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AWARD FEE EVALUATION PLAN 

GMASS Solicitation No. W52P1J-04-R-0024
SECTION A -- INTRODUCTION.

1.  Purpose:  This Award Fee Evaluation Plan (AFEP) applies to contractor performance on the base contract for maintenance and supply services performed at Camp Arifjan, Kuwait beginning in Option Year 2.  Subsequent Task Orders may use this Award Fee Plan or one tailored for that effort.  The purpose of this plan is to define responsibilities and procedures for determining the award fee.  The award fee objective is to positively motivate and reward the contractor to perform beyond the standard that is expected of a contractor of demonstrated ability and to emphasize key areas of management concern.  This plan provides organization, specific policy, and procedural guidance by which contract performance is evaluated by award fee monitors, the administrative contracting officer, and the contractor.  The subjective assessment of this collective input will be the basis upon which award fee may be awarded for each evaluation period.  Allocation of the award fee is the responsibility of the Award Fee Determining Official (AFDO).  That determination is final and not subject to the "Disputes" clause of the contract.

2.  Explanation of Terms:

a. Administrative Contracting Officer (ACO) - The individual appointed by the Procuring Contracting Officer (PCO) to ensure performance of delegated portions of the contract.

b. Award Fee Determining Official (AFDO) - The official designated to review the recommendation of AFRB in order to make the final determination of the award fee.

c. Award Fee Evaluation Plan (AFEP) - A plan that identifies categories of performance and clearly describes the criteria used to evaluate the contractor's performance.  The plan also allocates the award fee pool among the performance categories.

d. Award Fee Monitor(s) - Government representative(s) designated to observe, assess, and report the award fee performance of the contractor in accordance with the procedures set forth in this plan, i.e., Readiness Rates, Cycle time, and Cost Minimization.  May also be required to receive, analyze, collate, and report data from other sources.

e. Award Fee Pool (AFP) - The amount of Dollars set forth in the contract at the time of award that may or may not be awarded in accordance with this plan.  The pool is calculated by taking a pre-negotiated percentage of the following Camp Arifjan CLIN’s: Maintenance, Supply and Base Operations.  Future Task Orders may or may not contain these CLIN’s so the AFP must be adjusted for each situation.  The AFP may be renegotiated whenever the estimated workload for the following year significantly changes (as agreed by the parties), or at the request of either party should the workload change during the year by more than 30%.

f. Award Fee Review Board (AFRB) - A group of appointed Government officials responsible for evaluating Contractor performance and recommending an appropriate award fee to the AFDO.  The AFRB also reviews and makes recommendations for significant changes to the Award Fee Evaluation Plan such as changes in criteria and/or associated weighting factors.

g. Award Fee Factors/Sub-Factors - The significant criteria or objectives of performance rated under this plan.

h. Contracting Officer’s Representative (COR) - The individual assigned to assist the ACO in administering the contract.

i. Functional Area Representative – Persons who advise and assist to evaluate data submitted by the award fee monitors for the various functional areas under his/her specialty and presents an overall evaluation of the contractor performance.

j. Procuring Contracting Officer (PCO) - The individual responsible for ensuring performance of all necessary actions for effective contracting, ensuring compliance with the terms of the contract, and safeguarding the interests of the United States in its contractual relationships.

k. Quality Assurance Representative (QAR) - The individual who is assigned to regularly monitor and evaluate the contractor's performance in a functional area on a continuing basis.

l. Secretariat - The person responsible for arranging the periodic AFRB meeting.  Duties include contacting the AFDO, AFRB members, the functional organization representatives, and the contractor to inform them of the meeting date, time, and place.  Other duties are arranging for appropriate equipment for briefings and providing advance copies of QAR reports to the AFRB.

3.  Areas Subject to Evaluation:  The contractor's performance will be evaluated in the areas of: Business Management, Technical/Quality Control and Cost/Resource Control using the evaluation criteria set forth in the Attachment 1.

4.  Organization:

a.  The AFDO shall be the Deputy Commander, Army Field Support Command (AFSC).  In the event of AFDO absence, only the Director, AFSC Contracting may act in his/her place.  The AFDO must be appointed in writing by the responsible Principle Assistant Responsible for Contracting (PARC).


b.  The Award Fee Review Board (AFRB) shall be composed of the following members:

(1). Chairperson, voting member

AMC SWA Forward, Commander or







CEB-KU, Commander or designee

(2). Voting member



ACO

(3). Voting member



PCO

(4). Advisor, non-voting member

QAR or designee

(5). Advisor, non-voting member

QAR or designee

c.  Additional Instructions:  The ACO is also designated as the AFRB secretariat and recorder and will record the minutes of all AFRB meetings.  The minutes of each AFRB meeting will become part of the official contract file.  The Chairperson will resolve any matters of dispute within the group.  The AFRB may designate other personnel to assist them in their efforts.  If members of the AFRB are absent, personnel may be substituted with the approval of the Chairperson.



d.  Technical and functional experts will be used by the AFRB, as required, as advisors only and not as voting members of the AFRB.

SECTION B -- EVALUATION PROCEDURES.

For the purpose of award fee determination, the procedures set forth below will be utilized:

1. General Information.

a) The AFRB may meet virtually, via phone, VTC or by means other than in person to accomplish this effort.

b) Award fee performance will be reviewed and evaluated as agreed to by the AFRB and described in the current contract year Award Fee Plan.  The plan will be published as a portion of the contract.  Award fee performance will also be reviewed and evaluated in each option year that Cost Plus Award Fee CLIN’s exist.

c) The total award fee pool available for the contract period is established at the time of contract award unless renegotiated as described above.  Each option year will have a total award fee pool available established at the time of exercise of the option.

d) For each evaluation, the AFRB shall convene on dates and at the time and place established by the Secretariat.  Information to be considered by the AFRB shall include, as a minimum, the following:

(1) The contractor's self-assessment of performance.  Any documentation, including an advanced copy of a briefing, supporting the self-assessment will be submitted by the contractor to the ACO within ten (10) working days after the end of each evaluation period.

(2) Evaluations by designated award fee monitors.

(3) Assessment of informal inputs from other sources (i.e., IG, DCAA, etc.) as considered necessary or appropriate by the AFRB.

f) The Government reserves the right to consider all elements and aspects of the contractor's performance in developing its final award fee determination, including information obtained from other elements.

g) The criteria in this plan will not be amended without coordination with the AFDO and the PCO.

h) The Government shall furnish written notification of any substantive changes to the award fee plan such as changes in performance criteria and/or assigned weights to the contractor no later than 15 calendar days prior to the first day of the new evaluation period.

i) Any proposed changes to this plan will be sent in writing to the PCO.  The contracting officer will incorporate changes into the contract by modification.  

j) Nothing in this plan shall excuse the contractor from complying with the terms and conditions of the contract.  The contracting officer shall resolve, in writing, any conflict, apparent or actual, between the Award Fee Evaluation Plan and the contract within seven (7) working days after written notification.

k) AFRB will recommend Award amount within 15 days of end of evaluation period.  The AFDO will publish the award amount within 20 days of the end of period.

l) Award Fee criteria are listed in Attachment 1.

2.
Fee Determination Process:


a. The ACO will submit an Interim Award Fee Evaluation Report at the end of each calendar month.  The report will document what the contractor achieved on performance.  A monthly report is not necessary for the last month of the period since that information will be included in the period award fee report.


b.  Within ten (10) working days after the end of the period, the KTR will forward to the ACO an Contractor Performance Evaluation Report, using the report format in Attachment 4.  The report will contain the contractor’s achievements for the evaluation period as they relate to the criteria listed in Attachment 1, and a compilation of examples/comments that reflect the contractor's support of rating criteria.  The contractor should indicate whether he wants to provide a formal performance self-assessment to the AFRB.


c.  The AFRB secretariat will schedule an AFRB meeting between 10 and 15 working days after the end of the evaluation period.  A copy of the written evaluation will be provided to AFRB members for their review at least three (3) working days prior to the AFRB meeting.


d.  The AFRB will convene and evaluate the contractor's performance. As provided for above, the contractor shall be afforded an opportunity to make a presentation to the AFRB.   Following this evaluation, the AFRB will submit an award fee recommendation to the AFDO.  The AFDO may accept or amend the AFRB's recommendation.  The contractor shall also be afforded, upon request, an opportunity to make an award fee presentation (oral or written) to the AFDO.  An oral presentation will not exceed 20 minutes.  A copy of any presentation will be provided to the AFRB 2 working days prior to its presentation.


e.  The AFDO will transmit the determination to the contractor through the PCO.  Within 30 calendar days after the end of the evaluation period, the PCO will issue a unilateral modification to the contract to provide for the award fee earned and distribute it to the contractor and DFAS.

3.
Report Consolidation:


a.  The ACO shall consolidate the monthly award fee evaluation reports at the close of each evaluation period.  The consolidated report will be provided to the AFRB.


b.  After AFRB evaluation and assessment of total program management for the evaluation period, the ACO will prepare a narrative performance report using the format shown in Attachment 4.

4.
Discrepancy Reporting: During the award fee period, the Government may provide feedback to the contractor.  The intent of such feedback is to provide direction to the contractor to correct or improve performance.  The contractor shall be provided sufficient information to identify major performance deficiencies.  The AFRB may consider the contractor's response to this feedback during the award fee period.  

SECTION C -- PERFORMANCE LEVELS.


a.
The following level of performance shall be employed for determining to what extent the contractor has earned and shall be entitled to receive any Award Fee.

PERFORMANCE CRITERIA

	PERFORMANCE LEVEL
	FACTOR SCALE
	PERFORMANCE DEFINITION

	I-Excellent
	91-100
	Contractor’s Performance of virtually all contract tasks is consistently noteworthy and provides numerous significant, tangible or intangible, benefits to the Government.  The few areas for improvement are all minor.  There are no recurring problems.  Contractor’s management initiates effective corrective action whenever needed.

	II-Very Good
	71 - 90
	Contractor’s performance of most contract tasks is consistently above standard and provides numerous significant tangible and intangible benefits to the Government (e.g., improved quality, responsiveness, increased timeliness, or generally enhanced effectiveness of operations).  Although some areas may require improvement; these areas are minor and are more than offset by better performance in other areas.  Few, if any, recurring problems have been noted, and contractor takes satisfactory corrective action.

	III-Good


	51 – 70
	Contractor’s performance of most contract tasks is better than adequate and provides some tangible benefits to the Government in several significant areas.  While the remainder of the contractor’s effort generally meets the contract requirements, areas requiring improvement are more than offset by better performance in other areas.

	IV-Satisfactory

No Award Fee for Overall Satisfactory Performance
	1-50
	Contractor’s performance of most contract tasks is adequate with few tangible benefits to the Government due to contractor’s effort or initiative.  Although there are areas of good or better performance, these are more or less offset by lower-rated performance in other areas.

	V-Unsatisfactory

No Award Fee for overall Unsatisfactory Performance
	0
	Contractor’s performance of most contract tasks is inadequate and inconsistent.  Quality, responsiveness, and timeliness in many areas require attention and action.  Corrective actions have not been taken or are ineffective.


SECTION D -- AWARD FEE CALCULATION METHOD.


a.  The AFRB will determine performance levels the contractor achieved for each evaluation factor in accordance with the evaluation criteria in Attachment 1.  The Award Fee Monitors will provide adjectival ratings to the AFRB.  The AFRB will assign numerical ratings for each evaluation criterion for the purpose of making recommendations to the AFDO.  


b.  The sample format in Attachment 4 (Contractor Performance Evaluation Report) will be used to determine the ratings used to calculate recommended award fee dollars.


-  The performance level numerical ratings are multiplied by the appropriate rating weights to determine the weighted numerical rating.


-  The weighted numerical ratings are then added to arrive at the total weighted numerical rating.

· No Award Fee will be given for a Total Weighted Numerical Rating of 50 and below.  Ratings from 51 to 100 will be given Award Fee of 2% for every point above 50.  For Example: 51=2%, 60=20%, 70=40%, 80=60%, 90=80%, 100=100%.. 

ATTACHMENT 1:  AWARD FEE EVALUATION FACTORS WITH WEIGHTS

1.  Allocation of Award Fee by Evaluation Factor and Weight

a) Potential award fee is subject to modification by the AFDO.  Weighted percentages for performance factors and sub-factors will be determined by the AFRB.

b) Factors used, percentage and weighting will be determined at the beginning of each evaluation period and provided to the contractor in accordance with contract provisions.

c) Factor definitions are prescribed in Attachment 1 and are subject to change at direction of the AFDO.

d) The performance factors are weighted as shown below:

EVALUATION


RATING


FACTORS



WEIGHT

A.
Business Management
  .4

B.
Technical/Quality Control
  .3

C.
Cost/Resource Control
  .3

FACTOR A:  BUSINESS MANAGEMENT  

SUB-FACTORS

A1  Plans and Problems Resolution:  Contractor’s actions show a sense of responsibility and a partnership in the mission ensuring that all equipment is fully maintained and ready for handoff to the war-fighter.  For those situations requiring government staff intervention, contractor personnel shall promptly provide notification, to include details of the problems encountered and actions taken.  Actively participates in planning mission accomplishment.  Contractor actively supports and participates in exercises and contingencies.

A2  Reaction to Changing Requirements:  Changes to requirements are taken “in stride”; reaction is positive with quick results.  Production of mission capable equipment to meet mission changes continues without deviation to established schedules.  Employees maintain positive attitude regarding mission accomplishment in the face of any changes.  Presence of senior management in the shop area is increased during potentially disruptive periods.  Senior managers show a high degree of involvement in solving problems created by changes.

A3  Contract Administration Liaison:  Contractor actively seeks better contract administration methods.  All correspondence is handled expeditiously (in accordance with established suspenses) and is accurate.  Problems handled immediately and in full working partnership with the base contracting officer.  Contractor regularly and voluntarily keeps contracting officer apprised of contract performance results.

FACTOR B:  TECHNICAL/QUALITY EVALUATIONS:

SUB-FACTORS

B1  Technical Evaluations:  Technical evaluations show that contractor personnel are performing maintenance as specified by the contract.  Major disqualifying factors such as major discrepancies or maintenance malpractices (omission of procedural steps in technical data, performance of improper/incorrect maintenance procedures, or maintenance actions that may cause injury to personnel or damage to equipment) rarely occur.  Condition and appearance of equipment display conscientious effort. Equipment forms/automated systems documentation is complete and accurate.  Management clearly supports quality control programs.  Discrepancies are promptly corrected and appropriate actions taken to preclude/prevent recurrence.

B2  Observation Area Evaluations:  Observation evaluations show that contractor personnel are maintaining and using work area tools, forms, and automated systems as specified by the contract.  Contractor personnel are maintaining timely and accurate input and accountability of maintenance man-hours and material costs expended.  Major deficiencies such as out of date technical data, overdue TMDE, poor housekeeping, or deficiencies that would cause stocks to be classified as NMC are rare.  Effective tool control and management of assets, e.g. repair cycle items, are evident.  


B3  Management of Quality Control:  The methods of identifying deficiencies for each item of work are clearly defined (i.e. sampling, 100% inspections, checklists, etc.).  Baselines are clearly established in accordance with regulations.  Inspectors are well-trained and conscientious.  Inspectors properly document discrepancies as verified by Government Quality Assurance Representatives (QARs).  Proper amounts and types of inspections are performed in a timely and thoroughly comprehensive manner.  Discrepancies/deficiencies are promptly corrected and corrective actions taken to preclude/prevent their recurrence.  Professionalism shown in the finished product.

FACTOR C: COST/RESOURCE CONTROL:

SUB-FACTORS

C1  Incentive to Reduce Government O&M Costs and Improve Repair Capability:  Reduces Government operations and maintenance (O&M) costs through the management of Government resources.  Maximizes existing repair capability, and in accordance with the ship schedule, requests depot-level repair authority where cost effective.

Develops, prepares, and submits proposals, technical order change requests, repair proposals, and other efficiencies which reduce O&M costs.  Requests or proposals are limited to assigned equipment for depot-level repair actions that require changes to Government technical data, local manufacture and (or) repair authorization, and new or improved maintenance procedures, to include support equipment.

Fully participates in the materiel deficiency, technical order improvement, repair evaluation proposal programs.  Establishes active scrap metal/parts and waste liquid petroleum product recovery programs.

C2  Resource Management Effectiveness:  Aggressively tracks resource usage and budget expenditures.  Prepares for future requirements.  Ensures resources are available and in place upon demand.  Efficiently utilizes all resources as indicated by consumption rate data, inventory level trends, etc.  Budget expenditures are carefully managed.  Maintains timely and accurate input of maintenance hours expended and accountability of supplies consumed. Minimize use of overtime hours for those operations within contractor control.  

ATTACHMENT 2.  AWARD FEE ALLOCATION SCHEDULE
INSERT DATE

1.  Award Fee Option Year and Evaluation Period:

a) Total Award Fee Available:  INSERT AMOUNT

b) Allocation by Contract Year

	
	DATES
	AWARD AMOUNT
	MAXIMUM %

	Option Year 2 - 1st Period
	OCT 2004 to

MAR 2005
	
	50

	Option Year 2

- 2nd Period
	APR 2005 to

SEP 2005
	
	50

	Option Year 3

- 1st Period
	OCT 2005 to

MAR 2006
	
	50

	Option Year 3

- 2nd Period
	APR 2006 to

SEP 2006
	
	50

	Option Year 4

- 1st Period
	OCT 2006 to

MAR 2007
	
	50

	Option Year 4

- 2nd Period
	APR 2007 to

SEP 2007
	
	50


2.  Evaluation Periods:

a) Award Fee evaluation will be semi-annually.

b) Award fees will not exceed more than the amount of the award fee pool.  The Award Fee Pool may be increased/decreased under some circumstances. (see Section A, 2, c)

c) Fee not used in any Period cannot be used to reward the contractor in any other period.

3.  Example—Award Fee Pool is $200,000 for Option Year X (assumes Contractor is awarded 100% Fee each period)

PERIOD 1

AWARDED

PERCENT AWARDED


OCT 20XX

$100,000

50%

to MAR XX

PERIOD 2

APR 20XX

$100,000

50% 

to SEP 20XX






Total Fee Available is $200,000.  Total amount awarded for Option Year X is $200,000.  
ATTACHMENT 3.  AWARD FEE REPORT



INSERT DATE

1.  Award Fee Report for Option Year and Evaluation Period:

a) Total Award Fee Available:  

2.  Ratings

I-Excellent

91-100



II-Very Good

71-90



III-Good

51-70 

IV-Satisfactory
1-50

V- Unsatisfactory
0











WEIGHTED

EVALUATION



NUMERICAL
  RATING
NUMERICAL

FACTOR




RATING
  WEIGHT
RATING

A

Business Management
________ x
  .4

=  ________

B

Technical/Quality Control
________ x
  .3

=  ________

C

Cost/Resource Control
________ x
  .3

=  ________




TOTAL WEIGHTED NUMERICAL RATING (TWNR) 
=  ________

No Award Fee will be given for a TWNR of 50 and below.  Ratings from 51 to 100 will be given Award Fee of 2% for every point above 50.  For Example: 51=2%, 60=20%, 70=40%, 80=60%, 90=80%, 100=100%.  

ATTACHMENT 4: CONTRACTOR PERFORMANCE EVALUATION REPORT

Descriptions for the Ratings (Excellent, Very Good, Good, Satisfactory and Unsatisfactory) can be found in part C of the Award Fee Plan.  Each Factor and Subfactor listed below can be found in Attachment 1.

A.  BUSINESS MANAGMENT

OVERALL RATING-______________

SUMMARY  (Give a short executive summary of the rated period.)

Strengths (Detail up to 3 Significant Strengths the Contractor had for the rated period.) 

Weaknesses (Detail up to 3 Significant Strengths the Contractor had for the rated period)

Focus On (Detail recommendations for improvement or what to expect for the next period)

A1.  Plans and Problems Resolution: __________

A1.  Summary: (Give a short description giving justification for your rating, some strengths and weaknesses and areas to focus on in the future.

A2.  Reaction to Changing Requirements: __________

A2.  Summary: (Give a short description giving justification for your rating, some strengths and weaknesses and areas to focus on in the future.

A3.  Contract Administration Liaison: __________

A3.  Summary: (Give a short description giving justification for your rating, some strengths and weaknesses and areas to focus on in the future.

B.  TECHNICAL/QUALITY EVALUATIONS:

OVERALL RATING-______________

SUMMARY  (Give a short executive summary of the rated period.)

Strengths (Detail up to 3 Significant Strengths the Contractor had for the rated period.) 

Weaknesses (Detail up to 3 Significant Strengths the Contractor had for the rated period)

Focus On (Detail recommendations for improvement or what to expect for the next period)

B1.  Technical Evaluations: __________

B1.  Summary: (Give a short description giving justification for your rating, some strengths and weaknesses and areas to focus on in the future.

B2.  Observation Area Evaluations: __________

B2.  Summary: (Give a short description giving justification for your rating, some strengths and weaknesses and areas to focus on in the future.

B3.  Management of Quality Control: __________

B3.  Summary: (Give a short description giving justification for your rating, some strengths and weaknesses and areas to focus on in the future.

C.  COST/RESOURCE CONTROL

OVERALL RATING-______________

SUMMARY  (Give a short executive summary of the rated period.)

Strengths (Detail up to 3 Significant Strengths the Contractor had for the rated period.) 

Weaknesses (Detail up to 3 Significant Strengths the Contractor had for the rated period)

Focus On (Detail recommendations for improvement or what to expect for the next period)

C1.  Incentive to Reduce Government O&M Costs and Improve Repair Capability: __________

C1.  Summary: (Give a short description giving justification for your rating, some strengths and weaknesses and areas to focus on in the future.

C2.  Resource Management Effectiveness: __________

C2.  Summary: (Give a short description giving justification for your rating, some strengths and weaknesses and areas to focus on in the future.
17

