AWARD FEE EVALUATION CRITERIA





TECHNICAL EVALUATIONS:





Technical evaluations show that contractor personnel are performing maintenance as specified by the contract.  Major disqualifying factors such as major discrepancies or maintenance malpractices (omission of procedural steps in technical data, performance of improper/incorrect maintenance procedures, or maintenance actions that may cause injury to personnel or damage to equipment) rarely occur.  Condition and appearance of equipment display conscientious effort. Equipment forms/automated systems documentation is complete and accurate.  Management clearly supports quality control programs.  Discrepancies are promptly corrected and appropriate actions taken to preclude/prevent recurrence.





OBSERVATION AREA EVALUATIONS:





Observation evaluations show that contractor personnel are maintaining and using work area tools, forms, and automated systems as specified by the contract.  Contractor personnel are maintaining timely and accurate input and accountability of maintenance man-hours and material costs expended.  Major deficiencies such as out of date technical data, overdue TMDE, poor housekeeping, or deficiencies that would cause stocks to be classified as NMC are rare.  Effective tool control and management of assets, e.g. repair cycle items, are evident.  


 


PLANS AND PROBLEMS RESOLUTION:





Contractor’s actions show a sense of responsibility and a partnership in the mission ensuring that all equipment is fully maintained and ready for handoff to the war-fighter.  For those situations requiring government staff intervention, contractor personnel shall promptly provide notification, to include details of the problems encountered and actions taken.  Actively participates in planning mission accomplishment.  Contractor actively supports and participates in exercises and contingencies.





MANAGEMENT OF QUALITY CONTROL:





The methods of identifying deficiencies for each item of work are clearly defined (i.e. sampling, 100% inspections, checklists, etc.).  Baselines are clearly established in accordance with regulations.  Inspectors are well-trained and conscientious.  Inspectors properly document discrepancies as verified by Government Quality Assurance Representatives (QARs).  Proper amounts and types of inspections are performed in a timely and thoroughly comprehensive manner.  Discrepancies/deficiencies are promptly corrected and corrective actions taken to preclude/prevent their recurrence.  Professionalism shown in the finished product.





REACTION TO CHANGING REQUIREMENTS:





Changes to requirements are taken “in stride”; reaction is positive with quick results.  Production of mission capable equipment to meet mission changes continues without deviation to established schedules.  Employees maintain positive attitude regarding mission accomplishment in the face of any changes.  Presence of senior management in the shop area is increased during potentially disruptive periods.  Senior managers show a high degree of involvement in solving problems created by changes.





CONTRACT ADMINISTRATION LIAISON:





Contractor actively seeks better contract administration methods.  All correspondence is handled expeditiously (in accordance with established suspenses) and is accurate.  Problems handled immediately and in full working partnership with the base contracting officer.  Contractor regularly and voluntarily keeps contracting officer apprised of contract performance results.





INCENTIVE TO REDUCE GOVERNMENT O&M COSTS AND IMPROVE REPAIR CAPABILITY:





Reduces Government operations and maintenance (O&M) costs through the management of Government resources.  Maximizes existing repair capability, and in accordance with the ship schedule, requests depot-level repair authority where cost effective.





Develops, prepares, and submits proposals, technical order change requests, repair proposals, and other efficiencies which reduce O&M costs.  Requests or proposals are limited to assigned equipment for depot-level repair actions that require changes to Government technical data, local manufacture and (or) repair authorization, and new or improved maintenance procedures, to include support equipment.





Fully participates in the materiel deficiency, technical order improvement, repair evaluation proposal programs.  Establishes active scrap metal/parts and waste liquid petroleum product recovery programs.





RESOURCE MANAGEMENT EFFECTIVENESS:





Aggressively tracks resource usage and budget expenditures.  Prepares for future requirements.  Ensures resources are available and in place upon demand.  Efficiently utilizes all resources as indicated by consumption rate data, inventory level trends, etc.  Budget expenditures are carefully managed.  Maintains timely and accurate input of maintenance hours expended and accountability of supplies consumed. Minimize use of overtime hours for those operations within contractor control.  
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