Contractor’s Past Performance Questionnaire
	Respondent Identification 

	Name:
	Your Position:
	Phone #

	Organization:
	Email Address:                                       Fax #:

	Period of Performance
	Contract Ref #

	Contractor:
	Project Name

	RATING CATEGORIES:
N – Not Rated        1 – Unsatisfactory       2 - Marginal       3 - Fair       4 - Good       5 – Excellent

Please provide an overall rating in the top block of each section as well as one for each of the questions.



	1.
	Management                                                                                                                 Overall Rating
	

	
	a.  The contractor has demonstrated the ability to provide corporate oversight and commit corporate resources. 

b.  The contractor has made a commitment to establishing a safety culture at all levels of the organization. 

c.  The contractor has taken “ownership” of the project and accepts accountability and responsibility for subcontractors and team members.

d.  The contractor notifies the Government in a timely manner on issues and delays and exhibits innovative approaches to resolve those issues.

e.  The contractor has demonstrated the ability to hire and retain qualified personnel and has provided continuous training to maintain critical skills. 

f.  The contractor has maintained a high level of key personnel and fully explains any changes in corporate teaming or key subcontractors.

g.  The contractor has shown the ability to obtain, retain, and effectively manage qualified subcontractors.


	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	2.
	Cost/Schedule Performance                                                                                                     Overall Rating
	

	
	a.  The contractor has instituted an efficient and effective cost/schedule management system 

b.  The contractor develops effective correction action plans to mitigate issues effecting project performance and reduce the risk of recurrence.

c.  The contractor demonstrates timely and effective actions to mitigate issues that jeopardize contract schedules.

d.  The contractor’s actual costs were in line with their proposed costs.
	

	
	
	

	
	
	

	
	
	


	3.
	Training Proficiency and Responsiveness
	

	
	a. The contractor demonstrated proficiency in planning and executing the training requirements.

b. The contractor demonstrated proficiency and responsiveness in providing training simulation support and development.
	

	
	
	

	4 
	Other Relevant Information:

	
	Has the contractor been issued a cure notice, show cause letter, or been terminated for default? If so, please provide a brief explanation.




