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                    DEPARTMENT OF THE ARMY

                         HEADQUARTERS, U.S. ARMY OPERATIONS SUPPORT COMMAND 

                   1  ROCK  ISLAND  ARSENAL

                    ROCK  ISLAND,  IL   61299-6000

                                                    REPLY TO 

                                                    ATTENTION OF:


Four

AMSOS-RMP (5-4e)                       25 January 2001

             

                                                            

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Value Engineering (VE) Processing Goals & Incentive Clauses

1.  A key element to the U.S. Army Operations Support Command’s success in VE is to motivate our contractors to provide best value at the lowest possible cost to our customers.  The effectiveness of VE with the contractors depends largely on the emphasis and motivation from our contracting and engineering support staff. 

2.  Increased contractor participation in the VE Program requires timely technical and financial settlements of Value Engineering Change Proposals (VECPs).  Headquarters, Army Materiel Command requires VECPs to be completely settled within 220 days (i.e. technical settlement - 60 days and financial settlement – 160 days).  Timely settlement of VECPs will only happen through a Government-contractor collaborative effort.

3.  The first step to jump start the contractual VE Program is to ensure all appropriate solicitations (>$100k) contain the VE clause.  Request contracting verify:  1) that all appropriate solicitations contain the VE clause and, 2) there is a mechanism in place to ensure compliance in future solicitations.  To further encourage our contractors to participate in the VE Program, we have enclosed a VE flyer that should go out with each solicitation. 

4.  Lastly, we would like to remind the contracting community of our upcoming VE workshop scheduled for 

7-8 August 2001.  One of the recurring requests we         received from contractors is to have their respective contracting officer also attend the conference.            Attending this conference will enhance their knowledge of the VECP process, as well as inform them of changes in the VE program.  By attending the conference you can obtain    12 Continuous Learning Points toward the Acquisition Corp training.  We hope to see you there.
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5.  The POC is Mr. Robert Combs, AMSOS-RMP, DSN 793-7770,

e-mail Combsr2@osc.army.mil.

                            //signed//

Attachment                GREGORY P. ZELNIO

                          OSC Value Engineering Manager
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