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DAAA09-03-R-0125 (ATTACHMENT 001)

ADDITIONAL SOLICITATION CLAUSES

SECTION L   PAST PERFORMANCE INFORMATION 15.305(A) (2) (II)  AUG/1995

L-1 Offerors shall submit the following information for NAICS CODE 332993, NSN:  1325-01-071-2561 and 1325-01-071-2560, as part of their proposal:


Information to be Submitted:  Offerors shall provide Best Value information by addressing each factor/sub-factor in the format and sequence identified in the solicitation.  The offerors should provide information in sufficient detail to allow the Government to make best value assessment of the offerors past performance and technical abilities.  The offeror shall identify key subcontractors and submit related Best Value information.  Best Value information shall be submitted on single-write CD-ROM (5 copies), or (in hardcopy) an original and 4 copies.  The following information is to be submitted:

  1.  Factor 1:  Past Performance:

a.  Sub-factor 1a:  On-Time Delivery:  The offeror shall provide information regarding recent, relevant past performance in the areas of timeliness of deliveries.  The offeror should provide original contract schedule as well as actual deliveries.  If there was a slippage, the offeror shall provide all pertinent information regarding the slippage.  If the offeror accelerated deliveries or increased production rates to meet the Governments' needs, the offeror should describe how their delivery/performance exceeded contract delivery requirements.  For verification purposes, offerors shall furnish a point of contact/name, phone number, contract number and dollar value of recent, relevant contracts.

b.  Sub-factor 1b:  Quality and/or Quality Program Problems:  Offerors shall provide information on their recent and relevant performance in the area of quality assurance, including quality assurance standards applied on recent, relevant contracts.  The offeror will be required to submit data explaining corrective/preventive actions that have been taken to improve their process(es) and /or resolve their quality problems.  The offeror shall disclose information about previous Request for Waivers (RFWs),
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Request for Deviations (RFDs), Quality Deficiency Reports (QDRs), Corrective Action Requests (CARS), First Article Test failures, Lot Acceptance Test failures, and/or other product quality or Quality Program related problems.  Offerors' submissions must be clear and concise when describing the deficiency and stating the corrective/preventive action, when it was implemented, and its effectiveness.  Offerors shall also provide information regarding how well they worked with previous Government and technical representatives by providing a brief narrative about past experiences where his responsiveness, thoroughness and expertise were a significant factor in a problem's resolution.  For verification purposes, offerors shall furnish a point of contact/name, phone number, contract number and dollar value relative to the examples provided.

  2.  Factor 2:  Technical Ability:

a.  Sub-factor 2a:  Critical Skills, Processes and Procedures:  The offeror shall provide information of their demonstrated ability to provide the technical expertise, equipment, processes and the personnel necessary to produce and deliver a quality product.  The offeror may also provide evidence of related certifications, abilities and/or capabilities that would enhance the technical expertise of the offeror.  The offeror should address, at a minimum, their ability to assure process controls associated with the procurement (of materials, components, etc.), fabrication, inspection, and testing of the MK 76, including cast bomb body and machining, welding of aft assembly, and steel metal working of aft body and firing pin assemblies.

b.  Sub-factor 2b:  Quality System:  The offeror shall submit their General Quality Manual.  The manual must demonstrate that the offeror's quality system meets the requirements of ISO 9002-1994 (or 9001-2000).  The offeror shall provide specific input/information describing how they will comply with the requirements of the Quality Assurance Provisions (QAP).  The offeror shall describe use of indicators and/or metrics designed to provide feedback relating to the quality and conformance of the product to
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its design requirements.  The offeror shall also provide information relative to preventive action initiatives being implemented.  Evidence of quality awards and/or quality certifications should be submitted for consideration.

c.  Subfactor 2c:  Testing and Inspection:  The offeror shall address their approach and their ability to meet and perform examinations and testing identified in the solicitation/technical data specifications, including, but not limited to, the First Article Test (FAT) and Lot Acceptance Test (LAT) requirements.  The offeror shall also provide a time-phase schedule indicating the integration of inspection and testing requirements, procedures and plans, and primary raw material deliveries to meet the solicitation delivery requirements.  The offeror shall provide information related to their equipment and techniques necessary to perform the tests and inspections, as well as certifications and traceability of measurement standards for such equipment, where applicable. 

The evaluation team may determine that an on-site visit or a Capability Study of the Offeror's facility (of those offeror's determined to be in the competitive range), may be necessary to verify or confirm information submitted in the offeror's proposal; however, offeror's are cautioned that the Government intends to award without site visits, if practical.  The competitive range shall include all of the most highly rated proposals unless the range is further reduced for purposes of efficiency.

3.  Factor 3:  Price:  The offeror shall submit firm fixed     prices in Schedule B of the solicitation.  Also, the offeror may submit separate prices for the evaluated option clause in Section I of the solicitation.  If the offeror does not submit separate prices for the evaluated option clause, the prices provided in Schedule B of the solicitation will be used.

(End of Provision)
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SECTION M EVALUATION FACTORS FOR AWARD (BASIS FOR AWARD, FACTORS AND SUBFACTORS TO BE EVALUATED, EVALUATION APPROACH)  15.204-5(C) SEP 1995


M-4  An award will be made to the offeror whose Price, Technical Ability, and recent, relevant record of Past Performance provide the best value to the Government.  Recent is defined as occurring within the past three (3) years prior to the date the solicitation closes.  In addition, the Government has the right to consider information regarding contractor performance up to the date of award.  Relevant is defined as having previously produced like or similar items.  Like or similar items are defined as item that have been produced utilizing the same manufacturing processes, critical skills and unique techniques needed to produce the MK76.  The Government reserves the right to determine whether an item is like or similar and whether production quantities apply to the current requirement for evaluation purposes.  Offerors shall provide a brief narrative explanation of how/why they believe the experience is relevant.  For the purpose of this acquisition, offeror is defined as prime contractor.  Evaluation factors will be rated based on the circumstances and status of the offeror at the time of proposal submission.  The Procuring Contracting Officer reserves the right to contact offerors for clarification, without opening discussions.  The evaluation team may determine that an on-site visit or a Capability Study of the Offeror's facility (of those offeror's determined to be in the competitive range), may be necessary to obtain additional information, however, offeror's are cautioned that the Government intends to award without site visits, if practical.  The competitive range shall include all of the most highly rated proposals unless the range is further reduced for purposes of efficiency.

Evaluation Factors:

1.  Factor 1:  Past Performance


a. Sub-factor 1a:  On-Time Delivery


b. Sub-factor 1b:  Quality and/or Quality Program Problems

2.  Factor 2:  Technical Ability


a.Sub-factor 2a:  Critical Skills, Processes and Procedures
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b. Sub-factor 2b:  Quality System

c. Sub-factor 2c:  Testing and Inspection

3.  Factor 3:  Price


Evaluation Factor Rankings:  The following relative ranking of the evaluation factors will be used in determining the Best Value selection:  Past Performance is slightly more important than Technical Ability.  Technical Ability is slightly more important than Price.  Past Performance and Technical Ability, when combined, are significantly more important than Price.  The sub-factors 1a and 1b within Past Performance are rated equally.  The sub-factors 2a, 2B, AND 2C WITHIN Technical Ability are rated equally.  Price contains no sub-factors.

1.  Factor 1:  Past Performance:  The team members shall utilize the following sub-factors to evaluate the offeror's past performance.  Each sub-factor will be evaluated based on the following:

a.  Sub-factor 1a:  On-Time Delivery:  Information provided by the offeror for recent performance on like or similar items will be evaluated.  The offeror will be rated based on their record of on-time delivery.  The original contract delivery schedule will be compared to the actual deliveries to determine whether deliveries were made on time.  If slippages occurred, the offeror will be given an opportunity to present reasons why they did not meet original delivery schedules.  Reasons for schedule slippages and whether a revised delivery schedule was incorporated will be considered.  Accelerated deliveries or increased production rates to meet the Governments' needs will also be considered.  Other sources, available to the Government other than the contractor's proposal, may be used to gather and evaluate predetermined factors.  Sources may include, but are not limited to data gathered from pre-award offices, other major support commands, past customers, government databases, and/or previous contracting officials.

b. Sub-factor 1b:  Quality and/or Quality Program Problems:  The offeror's recent performance on like or similar items 

in the area of quality assurance will be evaluated.  In the
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event problems are disclosed, the offeror's process and 

timeliness to improve product quality will be considered.  The offeror will be required to submit data explaining corrective/preventive actions taken to improve their processes and/or solve quality problems.  The offeror will be required to disclose information about previous Requests for Waivers (RFWs), Requests for Deviations (RFDs), Quality Deficiency Reports (QDRs), First Article Test failures, and/or other quality or Quality Program problems.  The offeror's submission must be clear and concise when describing deficiencies, stating corrective actions, timeliness of implementation, and effectiveness.  The offeror will also be evaluated on how well they working with pervious Government and technical representatives in accordance with a narrative provided about past experiences where his responsiveness, thoroughness and expertise were a significant factor in a problem's resolution.  Other sources, available to the Government other than the contractor's proposal, may be used to gather and evaluate predetermined factors.  Such sources are cited above.

2.  Factor 2:  Technical Ability:  The team members shall utilize the following sub-factors to determine if the offeror has the technical knowledge, equipment, and personnel required to manufacture the product per drawing requirements.  Certifications, abilities, and/or capabilities that would enhance the technical expertise of the offeror to complete the product or service, may also be considered.  Each sub-factor will be evaluated based on the following:

a.  Sub-factor 2a:  Critical Skills, Processes and Procedures:  The offeror and/or subcontractors will be evaluated on their understanding of the requirements, knowledge, expertise, specialized equipment, skills, personnel, and experience related to:

(1)  Fabricate or procure bomb body iron casting, and machine to technical requirements

(2)  Steel forming for aft body and firing pin assemblies

(3)  Weld processes and verification in accordance with technical requirements

b.  Sub-factor 2b:  Quality System:  The offeror will be evaluated on their ability to establish and maintain a 
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quality system that meets the requirements of IS 9002-1994 (or 9001-2000).  The offerors will be evaluated on their understanding and ability to implement the requirements described in the Quality Assurance Provisions (QAP).  The offeror will be evaluated as to whether they have implemented preventive action initiatives as part of their overall Quality System.  The offeror shall also be evaluated on their use of indicators and/or metrics designed to provide feedback relating to the quality and conformance of the product to its design requirements.  Evidence of quality awards and/or quality certifications will also be considered.

c.  Subfactor 2c:  Testing and Inspection:  The offerors and/or subcontractors will be evaluated on their understanding and ability to perform the examinations and tests identified in the solicitation and technical data specifications as well as required production rates.  The offeror and/or subcontractors will also be evaluated on their understanding of the First Article Test (FAT) and Lot Acceptance Test (LAT) requirements, which form an integral part of the acceptance of the end item.  A misunderstanding of the FAT and/or LAT requirements could result in an improper price quote or in a financial loss to the offeror after award.  The offeror and/or subcontractors shall demonstrate a knowledge of the equipment and techniques necessary to perform the tests and inspections, as well as provide certifications and traceability of measurement standards for such equipment where applicable.

3.  Factor 3:  Price:  The Contract Specialist will evaluate the proposed price in accordance with the related factors, in addition to the basic prices, of the evaluated option prices, transportation, cost of First Article Tests, and the evaluation factor for use of government-owned equipment.
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Evaluation Factor Ratings:  The following evaluation factor and sub-factor ratings will be applied to the offeror and key subcontractors identified within their proposal.  Each sub-factor does not have to match every criteria within an adjectival rating to be assigned the particular adjectival rating/performance risk.  The overall factor rating will be determined based on the sub-factor ratings and their relative weighting.  The ratings are:

1.  Factor 1:  Past Performance:  Past Performance, including the sub-factors of On-Time Delivery and Quality and/or Quality Program Problems will each be rated as Poor, Marginal, Good, Excellent or Unknown based on the following:


a.  Subfactor 1a:  On-Time Delivery:
POOR/Very High Performance Risk:  There is substantial doubt that the offeror will perform the required effort in accordance with the delivery schedule.  Deliveries were rarely on time.  The offeror has a history of unsatisfied customers.  Previous customers and contract officials found the offeror to be non-responsive and difficult to work with regarding problems and their resolutions.

MARGINAL/High Performance Risk:  There is some doubt that the offeror will successfully perform the required effort in accordance with the delivery schedule.  Deliveries were often late.  The offeror has some history of unsatisfied customers.  Previous customers and contract officials found the offeror to be somewhat non-responsive and difficult to work with regarding problems and their resolutions.

GOOD/Moderate Performance Risk:  Little doubt exists that the offeror will successfully perform the required effort in accordance with the delivery schedule.  The offeror has little or no history of unsatisfied customers.  Previous customers and contract officials found the offeror to be mostly responsive and easy to work with regarding problems and their resolutions.
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EXCELLENT/Low Performance Risk:  Very little doubt exists that the offeror will successfully perform the required effort and meet or exceed the delivery schedule.  The offeror has a history of satisfied customers.  Previous customers and contract officials found the offeror consistently responsive and extremely easy to work with and has, in the past, responded proactively to problems and their resolutions.

UNKNOWN PERFORMANCE RISK:  There is no performance record identifiable.  This rating will not help or hurt the offeror's rating; however, it will be taken into consideration during the best value trade-off process.


b.  Subfactor 1b:  Quality and/or Quality Program Problems:
POOR/Very High Performance Risk:  There is substantial doubt that the offeror will successfully perform in accordance with the quality provisions.  The offeror has recent, relevant past performance with a history of experiencing many quality related problems such as QDRs, RFDs, RFWs, First Article Test failures, and/or lot acceptance test failures, which were the fault of the offeror.  The offeror has a history of unsatisfied customers.  Previous customers and contract officials found the offeror to be non-responsive and difficult to work with regarding problems and their resolutions.

MARGINAL/High Performance Risk:  There is some doubt that the offeror will successfully perform in accordance with the quality provisions.  The offeror has recent, relevant past performance, with a history of experiencing some quality related problems such as QDRs, RFDs, RFWs, First Article Test Failures and/or lot acceptance test failures, which were the fault of the offeror.  The offeror has some history of unsatisfied customers.  Previous customers and contract officials found the offeror to be somewhat non-responsive and difficult to work with regarding problems and their resolutions.
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GOOD/Moderate Performance Risk:  Little doubt exists that the offeror will successfully perform in accordance with the quality provisions.  The offeror has recent, relevant past performance and/or has a history of experiencing few quality related problems such as QDRs, RFDs, RFWs, First Article Test Failures, and/or lot acceptance test failures which were the fault of the offeror.  The offeror has little or no history of unsatisfied customers.  Previous customers and contract officials found the offeror to be mostly responsive and easy to work with regarding problems and their resolutions.

EXCELLENT/Low Performance Risk:  Very little doubt exists that the offeror will successfully perform in accordance with the quality provisions.  The offeror has had recent, relevant past performance and any history of quality related problems such as QDRs, RFDs, RFWs, First Article Test Failures and/or lot acceptance test failures were not the fault of the offeror or will not affect performance risk.  The offeror has a history of satisfied customers.  Previous customers and contract officials found the offeror consistently responsive and extremely easy to work with and has, in the past, responded proactively to problems and their resolutions.

UNKNOWN PERFORMANCE RISK:  There is no performance record identifiable.  This rating will not help or hurt the offeror's rating; however, it will be taken into consideration during the best value trade-off process.

2.  Factor 2:  Technical Ability:  Technical Ability, including the sub-factors of Critical Skills, Processes and Procedures; Quality System; and Testing and Inspections will each be rated as Poor, Marginal, Good, or Excellent based on the following:
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  a.  Subfactor 2a:  Critical Skills, Processes, and Procedures:

POOR/Very High Performance Risk:  The offeror has little or no critical skills that relate to the product or service.  Few or none of required technical personnel are available and/or trained.  Few or none of the required certifications are in place.  There is substantial doubt the offeror has the overall critical skills to complete the product or service.  The offeror has little or none of the critical processes and procedures in place and documented.  The offeror has used very few of these critical processes and procedures in past manufacturing contracts.  There is substantial doubt that the offeror can maintain control of the manufacturing system.

MARGINAL/High Performance Risk:  The offeror has some of the critical skills that relate to the product or service.  Some personnel are trained and hired.  Some of the required certifications are in place.  There is some doubt the offeror has the overall critical skills to complete the product or service.  The offeror has some of the critical processes and procedures in place and documented.  The offeror has used a few of these critical processes and procedures in past manufacturing contracts.  There is some doubt that the offeror can maintain control of the manufacturing system.

GOOD/Moderate Performance Risk:  The offeror has most or all the critical skills that relate to the product or service.  Personnel are mostly trained and hired.  Most of the required certifications are in place.  There is little doubt the offeror has the overall critical skills to complete the product or service.  The offeror has most of the critical processes and procedures in place and documented.  The offeror has successfully used most of these crucial processes and procedures in past manufacturing contracts.  There is little doubt that the offeror can maintain control of the manufacturing system.

EXCELLENT/Low Performance Risk:  The offeror has extensive critical skills that relate to the product or service.  The necessary personnel are trained and hired.  All of the required certifications are in place.  There is very little 
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doubt the offeror has the overall critical skills required to complete the product or service.  The offeror has all necessary critical processes and procedures in past manufacturing contracts.  There is very little doubt the offeror can maintain control of the manufacturing system.

  b.  Subfactor 2b:  Quality System:
POOR/Very High Performance Risk:  The offeror has few or none of the required quality system processes and procedures in place and documented.  There is little or no use of indicators and/or metrics designed to provide feedback relating to the quality and conformance of the product to its design requirements.  The offeror is not aware of or does not understand the Quality Assurance Provisions (QAP).  The offeror does not understand the concept of preventive action and has failed to incorporate preventive action initiatives into their quality system.  There is little or no evidence of quality awards and/or quality certifications.  There is substantial doubt that the offeror can maintain a quality system in accordance with contract requirements.

MARGINAL/High Performance Risk:  The offeror has some of the quality system processes and procedures in place and documented.  A few of these utilize indicators and/or metrics designed to provide feedback relating to the quality and conformance of the product to its design requirements.  The offeror demonstrates some knowledge/understanding of the Quality Assurance Provisions (QAP).  The offeror understands and has plans to incorporate preventive action initiatives into their quality system.  There is little evidence of quality awards and/or quality certifications.  There is some doubt that the offeror can maintain a quality system in accordance with contract requirements.

GOOD/Moderate Performance Risk:  The offeror has most of the quality system processes and procedures in place and documented.  Most of these utilize indicators and/or metrics designed to provide feedback relating to the quality and conformance of the product to its design requirements.  The offeror demonstrates a good 
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understanding of the Quality Assurance Provisions (QAP).  The offeror has implemented a few preventive action initiatives as part of their quality system.  There is some evidence of quality awards and/or quality certifications.  There is little doubt that the offeror can maintain a quality system in accordance with contract requirements.

EXCELLENT/Low Performance Risk:  The offeror has all of the necessary quality system processes and procedures in place and documented.  The applicable processes utilize indicators and/or metrics designed to provide feedback relating to the quality and conformance of the product to its design requirements.  The offeror demonstrates and excellent understanding of the Quality Assurance Provisions (QAP).  The offeror embraces the concept of preventive action as the cornerstone of their quality system.  There is applicable evidence of quality awards and/or quality certifications.  There is very little doubt the offeror can maintain a quality system in accordance with contract requirements.

  c.  Subfactor 2c:  Testing and Inspection:

POOR/Very High Performance Risk:  The offeror has a poor working knowledge and ability to test and inspect the product.  The offeror has little or no understanding of the technical requirements and function of the product.  The offeror's test and measurement equipment is barely applicable.  Certifications and traceability of measurement standards are poor or nonexistent.  Not all required technical personnel are trained or hired.  There is substantial doubt that the offeror has the ability to test and inspect for conformance of the product to design requirements.  The offeror's first article/lot acceptance test input creates substantial doubt that he understands the requirement associated with these tests.

MARGINAL/High Performance Risk:  The offeror has a fair working knowledge and ability to test and inspect the product.  The offeror somewhat understands the technical requirements and function of the product.  The offeror's test and measurement equipment is moderately applicable, available and some are calibrated.  Certifications and 
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traceability of measurement standards are not all current.  Not all required technical personnel are trained and hired.  There is some doubt that the offeror has the ability to test and inspect for conformance of the product to design requirements.  The offeror's first article/lot acceptance input creates some doubt that he understands the requirements associated with these tests.

GOOD/Moderate Performance Risk:  The offeror has a good working knowledge and ability to test and inspect the product.  The offeror seems to understand the technical requirements and function of the product.  The offeror's test and measurement equipment is mostly applicable, available and calibrated.  Certifications and traceability of measurement standards are current.  Technical personnel are trained and hired.  There is little doubt that the offeror has the ability to test and inspect for conformance of the product to design requirements.  The offeror's first article/lot acceptance input leaves little doubt that he understands the requirements associated with these tests.

EXCELLENT/Low Performance Risk:  The offeror has extensive knowledge and ability to Test and inspect the product.  It is clear that the offeror understands the technical requirements and function of the product.  The offeror's test and measurement equipment is applicable, available and calibrated.  Certifications and traceability of measurement standards are current.  Technical personnel are trained and hired.  There is no doubt that the offeror has the ability to test and inspect for conformance of the product to design requirements.  The offeror's first article/acceptance test input leaves very little doubt that he understands the requirements associated with these tests.

3.  Factor 3:  Price:  An adjectival rating is not applicable to this factor.

PAST PERFORMANCE IS SLIGHTLY MORE IMPORTANT THAN TECHNICAL ABILITY.  TECHNICAL ABILITY IS SLIGHTLY MORE IMPORTANT THAN PRICE.  PAST PERFORMANCE AND TECHNICAL ABILITY, WHEN COMBINED, ARE SIGNIFICANTLY MORE IMPORANT THAN PRICE.  THE GOVERNEMNT IS 

DAAA09-03-R-0125 (ATTACHMENT 001)

ADDITIONAL SOLICITATION CLAUSES

(CONTINUED)

NOT BOUND TO AWARD TO THE LOWEST PRICED OFFEROR IF PAST PERFORMANCE AND TECHNICAL ABILITY JUSTIFY PAYMENT OF A PREMIUM.

(End of Provision)
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