Unit Level repairs that have been deferred due to parts non-availability and corrective actions accomplished at higher than unit level.

BARE BASE:  A base having minimum essential facilities to house, sustain, and support operations.  Some examples would be site established and in process of construction; site designated with no permanent facilities; site without power/water.

BASIC ISSUE ITEM (BII) Minimum essential items required to place the end item in operation and to perform emergency repairs. Generally listed in Appendix B of appropriate TM -10/-20 Manuals.

BREACH OF SPECIAL ARMOR:  Opening or hole that exposes interior cavities of outer structure skin.

CLASS OF SUPPLY, as listed in AR 710-2, Appendix G

     Supply Class I
Subsistence (food)

     Supply Class II
Clothing and Tools

     Supply Class III
Petroleum Products

     Supply Class IV
Construction Material

     Supply Class V
Ammunition

     Supply Class VII
Major Items

     Supply Class VIII
Medical Material

     Supply Class IX
Repair Parts (includes kits, assemblies, sub-assemblies used in the



Repair of end items)

COMPONENTS OF END ITEMS (COEI): Items that are a part of the item, but are removed and separately packaged for transportation and shipment. Generally listed in Appendix B of appropriate TM -10/-20 Manuals.

contingency:  an event or emergency involving military forces, or which requires or has required the deployment of military forces in response to such things as natural disasters, terrorist or subversive activities, collapse of law and order, political instability, 

humanitarian assistance, or military operations.  Due to the uncertainty of the situation, contingencies require plans, rapid response, and special procedures to ensure the safety and readiness of personnel, installations, and equipment.

CONTRACTING OFFICER (Co):  a person with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings.

CONTRACTING OFFICER’S REPRESENTATIVE (COR):  An individual designated and authorized in writing by the Contracting Officer to perform specific technical or administrative functions.

CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE (COTR):  An employee of a Contracting Activity designated by a Contracting Officer to perform contract administration activities in regard to technical issues.  An authorized representative of a Contracting Officer but is rarely given the authority to enter into contractual agreements or modifications.

CONTRACTOR ACQUIRED PROPERTY:  Property acquired or otherwise provided by the contractor for performing under the contract and to which the Government has title.

CONTROLLED INVENTORY ITEM (S):  Assets listed in FEDLOG (formerly (SEC) Physical Security Arms, Ammunition and Explosives Security, Risk/Pilferage Code) with a 1 character alphabetic or numeric code indicating the security classification and/or security risk or pilferage controls for storage and transportation of DoD assets.  

Categorized into three classifications: a) Classified Item Code, b) Sensitive Item Code, c) Pilferage Code.

DEPLOYABLE:  Forces and material relocatable to desired areas of operation.

DEPLOYMENT:  Relocation of personnel/equipment in response to a military need or crisis/contingency.

DEPLOYMENT SUPPORT:  Completion of all preparations including planning, exercising and training so that personnel and equipment can be deployed as directed by the ACO.

DELAYED DESERT DAMAGE (DDD):  Premature failure of components caused by Southwest Asia environmental conditions including sand and water.

DIRECT LABOR: The direct work is any effort that is clearly identified to a product or output.

DIRECT MATERIAL: Material that can be identified directly with a final cost objective.

DIRECT SUPPORT (DS) MAINTENANCE:  That maintenance normally authorized and performed by designated maintenance activities in direct support of using organizations.  This category of maintenance is limited to the repair of end items or unserviceable assemblies in support of using organizations on a return to user basis.  This function was formerly known as 3d echelon maintenance.

EQUIPMENT CONFIGURATION HAND-OFF AREA (ECHA):  Staging area where equipment is unit configured prior to hand-off.

FAULTS: Faults identified while performing steps listed in the "items to check" column of the -10/-20 TM PMCS tables that do not render the equipment Non-Mission Capable (NMC).

FULLY IMPROVED FACILITY:  Any location with conditions conducive to the designated APS mission.  Example would be Camp As Sayliyah in Doha, Qatar, prior to the establishment of US Central Command (CENTCOM) Forward Headquarters (CFH).  It was designed/built with fully functional maintenance and supply shops to meet the needs of an APS mission, had storage space for APS equipment (in this case controlled humidity, but that would not necessarily be a mission requirement), and administrative areas.

FULLY MISSION CAPABLE: The equipment is fully mission capable if the equipment is safe to operate, has all mission essential subsystems installed and able to perform its combat mission.  Fully mission capable systems have no faults listed in the "not fully mission capable if" or "not ready/available if" columns of the Preventative Maintenance Checks and Services (PMCS) tables of the -10/-20 end item Technical Manual (TM).

GENERAL SUPPORT (GS) MAINTENANCE:  That maintenance authorized and performed by designated TOE and TDA in support of Army supply system.  Normally TOE and TDA GS maintenance organizations will repair or overhaul material to required maintenance standards in a ready-to-issue condition based upon applicable supported Army area supply requirement.  (This function was formerly known as 4th echelon maintenance.)

GOVERNMENT FURNISHED MATERIEL (GFM):  Material owned by the Government and furnished to a contractor to use for specific contract purposes.  Title to all material furnished by the Government remains with the Government.  GFM is property that may be incorporated into or attached to a deliverable end item or that may be consumed or expended in performing a contract.  GFM does not include material sold by the Government to a contractor.

GOVERNMENT FURNISHED PROPERTY (GFP):  Property in the possession of, or directly acquired by the Government, subsequently made available to the contractor.

GOVERNMENT PROPERTY:  All property owned by or leased to the Government or acquired by the Government under the terms of the contract.  It included both Government-furnished property and contractor-acquired property.

HEAD OF THE CONTRACTING ACTIVITY (HCA):  The official with overall responsibility for managing the Contracting Activity.

INTERMEDIATE STAGING BASE:  A temporary location used to stage forces prior to inserting the forces into the host nation.

LIAISON:  Communication for establishing and maintaining mutual understanding and cooperation, or an entity that established and maintains those functions.

LOW VALUE PROPERTY:  Government property in the classes of special tooling, special test equipment, and plant equipment with an acquisition cost of $5,000 or less.  Specifically excluded from this definition are agency-peculiar property, material, real property, and sensitive property (CII).

MAINTENANCE:  All action taken to retain materiel in a serviceable condition or to restore it to serviceability.  It includes inspection, testing, servicing, classification as to serviceability, repair, rebuilding, and reclamation.

MAINTENANCE EXPENDITURE LIMIT (MEL):  A percentage of the acquisition/Army Master Data File cost of an end item for labor, components, assemblies and repair parts applicable to end items, which have remaining repair eligibility.

MAJOR END ITEM:  A final combination of end products in a ready to use state.

MATERIAL HANDLING EQUIPMENT (MHE):  Equipment used typically for warehousing or moving assets (e.g. forklifts, warehouse tugs).

MODIFICATION WORK ORDERS (MWOs): End item modifications directed and funded by the program or item manager. This also includes one-time safety-of-use messages.

ORGANIZATIONAL MAINTENANCE:  That maintenance which is the responsibility of and performed by a using organization on its assigned equipment.  Its phases normally consist of inspecting, servicing, lubricating, and adjusting, as well as the replacing of parts, minor assemblies, and subassemblies.

OVER AND ABOVE:  Workload due to faults found beyond what was planned and expected as part of fixed price routine services.

OVERHEAD: The expenses incurred in support of the overall mission.

PILFERAGE:  The deliberate attempt to circumvent human controls and physical security measures in order to steal stealthily, usually in small amounts and often repeated.  Pilferable items are identified by their CII code in FEDLOG.

PLANT EQUIPMENT:  Personal property of a capital nature (including equipment, machine tools, test equipment, furniture, vehicles, and accessory and auxiliary items) for use in manufacturing supplies, in performing services, or for any administrative or general plant purpose.  It does not include special tooling or special test equipment.

PRESERVATION: The maintenance and preservation required preparing the equipment for long-term storage.

PROCURING CONTRACTING OFFICER (PCO):  An individual in a Government buying office who enters into contracts and signs them on behalf of the Government.

PROPERTY:  All property, both real and personal.  Includes facilities, material, special tooling, special test equipment, and agency-peculiar property.

READINESS:  A measure of the ability of a system to undertake and sustain a specified set of missions at planned peacetime and wartime utilization rates.  Measures take account of the effects of system design (reliability and maintainability), the characteristics of the support system, and the quantity and location of support resources.  Examples of system readiness measures are combat sortie rate, fully mission-capable rate, and operational availability.

REAL PROPERTY:  Land and rights in land, ground improvements, utility distribution systems, and buildings and other structures.  Does not include foundations and other work necessary for installing special tooling, special test equipment, or plant equipment.

RECONSTITUTION:  To restore a unit to a desired configuration and level of combat effectiveness.

REDEPLOYMENT:  The transfer of contractor resources and materiel to support other operational requirements, or to return personnel, equipment, and materiel to the home and/or demobilization stations for reintegration and/or out-processing.

SENSITIVE ITEMS:  Material requiring a high degree of protection to prevent unauthorized acquisition.  This includes arms, ammunition, explosives, drugs, precious metals, or other substances determined by the Administrator, Drug Enforcement Administration to be designated Schedule Symbol II, III, IV, or V under the Controlled Substance Act of 1970.  Now coded as CII.

SENSITIVE PROPERTY:  Government property for which the theft, loss, or misplacement could be potentially dangerous to the public health or safety, or which must be subject to exceptional physical security, protection, control, maintenance or accountability, including but not limited to hazardous property, precious metals, arms, ammunition, and explosives and classified property.

SERVICES: Services listed in the -10/-20 end item TMs that are performed on a prescribed interval. The most comprehensive/highest level of service shall be performed for equipment going into storage. These services also include special lubrication orders and other guidance provided by higher HQ.

SPECIAL SYSTEM CHECKS: Special maintenance and exercising performed on certain systems to minimize deterioration.

SPECIAL TEST EQUIPMENT:  Either single or multipurpose integrated test units engineered, designed, fabricated, or modified to accomplish special purpose testing in performing a contract.  Consists of items or assemblies of equipment including standard or general-purpose items or components that are interconnected and interdependent so as to become a new functional entity for special testing purposes.  Does not include material, special tooling, facilities (except foundations and similar improvements necessary for installing special test equipment), and plant equipment items used for general plant testing purposes.

SPECIAL TOOLING:  Jigs, dies, fixtures, molds, patterns, taps, gauges, other equipment and manufacturing aids, all components of these items, and replacement of these items, which are of such a specialized nature that without substantial modification or alteration their use is limited to the development or production of particular supplies or parts thereof or to the performance of particular services.  Does not include material, special test equipment, facilities (except foundations and similar improvements necessary for installing special tooling),

General or special machine tools, or similar capital items.

STAMIS:  ULLS, SPBS-R, SAMS, SARSS, SAAS-MOD

SUPPLY:  The procurement, distribution, maintenance while in storage, and salvage of supplies, including the determination of kind and quantity of supplies.

SUPPLY SUPPORT ACTIVITY:  Activities assigned a Department of Defense activity address code and that have a supply support mission, i.e., direct support supply units, missile support elements, and maintenance support units.

SURGE:  Rapidly increase the workforce to meet accelerated requirements.

SURVEILLANCE: Inspections to detect evidence of materiel failure or deterioration and pilferage.

TERMINATION CONTRACTING OFFICER (TCO):  A Contracting Officer (CO) who settles terminated contracts.

TM –10/-20 STANDARDS:  Capable of meeting all conditions as outlined in PMCS table of the appropriate technical manual.

APPENDIX D – LIST OF PUBLICATIONS

Number

Title





Source

ADSM 18-L0A-KBA-ZZZ UM
Storage and Supply Activities—General Supply 





Receiving System

      http://chambersburg.wlmp.com/





ADSM 18-L0A-KBB-ZZZ UM 
Storage and Supply Activities— Shipping General




Supplies 


      http://chambersburg.wlmp.com/





ADSM 18-L0A-KCA-ZZZ UM
Storage and Supply Activities— Physical Inventory





                 





      http://chambersburg.wlmp.com/
ADSM 18-L0A-KCT-ZZZ UM 
Customer Information Control 




System (CICS)-- Inventory Control

 - Location Survey 

     http://chambersburg.wlmp.com/
AR 40-61

Medical Logistics Policies and 



Procedures 

        
     

http://www.usapa.army.mil/

AR 190-11

Physical Security Of Arms, Ammunition and 

Explosives 




http://www.usapa.army.mil/
AR 190-13

The Army Physical Security Program

http://www.usapa.army.mil/
AR 190-51

Security of Unclassified Army Property (Sensitive



and Nonsensitive) 



http://www.usapa.army.mil/
AR 220-1

Unit Status Reporting 



http://www.usapa.army.mil/
AR 380-5

Department of the Army Information System   



   







http://www.usapa.army.mil/
AR 380-19

Information Systems Security


http://www.usapa.army.mil/
AR 380-53

Information Systems Security Monitoring
http://www.usapa.army.mil/
AR 380-67

The Department of the Army Personnel 



Security Program



http://www.usapa.army.mil/
AR 525-13

Antiterrorism                                      

https://akocomm.us.army.mil
AR 600-55

The Army Driver and Operator Standardization

                        Program (Selection, Training, Testing, and 



Licensing)




http://www.usapa.army.mil/
AR 702-18

Materiel Quality Control Storage Standards
http://www.usapa.army.mil/
AR 725-50

Requisition, Receipt and Issue System
http://www.usapa.army.mil/
AR 735-5
            Policies and Procedures For Property                        








    http://www.usapa.army.mil
AR 750-1

Army Materiel Maintenance Policy and Retail 



Maintenance Operations


http://www.usapa.army.mil/
AR 750-43

Army Test Program Set Procedures   

http://www.usapa.army.mil/
DA PAM 750-35

Guide For Motor Pool Operations 

http://www.usapa.army.mil/


Number

Title





Source
DA PAM 385-64

Ammunition and Explosives Safety Standards

                                                                                                http://www.usapa.army.mil/
DA PAM 710-2-2

Supply Support Activity Supply System 




Manual Procedures



http://www.usapa.army.mil/
DA PAM 715-16

Contractors Deployment Guide

http://www.usapa.army.mil/
DA PAM 738-750

The Army Maintenance Management System





                     





http://www.usapa.army.mil/
DOD 4140.27-M

Shelf Life Management Manual





                                  http://www.dtic.mil/whs/directives/corres/pub1.html

DOD 4145.26M

DOD Contractors Safety Manual For 

Ammunition and Explosives

 
http://www.dtic.mil/whs/directives/corres/pub1.html                                                           
DOD Manual 4161.2-M
DOD Manual for the Performance of Contract 

Property Administration






 http://www.dtic.mil/whs/directives/corres/pub1.html
DOD Directive 4500.9
Defense Transportation Regulation




        

http://www.dtic.mil/whs/directives/corres/pub1.html
DOD 4500.9-R-1

Management and Control of the DOD Inter-modal Container System






 http://www.dtic.mil/whs/directives/corres/pub1.html
DOD 5030.49R

Customs Inspection Regulation

                        


http://www.dtic.mil/whs/directives/corres/pub1.html   
DOD 5100.76M

Physical Security of Sensitive Conventional 



Arms, Ammunition and Explosives




                                                                                                 http://www.dtic.mil/whs/directives/corres/pub1.html 
 DOD 5220.22-M

National Industrial Security Program Operating Manual (NISPOM)

http://www.dtic.mil/whs/directives/corres/pub1.html
DOD 5220.22-R

Industrial Security Regulation




             http://www.dtic.mil/whs/directives/corres/pub1.html  
DOD 6055-9 STD

Ammunition and Explosives Safety Standard




             http://www.dtic.mil/whs/directives/corres/pub1.html 
MIL Handbook 138

Container Inspection Handbook for Commercial

                                                And Military Inter-modal Containers Hard Copy

TB 43-180


Calibration and Repair Requirements for Army Test Equipment









        

TB 43-0221-2

Delayed Desert Damage Special Maintenance Procedures for Tactical Combat And Special 




Purpose Equipment


http://www.logsa.army.mil
TB 750-25


Army Test, Measurement & Diagnostic Equipment




(TMDE) Calibration and Repair (C&RS) Program     

TM 9-1300-206

Ammunition and Explosives Standards

 

TM 38-470


Storage and Maintenance of Army 




Pre-positioned Stock Materiel  


TM-743-200-1
Storage and Materials Handling http://docs.usapa.belvoir.army.mil/jw2/xmldemo/r740_1/main.asp








TM-743-200-2
Storage Modernization




http://docs.usapa.belvoir.army.mil/jw2/xmldemo/r740_1/main.asp



APPENDIX E – 

DEPLOYMENT GUIDANCE FOR CONTINGENCY OPERATIONS

1. Background: The Headquarters Department of the Army approves the release of Army Prepositioned Stocks for contingencies, exercises or humanitarian efforts and directs the Army Materiel Command (AMC) to issue this equipment. AMC directs the Army Field Support Command (AFSC) to issue prepositioned equipment to designated units (ref. FM 100-17-1,2). The AFSC may direct various government and contractor elements to deploy and support the hand-off or reconstitution operations in various theaters of operation.  Personnel will be deployed and under the control of the site specific Support Team.

2. Scenarios Relative to Deployment:

    a. Contingencies range from humanitarian efforts (i.e. disaster relief to hurricane victims) to a Major Regional Conflict (MRC), i.e., Operation DESERT STORM. There may be little advanced warning prior to a deployment. It is extremely critical that personnel movement and equipment issues occur as rapidly as possible. Equipment deployments may be to support issues for both land-based sets and sea based equipment sets.

    b. Equipment may be issued in support of Joint Chiefs of Staff or Commander In Chief directed training exercises.  These exercises are often recurring biennial events conducted as combined operations with coalition partners. These equipment issues are deliberate, pre-planned events with long lead times for planning and execution. Contractor input may be solicited during planning process.

    c. If the deployed individuals are supporting the AMC Logistics Support Element (LSE), the theater commander will support the deployed individuals. The theater commander will arrange life support and force protection. While deployed to support the AMC LSE, the deployed persons may be required to stay within an area controlled by the theater commander to facilitate life support and force protection. When U.S. Contractors are deployed in support of Army operations/weapon systems, the Army will provide or make available, on a reimbursable basis, support services commensurate with those 

provided to DOD civilian personnel to the extent authorized by law. These services may include but are not limited to non-routine medical/dental care; mess; quarters; special clothing, equipment, or training mandated by the commander; mail, and emergency next of kin notification.

    d. To ensure proper treatment, contractors will be provided with a Geneva Conventions Identification Card.

2. Requirement: The Contractor at any site shall be prepared to provide trained personnel, as listed below, ready to deploy from any site immediately after notification to assist in equipment hand-off in a designated theater of operation. Deployable individuals will deploy within as little as 24 hours of notification by the contracting officer, and when presented with a letter of authorization.

a. Deployable persons will be designated by name to support the LSE Table of Distributions and Allowances (TDA). The Jump Tactical Operations Cell (JTOC) will require two individuals from the contractor prepared to support the JTOC mission. JTOC immunizations will be administered in advance to assure deployment readiness and continued good health during a deployment. LSE TDA Core may require up to 500 persons prepared to support the LSE missions. The JTOC individuals may be deployed early and without much time for Preparation for Overseas Movement. The JTOC individuals should be prepared to process through the designated Individual Deployment Site (IDS) in one day. The Core individuals will also be in the early entry module for the LSE, but should have sufficient time to complete Preparation for Overseas Movement at the IDS. Contractor shall have objective quality evidence of meeting the deployment requirements. These missions and functions are further described in FM 63-11. 

b. Where prepositioned stocks afloat are utilized, the shipboard maintenance team will be required to assist in the equipment download and participate in the LSE operations.  In the event of deployment in support of contingency operations, the Contractor shall prepare PREPO equipment for off-load at the direction of the Government. The Contractor shall perform duties of OPP as specified in Field Manual (FM) 100-17-1, Chapter 5 page 5-2, 5-3, FM 63-11, Chapter 5 page 5-4, 5-5, 5-6, and Annex F-A-1, and any site OPP policy statements. Duties may include but are not limited to:

(1) Connecting batteries.

(2) Annotating equipment discrepancies.

 

(3) Topping off fluid levels.

 

(4) Ensuring log and weapon books are with each vehicle.

 
(5) Placing any uninstalled repair parts with end items.

c. Contractor Tasks in Contingency Operations: The Contractor shall conduct maintenance and supply operations IAW AFSC SOPs and Contingency Operational Plan. The Contractor shall also provide that sufficient personnel are qualified/licensed to operate or drive all equipment if so directed by the Support Team.

(1) Perform scanning of bar codes, interrogating radio frequency tags and associated automated data processing.

(2) Perform operational checks, operator through DS maintenance, remove preservation and packing material, configure equipment to unit sets, install BII, COEI, and weapons, and load SKO.

(3) Perform GS maintenance only if specifically directed by the government.

(4) For a MRC, following issue of the initial unit equipment sets, Contractor personnel may be directed to continue maintenance and supply operations. If there is no follow-on mission, Contractor personnel will be directed to return to the Home Station.

(5) The Contractor shall be prepared to re-deploy in support of regeneration/reconstitution operations. Redeployment will occur in all scenarios and is essentially a reverse of hand-off procedures, but the reconstitution effort will be time consuming. The intent is to recover and evacuate serviceable, repairable and non-hazardous materiel from theater and to reconstitute from CONUS/OCONUS based stocks where possible. Contractor duties will include:

 
(a) Inspect and repair returning equipment as directed.



(b) Receive equipment from operational units.


 
            (c) Segregate serviceable from unserviceable equipment.



 
(d) Segregate hazardous from non-hazardous materials.



(e) Perform preservation and packaging of materiel.



(f) Containerize materiel for return to ships or for transport to CONUS by other means.



(g) Reconfigure equipment IAW the stow plans. The Contractor may be required to provide drivers to assist the Port Support Activity in uploading ships.



(h) Perform bar code scanning, interrogation of radio frequency tags and associated data processing.

3. The deployable individuals will be trained and prepared to execute their missions in a theater of operations. 

(1) This training will include participation in exercises of the LSE or AFSC. 

 

(2) For the JTOC this training will include preparation training such as use       and care of Chemical Defense Equipment.  The government will provide this training.

a.  The deployable individuals (JTOC and Core) will be prepared for rapid mobilization (See DA PAM 715-16, Contractors Deployment Guide). 

(3) Once contractor employees are designated as deployable the contractor shall inform the government staff to allow long lead-time equipment and prescription chemical mask inserts to be procured in advance.  The government will provide OCIE for all deployable personnel.

 

(4) Long lead-time administrative materials, such as passports, will be                    obtained in advance for all deployable personnel.

                          
a.  The deployable individuals will be fit to perform the missions.

(5) The deployable individuals will be examined routinely to assure stable   and good health.

(6) Medical records will be assembled and maintained for each deployable person. 

(7) For the JTOC, immunizations will be administered in advance to assure continued good health during a deployment.  These immunizations will be recommended and provided by the government.

a. The contractor shall identify the equipment specific to their deployment mission.

(8) Information about size, shape, weight, and power requirements is necessary to prepare Time Phased Force Deployment Data (TPFDD).

(9) Frequency clearances for communication devices will be applied for in advance in coordination with government personnel.

4. Deployment Information/Responsibilities. During contingency deployments, most military, DOD civilians, and Contractor personnel will live under field conditions. Field conditions are characterized by austere and communal living and working conditions and 24 hour a day, 7 days a week operation. Contractor employees will probably experience a general lack of privacy and little time for recreation. Housing usually will be in large communal tents with cots. Food may be pre-packaged rations such as meals ready to eat (MREs), so there may be no provision for special diets. Showers, if available, and latrines may be primitive and communal. Telephone and laundry service may not be available, and mail may be delayed. Generally, Contractor employees' living conditions, privileges and limitations will be the same as the units they support. 

    a. Individual Deployment Site. The Army has established sites in the CONUS to prepare individuals for overseas deployment. The Government will provide Letters of Invitation for Contractor personnel to process through the IDS.

        (1) The IDS will screen personnel records, conduct theater specific briefings and training, provide standard identification cards, verify medical requirements have been met (including shots, DNA sampling, HIV testing (if required), and dental examinations), issue Organizational Clothing and Individual Equipment (OCIE) (field gear), and issue Chemical Defensive Equipment (CDE).

        (2) Mission Training. The IDS will conduct mission training to provide personnel with a basic knowledge of what they can expect once they arrive in the theater of operations. Training will cover the current/projected political and intelligence situation, the Geneva Convention, Code of Conduct, health and sanitation, customs and courtesies

for the area of deployment, and the applicable Status of Forces Agreement (SOFA).

        (3) While processing at IDS, the Government will provide lodging (open bay barracks), and allow access to the dining facility, but will charge a nominal fee for meals. The government will provide for transportation from Home Station to the IDS. IDS will arrange for transportation into theater once processing is completed.

        (4) The Government may require personnel designated to fill deployable positions to undergo IDS processing prior to contingencies arising in order for them to be available for immediate deployment. If advance deployment processing occurs, individual OCIE and CDE will be stored at Home Station for issue on deployment notification. The Contractor shall recover and turn-in all Government equipment issued to Contractor personnel who terminate their employment. The Contractor shall make deployable personnel available for annual readiness checks and training at the IDS, and shall minimize personnel turnover. The Government may require reimbursement to process replacement personnel through the IDS if high turnover rates occur.

        (5) Return Processing. On completion of the deployment, the Government will provide transportation for Contractor employees from the theater of operations back to the IDS for out-processing. Contractor personnel will return all clothing and equipment that was issued, and may be debriefed and/or receive medical screening as necessary. Lost, damaged or destroyed clothing and equipment will be accounted for, and the Contractor may be asked to reimburse the Government for loss due to negligence. The government is responsible for the return transportation of its employees from the IDS.

a. Medical Care and Screening. It is the responsibility of the Contractor to provide qualified, capable personnel able to perform their contracted duties. Personnel must pass a complete physical evaluation based on the functional requirements of the job. Emphasis should be placed on diagnosing cardiovascular, pulmonary, orthopedic, neurological, endocrine, dermatological, psychological, visual and auditory conditions, which may preclude performing the functions of the job. 

        (6) Deployed medical facilities are equipped and staffed to provide emergency care to healthy adults. Military or host nation sources will provide emergency medical care, but Contractor employees aren't eligible to receive routine medical or dental care at military facilities. It is the Contractor’s or the employee’s personal responsibility to pay for routine care (if available) while deployed. 

        (7) Contractor personnel should deploy with a minimum 90-day supply of any required medications, obtained at their own expense. Eyeglasses and hearing aids are the 

responsibility of the employee; as are spare hearing aid batteries, insect repellent, sunscreen, lip balm, etc.

a. Command and Control. The respective employer generally performs supervision of Contractor personnel. The Government exercises indirect command and control through the contract statement of work and modifications. Contractor deployed individuals must adhere to the conditions of the contract and instructions, and General Orders issued by the theater commander or his representatives. All instructions and General Orders issued by the theater Commanders which would require contractual changes must be addressed or directed to the contracting officer for this Contract/Task Order. The LSE will administratively account for Contractor personnel. Military instruction and guidance is issued based on the need to ensure mission accomplishment, personal safety and unit cohesion. 

b. Captivity, Hostile Detention and Prisoner of War Status. Contractor employees accompanying U.S. Armed Forces may be subject to hostile fire incidental to attacks on military objectives. If captured, a contract employee's status will depend on the type of conflict, applicability of international agreements and the nature of the hostile force. Contractor personnel will be briefed on applicable protections and techniques for handling captivity situations as part of the IDS deployment processing where a Geneva Convention Identity Card will be issued. 

c. A SOFA is an international agreement between governments that establish various privileges, immunities and responsibilities, including individual rights and responsibilities. The U.S. doesn't have a SOFA with every country, and some SOFAs don't extend the same protection to Contractor employees as they grant to Government and military personnel. Contractor employees may or may not be subject to criminal and/or civil jurisdiction of the host country where they are deployed. IDS processing will include SOFA instruction.

d. Pay, Health and Life Insurance. The Government is not a party to these employee-employer contract issues. Contractor employees aren't entitled to receive any pay directly from the Government, nor does the Government have any obligation to provide any health or life insurance. Be aware that many health and life insurance policies contain "war risk" clauses that may void benefits for personnel deployed overseas.

e. Chemical Defensive Equipment Issue/Training. The theater commander will determine the requirement for equipping Contractor personnel with chemical protective gear. If these items are issued, IDS will provide theater specific familiarization training that will orient on the anticipated threat. Personnel are absolutely forbidden from possessing privately owned weapons and ammunition. 

f. Passports/Visas. Contractor employees shall carry a valid passport at all times when deployed and traveling overseas in support of military operations. The Contractor shall ensure that all deployable personnel obtain a passport immediately after contract award. The requirement for visas varies, depending on the area of operations. The Government will give the Contractor as much advance warning as possible concerning the need for visas. Applications for, and the cost of, passports and visas are the responsibility of the Contractor.

g.  Legal Affairs. All deployable Contractor employees shall address individual legal requirements such as wills, Power(s) of Attorney, guardianship arrangements for children and estate planning. Legal costs are a Contractor/employee responsibility. The government reserves the right to verify family planning actions, which have been taken.

5.  The Contractor should be familiar with and will find additional useful information in the following publications:


DA PAM 715xx, Draft Contractor Deployment Guide


FM 63-11, LSE Tactics, Techniques and Procedures


FM 100-17-1, Army Prepositioned Afloat Operations


FM 200-17-2, Army Prepositioned Land Operations


CEG-A APS-3 LSE Deployment Operational Plan
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